THE JOURNEY
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WE ARE ON A JOURNEY TO BIBLICAL MANHOOD.

CHRIST IS OUR STANDARD AND OUR LIFE.
NO MAN JOURNEYS ALONE.

NO MAN WILL BE LEFT BEHIND.
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INTRODUCTION TO THE JOURNEY
TO BIBLICAL MANHOOD

WHY?

Most churches are pulled in too many directions to disciple their men effectively. Too many Christian men
lead lukewarm, often defeated lives—and they hate it. Too many leaders get frustrated, discouraged, and
then just give up. We've rolled our 25 years of experience working with men and churches into an idea to
meet this need and solve these problems.

WHAT?

The Journey to Biblical Manhood is not a specific curriculum or event. It is a long-term framework to
disciple every man in your church. Our hope is that as each man embarks on The Journey with his brothers,
he will adopt the reality of Romans 12:2: Do not conform to the pattern of this world, but be transformed by
the renewing of your mind. Then you will be able to test and approve what God'’s will is—his good, pleasing and
perfect will.

The Journey consists of 12 Challenges, all flexible to meet your church’s unique needs; choose which
challenges you do, what order you do them in, their duration, the goals and objectives, and the curriculum!
We'll show you how to customize it along the way for your men. At the start and end of each challenge,
we'll help you survey your men with pre- and post-assessments so you can see what God is doing!

WHO?

The Journey is NOT another activity for the men’s

Create

Value Capture

Momentum

ministry. In fact, we don’t want you to use the term
“men’s ministry” at all! We’ll show you how to involve
every man—even those who would never attend a mens ~ #of

Committed

event or join a class. And we don’t want you to just reach ~ Men o
Starting Point

the people in the pews; we’ll show you how to bring men

from outside your church along with you on The Journey.
TIME

HOW?
Overseeing The Journey is not a one-man job! It is vitally

important to build a committed team to lead each chal- /\_\_
lenge, and we’ll show you how to recruit new leaders. # of / /

Committed
Equally important is the support of the senior pastor. L

At the foundation of The Journey is the No Man Left
Behind Model, and we provide a term glossary for you in the

. . . . TIME
back of this notebook. To maximize the effectiveness of all

you do, we recommend the No Man Left Behind training.
The goal of The Journey is sustainable growth over time, using the Create Value, Capture Momentum,
and Sustain Change process to make new disciples and move existing disciples further along in their walk.

www.journeytobiblicalmanhood.org 3 Copyright 2015 Man in the Mirror



6 Journey to Biblical Manhood Leader’s Notebook

USING THE JOURNEY TO BIBLICAL MANHOOD

This notebook is designed to help you be as effective as possible as you take The Journey. To do this, each
of the 12 Challenges is separated into five major strides (color-coded throughout notebook):

1 PLAN FOR THE CHALLENGE.
2 CAST THE VISION.

4} DELIVER CONTENT.
B ceLesraTE!

You may customize each challenge to suit your church’s needs. For the overall content, we offer two
options for each challenge, but each option can be tailored in terms of duration.

v STRAIGHTFORWARD PLAN: We choose the event and curriculum for you. Every step is
already mapped out to save you time and work, with limited flexibility built in.

v FLEXIBLE PLAN: We recommend various events and curriculums, and you choose what to
use. This option provides more flexibility than the Straightforward Plan, but still walks you
through the process.

In addition to step-by-step directions, we offer challenge-specific suggestions in this notebook to get more
men more involved in real, tangible ways; look for these ideas in the boxes titled Disciple Every Man and
Use Your “Hands.”

For every challenge, no matter which option you choose, we provide detailed checklists and timelines
for your team to follow. There are a few processes that you’ll use over and over again, and they can be found
in the Helpful Tools section of this notebook; we want you to be as effective as possible as you plan and
promote events, build and recruit leaders, and get men into small groups.

As a supplement to the notebook, you’ll want to use the website: www.journeytobiblicalmanhood.org.
There, you'll find downloadable, editable templates for cards, surveys, emails, hardware and more.

One of the best aspects of The Journey is the celebration that happens at the end of each challenge,
as men experience transformation and new relationships! We offer ideas to make this time significant for
your men.

Finally, we provide a No Man Left Behind Model diagram and glossary in the back of the notebook to
help you with key terms you’ll see throughout each challenge. For maximum effectiveness, we recommend
leaders take the No Man Left Behind training. For details, call Man in the Mirror at 1-800-929-2536 or

visit www.nomanleftbehind.org.

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org
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Overview 7

THE 12 CHALLENGES:
AN OVERVIEW

MANHOOD: MASTER THE ESSENTIALS OF BIBLICAL MANHOOD. This first

challenge in The Journey is designed to provide an overview for participants. It introduces
your men to the basic characteristics of a godly man. These are the same ideas they will be

exploring in more detail during the rest of the Journey.

THE GOSPEL: BUILD A FIRM FOUNDATION IN THE FAITH. This challenge

communicates the basic faith tenets every man should understand, such as the character of
God, justification, sanctification, the church, the Bible, the person of Christ, and work of the

Holy Spirit. It encourages men to continually seek to learn more about God and the Bible.

RELATIONSHIPS: BUILD GODLY RELATIONSHIPS AND MARRIAGES. This

challenge helps men explore the key relationships they have. Topics include dating, marriage,

being single, brotherhood, and integrity in personal relationships.

FATHERING: FATHER THE HEARTS OF OUR CHILDREN/GRANDCHILDREN.

Many men have no example of proper fathering; this challenge shows men what it means to

be a godly father, grandfather or mentor.

DISCIPLINES: BECOME A SPIRITUALLY DISCIPLINED MAN. This challenge

teaches men the biblical foundations of prayer, worship, fasting, meditation, and solitude.

Men will learn how to incorporate these disciplines into their daily life.

WORK: SERVE GOD IN OUR WORK. This challenge addresses issues such as mission

and calling, purpose, the true definition of success, balance and priorities. Men will be
encouraged to do their work with excellence and diligence in order to demonstrate God’s

character to a watching world.
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MISSION: COMMIT TO A PERSONAL MINISTRY. This challenge helps men

understand their giftedness and how they can contribute to Kingdom work. It also teaches
them about their purpose in life and how that sense of purpose guides their priorities and

behavior.

MONEY: USE MONEY FOR GOD’S GLORY. This challenge shows men that they are

stewards of the gifts God has given them. It encourages men to be God’s money managers,

avoiding or reducing consumer debt and contributing to Kingdom work.

INTEGRITY: LIVE AS A MAN OF INTEGRITY AND CHARACTER. This

challenge helps men understand what the Bible has to say about moral, ethical and sexual
purity. Men will identify key areas in their lives to establish boundaries and accountability

to help them maintain integrity and witness.

The Bible says we are called to share in Christ’s suffering. This challenge aids in an
understanding of sacrifice and suffering and how to view them from a Christian

1 0 SACRIFICE & SUFFERING: BE SHAPED BY SACRIFICE AND SUFFERING.

perspective.

ministries—others of businesses. And all men are called to be leaders in their homes.

1 1 LEADERSHIP: GROW IN LEADERSHIP. Some men are called to be leaders of

This challenge encourages men to view leadership from a biblical perspective.

of reaching out to others, while giving them the tools to share the Gospel.

1 2 OUTREACH: SHARE JESUS’ STORY. This challenge teaches men the importance

The Sample Multi-Year Calendar (on Page 9) is meant to demonstrate the ongoing nature of The Journey over a period of
several years. Most churches will complete one or two challenges per year.

You'll notice the lengths of the challenges will vary, based on the resource selections within each challenge.
Some challenges may even overlap each other; churches may choose to begin planning and recruiting leaders while the
previous challenge finishes.

You'll also notice that there are some natural breaks in The Journey, allowing for summer vacations, holidays, etc. Feel free
to incorporate breaks as needed.
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YEAR CALENDAR

SAMPLE MULTI-
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10 Journey to Biblical Manhood Leader’s Notebook

THE FIVE STRIDES

EACH OF THE 12
CHALLENGES IS BROKEN UP
INTO FIVE MAIN STRIDES.

1) Plan for the
Challenge

4) Deliver
Content

’
| S
3) Include ALL

Your Men THE JOURNEY
sy

every challenge. Then for each challenge, we've provided step-by-step instructions and project plan check-

5) Celebrate

1. PLAN FOR THE CHALLENGE. Start
the Journey off strong! In the Helpful

Tools section of this notebook, we’ll

oY)

show you how to form a leadership 9) Cast the

Vision

team, promote and plan events, and

more. These are processes you use in

lists for you and the other leaders.

2. CAST THE VISION. We'll help you cast vision at the start of each challenge for every man in the church.
Each challenge is so much bigger than an event or study, and we’ll give you the tools to let each guy know
what you hope God accomplishes in three main areas: what he knows (Head), what he believes (Heart)
and what he does (Hands). We call these the Faith & Life Objectives, and you’ll communicate these to
the men through downloadable cards at the start of each challenge. Cards can be downloaded from the
website as color, print-ready versions or black and white editable versions.

Also during this stride, assess your men through the use of a short survey. The assessment form is simple
and able to be downloaded and modified as needed. This provides you and the leadership team with a great
snapshot of where your men are in the area of the challenge. At the end of the challenge, you'll assess your

men again with a similar survey to gauge what God has done in their lives over the weeks of the challenge.

Every man is on the Journey together—not just those who will come to an
event or join a small group. Therefore, we provide you with ways to reach men on the fringe and disciple
them right where they are. Many of these ideas and resources are FREE and downloadable—articles, video

Bible studies, sermons, devotionals, activity ideas, and more.

4. DELIVER CONTENT. The heart-oriented resources we suggest for each challenge are designed to be done in

a small group context. You may use our recommendations or choose you own. It’s completely up to you.

The cycle of each challenge is that of Create-Capture-Sustain: breate

 Create Value. Each challenge kicks off with a value-creating and
momentum-building event. We'll help you plan, promote, and PURPOSE
personally invite men to attend. This event serves as a springboard for Make Disciples

getting guys engaged in the challenge and should be open to every ¢ Capture

man in the church. Change Momentum

)\ 4

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



Overview 11

« Capture Momentum. On the Journey, you'll never do a stand-alone event. Instead, we’ll show you how
to connect guys to a credible next step BEFORE they leave the event. This allows you to capture
the momentum. We've tested this process at more than 1,000 church events and more than 70% of
attendees consistently join follow-up groups right there on the spot. Use one of the short-term studies

we recommend, or choose your own. Either way, we’ll tell you exactly what to do.

« Sustain Change. Following the short-term study, you'll move men into a more in-depth discipleship
opportunity. Most real change takes place in the context of relationships, and this portion of the
stride will enable men to connect on a more authentic level over a longer group study. Again, use our

suggested resource(s) or choose your own.

5. CELEBRATE! At the end of each challenge, gather and celebrate what God has done through this leg of
the Journey. Plan a time to eat, worship and/or hang out together, and incorporate the sharing of testimo-

nies. Invite ALL the men in the church to this gathering.

BEFORE YOU BEGIN

This notebook is designed to be used in conjunction with the website. Although all your planning tools are
included here, take advantage of the downloadable components of the Journey, including email templates,
links to free resources, graphics, promo videos, assessment forms, and more.

The first thing to do before each challenge is to decide which planning option to use:

v STRAIGHTFORWARD PLAN, where WE PROVIDE the Create event, Capture resource, Sustain

curriculum, and Celebrate event.

v FLEXIBLE PLAN, where YOU CHOOSE your event and resources, using one of our recommen-

dations or your own.

In the section for each challenge, you'll find step-by-step instructions for, firsz, the Straightforward
Plan option, and second, the Flexible Plan option. Each option also includes a streamlined checklist that
corresponds with the in-depth instructions. Feel free to remove the checklist and keep it separate from the
binder as a quick-guide to keep your team on track.

One more thing! In order to provide you with as much flexibility as possible, we provide an alternate
theme on the website, complete with downloadable logos. Instead of “Journey to Biblical Manhood” or
“The Journey,” you may choose to use the title “The Revolution.” All Faith & Life
Objectives cards and other templates can be modified accordingly.

Need support? If at any time you have questions, want prayer, or need resources,
call your local Man in the Mirror Field Staff or a Ministry Consultant here at our main
offices: 800.929.2536. We are honored to serve you in your discipleship efforts. We've
seen the transformative power in the principles behind this process and we can’t wait

T REVOLUTION

to embark on The Journey with you and your men!

www.journeytobiblicalmanhood.org Copyright 2015 Man in the Mirror
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B — e ———
IT'S OKAY TO START SMALL! MANY LEADERS MAY NOT
BE ABLE TO IMPLEMENT ALL ASPECTS OF THE JOURNEY.

If this describes your church, we recommend you focus on these five things:

v Build a leadership team. Then train them on the No Man Left Behind Model, using the
book, the video-based Courseware, or by attending an event by the Man in the Mirror
Leadership Training Center.

v" Cast a compelling vision for ALL men in your church with either the Faith & Life Objectives
or an annual theme.

v In everything you do, always capture the momentum by providing the right next step.
v Implement the Create-Capture-Sustain engine within your existing ministries.

v Use some of the free Disciple Every Man ideas found throughout this notebook for every
Challenge you do.

To see an example of a Challenge plan that a small church might use, see the
Small Church Sample Plan in the Forms section of this notebook.

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



PROCESS ONE: HOW TO RECRUIT LEADERS

As you begin planning each challenge, you'll need a team to help with the kick-off event and other chal-
lenge details. If you expect the same men to do it each time, some will burn out, while others who aren’t
involved might feel excluded. Ideally, you’ll have a combination of current and new leaders for each
challenge.

How do you engage current leaders and recruit new ones? If you want to have a sustainable team and
ministry, start with a powerful vision and a big challenge. Men are tired of doing things “just because
they should” or for no apparent reason. Men—especially younger men—want to be involved in something
bigger than themselves. We have cheated men by hiding the incredible adventure of changing the world
through Christ behind boring bulletin announcements.

Men do what they want to do, and they will want to do things they see as valuable, worthwhile, or
bringing happiness. It’s your job to present the vision in such a way that the Holy Spirit can call men to
passionate commitment. Often we recruit men to tasks: “Can you bring the donuts to our next breakfast?”
or “Will you call the men and invite them to the retreat?” There is one major problem—when you recruit
men to tasks, you have to “sell them again” every time there is a new task that needs to be done.

Talk about everything you do in terms of the purpose of The Journey. When a man buys into the vision,
you don’t have to “sell” him on each separate activity or ministry. Each “task” becomes an opportunity for
him to forward a cause he already believes in. Anytime you ask a man to help with a challenge, ask him
in terms of the vision, not the task.

What does this look like? If you need someone to bring drinks for a men’s barbecue, don’t say, “Kevin,
we need drinks at the barbecue. Would you mind bringing them?” Instead, say, “Kevin, we are training
men for the battle through this challenge. One way we are going to reach them for Christ is by having a
barbecue to create value. Would you be willing to bring drinks to help train men for the battle and reach
men for Christ?”

The Leadership Audit and Recruiting Worksheet provided in this notebook have been adapted from
the No Man Left Behind training. Use them as a resource to maximize the effectiveness of your current
team and add new men to it.

Before completing the Audit worksheet, discuss these questions with your team:

1. Does our leadership team represent all the types of men we want to reach on The Journey?

2. Are we becoming to each other what we want the men of the church to become on The
Journey? What are the obstacles to this?

3. What/Who else do we want and need for our leadership team (see Recruiting Worksheet)?

4. What are the qualities of a servant leader? What qualities are we demonstrating well? Where
do we need to improve?

5. Who could help with this challenge that we might have overlooked?

www.journeytobiblicalmanhood.org 13 Copyright 2015 Man in the Mirror



14 Journey to Biblical Manhood Leader’s Notebook

LEADERSHIP TEAM AUDIT

Start here Senior Pastor

Then here Staff/Pastor Responsible for Ministry to Men

JBM Leadership

Team Members Strengths/Interests Current Involvement

Designated Leader




Process One: How to Recruit Leaders 15

RECRUITING WORKSHEET

Use the table below to brainstorm potential leaders for the upcoming challenge. Recruit men that might
bring different perspectives, skills, strengths and interests to your team.

Commit to a timeframe to approach those leaders and what you will invite them to (a Create and

Capture step).

Their Strengths, Interests

Prospective Leaders & Current Involvement Who will recruit?







PROCESS TWO: HOW TO HAVE AN
ALL-INCLUSIVE STRATEGY

WHAT IS AN ALL-INCLUSIVE MINISTRY TO MEN?

In any organized effort to disciple your men, there will always be men who won’t or can’t join a group or
come to an event. The best promotional plan and content will still only draw a percentage of the men in
your church.

So what about all the men who are helping in other areas of the church—men parking cars, dropping
their kids off at the youth group, serving as ushers, playing in the worship band, or leading a couples’
group? Are these men not a part of the church’s men’s ministry?

The truth is that every interaction your church has with any man is ministry to men. The Journey to
Biblical Manhood is built around this approach. The number of men in your men’s ministry is equal
to the number of men in your church. We refer to this approach as an all-inclusive ministry to men.

HOW DO | HELP MEN WHO AREN’T PARTICIPATING IN THE MEN’S-ONLY
GROUPS ENGAGE IN THE CHALLENGE?

v" For every challenge, there’s a corresponding Faith & Life Objectives card. This is to show
men where youre headed as a body, and to demonstrate that the challenge is bigger than an
event or group study. It’s so important that EVERY man in the church receives one of these
cards. If possible, have the pastor address the cards during a worship service and review

with the men. Communicate these as often as you can.

v" Support other leaders in their ongoing ministries and groups and ask for their support
as well. Ask other ministry leaders to incorporate the Faith & Life Objectives (F&LO) in
their areas of influence. For example, you might ask the worship leader or choir director to
discuss the F&LO with the men, or the head usher to connect what the ushers are doing
to the F&LO through prayer.

See what ongoing ministries you can funnel men into who don’t attend the men’s-only
groups. Is there a couples’ group or a Sunday school class that would be a good place for
men? Or would a short term mission trip or new members’ class be a good step? Your ulti-
mate goal is not to get every man into your groups, but rather to provide every man
with his right next step in his discipleship process. See Process Five in the Helpful Tools

section for more information about how to connect men to ongoing ministries and groups.

There also might be ways for you to serve other ministries through the challenge content
itself. Allow the church to see how what you’re doing with the men impacts your whole

church; this will help you avoid stepping on toes or leaving other leaders feeling threatened

www.journeytobiblicalmanhood.org 17 Copyright 2015 Man in the Mirror
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or minimized. You might plan a service project for the men to wash and detail the cars
of the single moms in the church. Or you might have the men help those in your seniors’
ministry with home repairs. Be creative! How can the men meet the needs of those in the

church through what they’re learning in The Journey?

On the website, we provide communication templates for you to use in your correspon-

dence with other leaders; visit www.journeytobiblicalmanhood.org.

v" For every challenge, we suggest projects and activities that enable men to put what they’re
learning into action. (Look for the Use Your “Hands” boxes in each section.) Open these
service projects and activities to EVERY man in the church, and incorporate the F&LO
into the agenda—whether it be through discussion or prayer. Use these opportunities to

call men to the vision of the challenge, not just the task or event.

v" " When you plan any project, event, or activity involving the men in the church—whether
it be a community basketball game or a monthly breakfast—add value and impact by
including a testimony. Arrange ahead of time for a man to share what God is doing in his
life in relation to the challenge’s F&LO.

WHAT ABOUT MEN WHO CAN’T PARTICIPATE IN THE GROUPS BUT WANT
INDIVIDUAL OR ONE-ON-ONE STUDY?

We believe that the small group format provides a great opportunity for men to get into meaningful,
accountable relationships with other men. However, we also recognize that some men will not join small
groups for a variety of reasons. Throughout this notebook, we offer suggestions to help you reach men on
the fringe and engage men who don’t join the men’s-only groups on an individual and one-on-one basis.

Look for the “Disciple Every Man” boxes for ideas related to that section’s particular challenge.

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



PROCESS THREE: HOW TO PLAN
YOUR CREATE EVENT

In this section of the notebook, we've provided some basic timelines and checklists for you to use as
you set up your Create step, the event to kick off each challenge. First, review the five critical factors in
ensuring your kick-off event is successful.

FIVE ESSENTIALS FOR A SUCCESSFUL EVENT

1. A committed Event Director: Find the person who will be excited to oversee volunteers,
execute a plan, provide status updates to the pastor and other leaders, and communicate
the vision and value of the kick-off event. Attention to detail, organization, and a passion
to see men discipled are all great attributes for this role!

2. An intentional strategy, using No Man Left Behind: No Man Left Behind is a resource
to help you maximize the effectiveness of your event, the follow-up groups, and everything
you do. As part of your planning process prior to the event, take your team through a study
of the book or the video-based Courseware.

3. The support of the pastor: Your pastor’s support of the event is critical to its success.
Show your pastor that this is a way for you to serve him and the men of the church and
community. Ask him to invite men to attend the event on Sunday mornings and in other
group settings to help build value. His influence is powerful!

4. Personal invitation: This is the single most significant factor in whether or not a man will
attend. Form a plan for your team to personally invite each man in your church. Aim for every
man to hear about the event five times; repetition gets results. Furthermore, have each man
commit to bring someone from outside the church—make it an evangelistic opportunity!

5. Follow-up groups: Don’t invest your time and resources in this event and then fail to
capture the momentum with your men—before they even leave the event. Connect the
men to the Capture step right there. Short-term follow-up groups are the recommended
Capture step. These groups are vital to the discipleship process surrounding the event and
will bring men into closer relationship with Christ and with one another. Be sure to find
men to lead these groups before the event. Hosting an event with no follow-up is like
turning up the heat in winter and opening all the doors and windows—nothing to

show for all the hard work.

We've put together a basic timeline and checklist for you to use when in the initial planning phase of
your event. It is designed to help you think through the primary things that need to be secured before you
get too far down the process and begin to promote.

www.journeytobiblicalmanhood.org 19 Copyright 2015 Man in the Mirror
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16 WEEKS 0UT

O  Begin recruiting new leaders to serve on the team for this challenge.
O Meet with your pastor to discuss what type of event you'd like to do. Ask for his blessing and
support. Emphasize that you and your team are there to support his vision for the men in the

church, NOT replace or rival it.
14 WEEKS 0UT

O Choose desired event format (weekend retreat, evening, afternoon, etc.)

O Choose what event to do. Use the Straightforward Plan selection, one of the Flexible Plan
options, or design your own event.

O Decide whether you will use an outside speaker or someone from the church.

13 WEEKS 0UT

Choose the date(s) and times for the event. Keep the church calendar in mind.

Decide what resource to use for the short-term follow-up groups.

Send in contracts and scheduling fees, if using an outside organization’s event.

Decide whether you will include worship; choose musicians and determine their corresponding
audio/visual and room needs.

Reserve room/venue for event.

EEKS OUT

Confirm that you have all technical needs and room requirements in place. For events with

11

O< 0O Oooog

presentation and discussion, we recommend seating men at round tables, two-thirds full, so
that no one has his back to the speaker. Decide what you will need: tables for food/beverages,
a wireless mic, a screen and projector for PowerPoint, internet access, a flip chart pad and easel,
etc. Reserve!

Finalize the leadership team for the event and the challenge overall.

oo

Do you have email addresses and phone numbers for all the men in the church? Have the team
start gathering this contact information.

10 WEEKS 0UT

O  Set your ticket price, if charging for the event. Build in an early bird incentive. Consider the
costs of any food or refreshments, room rental fees, and the follow-up group resource.
O Customize your event promo plan. (See Process Four.)

9 WEEKS 0UT

O  Begin studying No Man Left Behind as a leadership team.
O Update your senior pastor on the event plans.
O  Prepare to kick off promo plan, and make sure any printed materials are ready.

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



PROCESS FOUR: HOW TO PROMOTE
YOUR CREATE EVENT

WHAT’S THE #1 FACTOR TO ENSURE THE SUCCESS OF YOUR KICK-OFF EVENT?

Experience has taught us that personal invitation is the single most significant factor in whether or not a
man will attend the event. Have your event team form a plan and commit to personally invite every man
in your church.

Each man needs to hear enough about the event often enough that he has to make a conscious
decision whether or not to attend. To do this, we suggest using bulletin announcements, having men
pass out tickets or flyers, hanging posters around high-traffic areas of the church, having the pastor invite
men from the front, and getting women and youth to invite their husbands/fathers.

But most importantly, we suggest your team personally invite each man—over the phone or face-to-
face. Have an electronic component to your promo plan—email men, create a facebook event, or have an
automated call done. But don’t replace a personal phone call or face-to-face invitation with these options.

Furthermore, have each man within the church commit to invite someone outside of the church. Make
the event a community outreach and evangelistic opportunity!

Your pastor’s support of the event is also critical to its success, but don’t let the outcome rest on his shoul-
ders. Show your pastor that this is a way for your team to serve him and the men of the church and
community. Ask him to invite men on Sunday mornings and in other
group settings to help build value. His influence is powerful! Dr. Adrian You want every
Rogers, Senior Pastor of Bellevue Baptist Church, not only attended the man to hear
Man in the Mirror seminar that his church did, but he had men register
on the spot during Sunday morning services. More than 600 men came about the event
to the event! at least five

Your church’s most difficult task is motivating men to attend. The times during the
promo plan in this section of the notebook is presented as a suggested promotion period_
template; review the plan and customize it for use in your church. We
strongly suggest gathering a team of volunteers to help you promote in
each of the areas in the weekly plan.

We have learned through more than 1,100 men’s seminars the importance of exposing each man to your
event at least five times during the promotional period. Remember: Repetition gets results.

Finally, be creative! Think of ways to add resonance and value to your kick-off event for each challenge.
Build in anticipation, camaraderie—even a little competition—into your event promotion. As you’re

getting men excited for the event, you’re getting men excited for the challenge.
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Event Promo Plan

ASAP Be sure the event is on the church calendar and website and will be printed with any listings of future events.

10 Customize this plan for your church. Meet with your senior pastor and ask for his support.

weeks out

7 weeks out | Review your plan with church leadership; finalize your event team and/or team of volunteers for personal invitations.

Sunday Service
The Pastor’s Invites Invites Phone Invites Group Invites Electronic Invites | Women/Youth Invites

6 weeks out | Sr. pastor Put up posters | Split up all men | At leadership Create an event | Meet with the
announcement Distribute flyers | in church among | meetings, ask all | on Facebook women’s group
Ask men to pray or tickets in the | team members class and small and invite men | leaders, marriage
about who else to | lobby for personal group leaders from church; ministry leaders,
bring phone calls to be actively have various and youth group

engaged in leaders add leaders, asking
support men to the them for support
event

5 weeks out | Sr. pastor Put Begin calls; each | Visit all Sunday Have team Distribute flyers in
announcement; announcement | team member School classes leaders post all women’s Bible
email from pastor | in bulletin; should be and invite men event info to Studies and small
to all show a short tracking call and | to the event; their Facebook | groups or meetings

promo video result express value. statuses and
Twitter accts,
etc.

4 weeks out | Sr. pastor’s Distribute flyers | Continue calls Visit other Send an email | Ask wives to
official Challenge; | or tickets in and follow up church ministry invitation to encourage
ask men who else | the lobby; show | with men you groups—sports, | all men in the husbands to go.
they are bringing | a short promo couldn’t reach biker ministry, church Have them send
w/ them on The video the previous COmmM. SErvice, cards with an
Journey week etc. invitation for a

“guys’ night out.”

3 weeks out | Have men register | Have men Continue calls Have all class Email Have the teenagers
in service—put fill out pre- and follow up and group registered invite their fathers,
areg. form in Assessments with men you leaders invite men and ask stepfathers,
bulletin and have | during service; | couldn’t reach guys and them to bring grandpas, etc. w a
them drop form in | as they turn the previous pass out pre- someone from special invitation
offering tray them in on way | week Assessments; outside the template/flyer

out, distribute collect forms and | church
a F&LO card. then give out
F&LO cards.

2 weeks out | Have men register | Show video; Complete calls; | Have a contest Send an Have kids in Sunday
in service—put have men fill turn in tracking | among groups automated school make little
areg. formin out pre- sheets and make | to see who can call to all men | invitation cards
bulletin and have | Assessments sure no men the most mento | in the church, and give them out
them drop form in | during service; | were missed pre-register for reminding after service
offering tray as they turn the event them to attend

them in on way and bring
out, distribute someone with
a F&LO card. them

1 week out | Sr. pastor Same as 2 wks | Text reminder Same as 2 and 3

reminder out wks out




Jesus Christ used a small group to create momentum and keep it going—He launched his divine plan to

redeem mankind by making disciples out of a small group. The question, of course, is why would He do

PROCESS FIVE: HOW TO EQUIP YOUR
SMALL GROUP LEADERS

that? Why a small group?

Most meaningful change takes place in the context of small
group relationships—men sharpening men with truth,
encouragement, and commitment.

For this reason, small groups—both men’s and couples—

are one of the primary components of The Journey to Biblical have taken place in small groups.”

Manhood. We'll help you form groups, get men connected and
get them reading and discussing the Word together.
We emphasize throughout the Journey that facilitating

Men’s Small Group

a group should be easy; we want to help you equip every

mature, willing man to facilitate a group. Remember—your

leadership team should be a resource for the facilitators throughout the challenge. Support them and pray
for them.

We recommend you have a short meeting with prospective group facilitators two or three weeks

before your Create Value event to go over the guidelines below:

v

v
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At your meeting, exemplify the tone that you'd like the facilitators to adopt with their

men—be authentic, interested, enthusiastic and sincere.

Share with your men the importance of having 5-10 men to a group - the goal is for men
to feel like they can open up with one another, and if a group gets too big, the size can
hinder the intimacy.

Emphasize that you want to offer a variety of meeting days, times, and locations (i.c.
parts of town).

Establish and review the format you'd like group facilitators to follow for the challenge.
Will worship be included? Will you open with icebreakers? Will you end with prayer
requests? Decide on these things ahead of time. There doesn’t have to be a one-size-fits-all

format, but do discuss and set expectations.

Decide on a uniform time frame for group meetings, such as 1%2 hours. If a group is set
to end at 8:30, don’t dismiss at 9:45. Discuss the importance of honoring the men’s time.

Review the Faith & Life Objectives for the challenge and show men how to share the
vision with their group members, using the cards provided.

“The most intense learning, growth,
sharing, encouragement, accountability,
prayer and fellowship I've experienced

—Patrick Morley, How to Lead a Weekly
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v" Review the pre- and post-Assessment forms for the challenge and explain how they need

to be completed and collected from each man.

v Many of the resources suggested for the challenges include discussion questions for small
groups already, but if not, supply the facilitators with discussion questions for each week
to help men dig deeper into the study. Their aim is to be an interested facilitator—not a
teacher—and this will help promote group-wide discussion among the men.

v" Set the expectation that facilitators should call each guy every week; this should be a
short call that simply expresses, “I'm glad you're in the group and I'll see you Thursday,”

for example.

v" Stress the importance of confidentiality within groups, and ask the facilitators to go over

that with their men during the first or second week.

Before the facilitators leave your training meeting, give each of them the handout, Facilitating a Men’s
Group. This can be found in the Forms and Templates section of this notebook. Make copies as needed.
Thank them in advance for volunteering their time and investing in men’s lives. They are an invaluable

part of The Journey to Biblical Manhood.
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PROCESS SIX: HOW TO CAPTURE MOMENTUM
AFTER YOUR KICK-OFF EVENT

[t is critical that you capture the momentum created by your kick-off event by getting attendees into follow-
up groups BEFORE they leave the event. It is in these short-term groups that God will bring them into
relationship with each other and greater relationship with Him. We've put together a basic timeline to help
you facilitate this process. We encourage you to copy these pages and write on them for each challenge.

Note: Although we refer primarily to men’s-only follow-up groups in this process you don’t have to
form men’s-only groups. The most important thing is that every person at the event is given a credible
next step. You may choose to plug men into existing groups and ministries, such as couples’ small groups,
ongoing adult Sunday school classes, etc. If you opt to skip the men’s-only groups for a specific challenge,
substitute your follow-up ministries/groups as you read through this process. You are encouraged to still
use these guidelines.

10 WEEKS 0UT

0 Confirm with the event team and your church’s pastor/leaders the small group curriculum,
or other Capture step, that you will use after the event. Depending on the challenge, you
might want to use more than one resource, depending on the group’s circumstances and
dynamic. We recommend a four-to-eight week follow-up for the Capture step. Make it
an “entry level” resource for a men’s discussion group, where the format and content are
designed to be attractive to a man who has had little or no spiritual discipleship (mature

Christian men will still benefit from the study and discussion).

O

O

O

O If you're not offering men’s-only follow-up groups, decide what you will provide as a cred-
ible next step. If you'll be cooperating with other groups and ministries in the church to
plug men into those, then ask those leaders for their support and participation.

O

O

L0 Begin praying for the men of the church and what God might do through this event and
these groups.
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7-9 WEEKS OUT

O Continue praying over specific goals for the event, follow-up, and men.

O  Begin thinking and praying about which men you’ll ask to lead follow-up groups after
the event. Create a list of possible group leaders. Consider the following: Can any men
in existing small groups lead another group? Can existing small groups remain and begin
using the decided-upon curriculum with the other men in the church? Where will we send

men who don’t join the men’s-only groups?

O With the event team, come up with an attendance estimate. Aim to have one group leader
g
per eight men in attendance. This will leave room for men who don’t participate, as well

as men who join the groups without attending the event.

5-6 WEEKS OUT

O  Continue praying over specific goals for the event, follow-up, and men.

0O Be sure to have diversity, as needed, in the men you plan to ask to lead groups—in terms

of age, life situations, location, etc.

O Ask men (as agreed upon with event team) to lead small groups after the event. Make
facilitating a group as easy as possible by providing them with content and a discus-
sion guide. All a leader should have to do is organize a time and place to meet, ask the
provided questions, and direct the discussion. Leaders:

O Ifyou’ll be sending men to existing groups and ongoing ministries, ask those leaders to be
onsite at the event to help men sign-up and join. Ask them to give a short overview of their

group or ministry at the event.
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4 WEEKS OUT

O Secure volunteers to help facilitate the creation of the follow-up groups at the event, as

needed.

O Finalize the list of leaders for the follow-up groups. We recommend having one leader per
eight men expected to attend. Ask each leader to choose the weekly day, time, and location
for his group meetings, and create a master list. Make sure there are a variety of oppor-
tunities for men to meet so that they are not excluded from joining a group by a differing

work schedule or family commitments.

O  Order the curriculum for groups, as needed. Be sure to order extra for men who can’t

attend the event but want to join the small groups.

0 Continue praying over specific goals for the event, follow-up, and men.

3 WEEKS 0UT

O Thoroughly familiarize yourself with the curriculum to be used in the follow-up groups.
0 Continue praying over specific goals for the event, follow-up, and men.

O  Confirm the next step(s) for the men who won’t join the follow-up groups. Will you give
them the resource to do individually? Will you plug them into a couples’ group? Will you
email them a weekly devotional that includes them in the study?

2 WEEKS 0UT

0 Have a short meeting (or send out an email/make phone calls) with the follow-up group
leaders and review the curriculum. Provide a facilitator’s guide with pre-determined discus-
sion questions. Make it clear that the first meeting should happen the week after the

event!

0 Meet with volunteers that will be helping with the formation of the groups at the event,
as needed. If plugging men into other groups and ongoing ministries, confirm that those

leaders will be at the event to help men join.

0 Continue praying over specific goals for the event, follow-up, and men.
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1 WEEK OUT

O Continue praying over specific goals for the event, follow-up, and men.
O Pray for and with each follow-up group leader.

00  Meet with your speaker (if applicable) and ask him to connect men to the Gapture step(s).
Review the process with him and make sure he understands his role completely. This is
the process for the recommended men’s-only follow-up groups: he will verbally recog-
nize the group leaders and have each one announce a meeting day, time and place. He will
designate certain areas of the room for men who want to join a group, men already in a
group, etc. Then he will have the men gather around the group leader whose group they
want to join, in groups of 6-9. This size goal will allow for men who don’t join groups, as

well as men who join groups but couldn’t attend the event.

DAY OF THE EVENT

0 Have the group leaders be intentional about where they sit; they should be spread out
around the room, and sensitive to any men who might be attending alone or from outside

the church.
00 The speaker should help connect men to the Capture step.

O  Don'’t over-administrate the forming and meeting of the groups! Allow friends to group
together when starting new groups, while encouraging each group to also include some
men who don’t have prior connections. Avoid grafting men into existing small groups,

which changes the confidentiality level that the men have build with one another.

O Have volunteers on hand to assist the speaker with the formation of groups, as needed. If a
group gets too large, suggest that some men move into groups that are smaller. Help men

choose a group who seem lost or not quite “fitting-in.”

O Note: You may want to make signs showing the meeting day, time, and place ahead of
time, based on the information provided by the group leaders, and hang those around the

room before the speaker announces the groups.

O Make sure each group leader gets the names and phone numbers of the men in his

group, and that he again communicates the meeting details.

O  Ifyou're plugging men into other existing groups and ongoing ministries, have the leaders
of those groups stand up at the event, give a brief description of their ministry, and invite

men to join. Make it as easy as possible for men to transition into the next step.
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WEEK AFTER THE EVENT

0 Arrange to keep some extra copies of the chosen curriculum on hand for men who missed
the event but may want to join the small groups.

O Send out a church-wide email or have an announcement made from the front on Sunday
morning or in the bulletin; the message should be one of inclusion and that groups are

open to every man—regardless if he came to the event!

0 Call each group leader to see how his first group meeting went; encourage him and ask him

if he has any prayer requests.

O Make a plan to sustain the change after the short-term study end with a longer, more
in-depth study. If any group leaders want to keep their small groups going, encourage them
to do so! Schedule new opportunities for men to get into the Sustain groups and find

new group leaders as needed.

O Ifyoure not planning to do a men’s-only study for the Sustain portion, be sure to provide
men with the right next step in their discipleship process after the Capture portion. For
example, the leader of the Capture short-term study might take the men with him to the
Sunday morning class that he attends. Engage the leaders of your church’s groups and

ongoing ministries accordingly.
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DISCIPLINES: BECOME A SPIRITUALLY DISCIPLINED MAN

Challenge 5—

The timeline below is a guideline; feel free to adjust or shorten as needed.

STRAIGHTFORWARD PLAN—PROJECT PLAN CHECKLIST

Weeks Before/

v’ | Stride | After Kickoff

Plan for the Challenge, Cast the Vision, ,
Deliver Content, Celebrate

Who?

By When?

Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this

16 notebook.

-14 Choose Friday night/Saturday morning OR Saturday format for Rock Solid Men:

-14 Choose whether to use MIM speaker or your own:

-13 Choose date(s) for Rock Solid Men event:

-13 Call Man in the Mirror at 800-929-2536 to discuss date/speaker (if using a MIM speaker).

-13 Send in completed seminar contract and Scheduling Fee.

13 Decidg to do A Man'’s Guide to the Spiritual Disciplines as a book study or video study for your
Sustain step.

1 Downloa(_i Faith & Life Opjectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

11 Reserve the room for Rock Solid Men and add to church calendar and website. Read Manual that
comes with seminar kit from MIM for Rock Solid Men.

-11 Finalize leadership team for Challenge 5.

-10 Finalize the event promo plan, using guide in the Manual that came with the seminar kit.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessments.

-9 Begin studying the book No Man Left Behind with the event team.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

-8 Begin promoting Rock Solid Men, using your plan and the seminar kit Manual.

-8 Start asking men to lead the Capture groups (6-week follow-up)—1 per 8 men expected.

-7 Begin holding weekly leadership mtgs for event coordinators (roles in seminar Manual).

-6 Make sure leaders are in place to lead the Capture groups.

-5 Pass out F&LO cards and Assessments to leaders.

4 Wegkend Services—Announce The Journey and Challenge 5. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

-2 If you need more Life Plans and Session Outlines for the event, contact Man in the Mirror.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 5 with the Rock Solid Men event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
0 Connect men directly into follow-up groups BEFORE they leave the event.
1 Invite ALL men to join the follow-up groups.
1 Follow-up groups meet for the first time, using the Life Plan. Group leaders should distribute
F&LO cards and collect Assessments as needed.
3 Plug men who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.
4 Order A Man’s Guide to the Spiritual Disciplines books OR DVDs for Sustain groups.
1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.
5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.
6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.
7 Begin studying A Man’s Guide to the Spiritual Disciplines.
8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.
9-16 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion
from the checklist. Advertise them church-wide to ALL the men in the church.
12-16 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
Print one for every man in the church.
Choose date/time for men’s celebration dinner:
13-15 X
Invite pastor and leaders.
17-18 Have the small group leaders distribute the post-challenge Assessment in the final week of the

study. Men should complete it based on how they're living their lives recently. Collect.

Distribute and collect post-challenge Assessment to all the men in the church during weekend
17-18 services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated directly in the men’s-only groups.

Make sure all Assessments have been collected. Create a report; keep the results of the

19 participants in the men’s-only groups separate if possible. Share the report with your pastor &
team.

19 Ask men who led groups for names of guys who particularly benefitted from Challenge 5.

19 Meet with team. Finalize menu for dinner. Be creative! Incorporate humor or competition.

20 Announce the men’s dinner and invite ALL the men in the church.

Ask the men recommended by the group leaders to share their stories with you or another team

20 member—either by email, video, or at the celebration. Ask for permission to share.
91-23 Celebrate with your men at dinner! Announce the results of the Assessment, remind them of
their F&LOs, pray together, share testimonies, and enjoy!
91-93 Announce Challenge 6! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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STRAIGHTFORWARD PLAN

Challenge 5—

DISCIPLINES: BECOME A SPIRITUALLY DISCIPLINED MAN

This fifth challenge in the Journey to Biblical Manhood introduces your men to the spiritual disciplines.

This Straightforward Plan option makes the Plan portion of your challenge simple—most of the planning

is already done for you!

For the Deliver Content stride, you may have an existing group, class, or other opportunity that would
work well to Capture Momentum and/or Sustain Change. Feel free to use that; just be sure to apply the

principles in this section.

The Deliver Content resources for the Straightforward Plan version of Challenge 5 are:

Create Value event: Host the Rock Solid Men seminar, Man in the Mirror (six and a half-hour
event, 1 or 2-day format).

Capture Momentum small group resource: Rock Solid Men: Strong Foundations “Life Plan” work-
book, Man in the Mirror (6 weeks)

Sustain Change curriculum: Either A Man’s Guide to the Spiritual Disciplines book by Patrick
Morley, Zondervan (12 chapters) or the video series by Patrick Morley, Man in the Mirror (12
DVD sessions)

Celebrate gathering: Host a men’s cookout and bonfire.

PLAN FOR THE CHALLENGE

Although many of the challenge options have been chosen for you, there are a few things that you still

need to decide:

On what date do you want to hold the kick-off event for Challenge 52 Keep in mind the church
calendar and how The Journey fits in with other efforts. Start by listing your top three choices
for dates. It’s a good idea to also check the community calendar for things such as school vaca-

tions and popular community events.

1) 2) 3)

Would you like to use a speaker from Man in the Mirror for your Create Value event or will you

provide your own speaker? (circle one)
Faculty-Led Seminar You-Teach-It Seminar
Which format would you like to use for Rock Solid Men? (circle one)

Friday night/Saturday morning All-day Saturday
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1. Recruit new leaders to help with this challenge.

a.

For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.

In the Helpful Tools section of this notebook, complete the Leadership Audit and
Recruiting Worksheet with your current team.

Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 5. Share your vision with them for the kick-off event and challenge as
a whole.

It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long
process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are Fai i
- ; 2ith & Life Objectives
ready to cast vision and to assess the men in your Become a Spiritually Dicoinr
church in the areas related to this challenge AS We come near t God, He comes neg { Disciplined Man
&8¢ this leg of the journey: F1ous (James 4:8). At the gng of
. ] ] ® lwill understang c
1. Determine the Faith & Life ordained by Gog t:‘;}";”;l";f ;tu::l disciplines are a means of grace
Objectives for this challenge. o lwillb , 810W. (Head)
it (He committed to engaging in the discipline
) s
a.  What do you hope to accom- _ fary aS partof my daily
lish in the heads. h d * Lwill read the Worq pray, worshi
plish 1n the heads, hearts, an disciplines on 3 reghlar l;a orship, and do other
habits (hands) of the men in the Sis. (Hands)
church? THE JOURNEY
b. Download the template for the Faith & Life Objectives (F&LO) for Challenge 5
from the website www.journeytobiblicalmanhood.org. Review it with your team.
) Y & Y
Adjust as needed. Note that you'll want an objective for “Head,” one for “Heart,” and
one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.
d.  Print them on business cards, either through a commercial printing company or on

Copyright 2015 Man in the Mirror

your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.

www.journeytobiblicalmanhood.org



Challenge 5—Disciplines: Become a Spiritually Disciplined Man: Straightforward Plan 35

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.
Who:
Where:

When:

How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 5. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f. Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three to four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment forms and then the F&LO cards.

b.  The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

www.journeytobiblicalmanhood.org Copyright 2015 Man in the Mirror



36 Journey to Biblical Manhood Leader’s Notebook

c. The point of the F&LO card is to help all the men of the church see that you are

trying to accomplish something more than just another men’s class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering

basket or tray.

e. Its very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your

pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-
only” portions of the challenge. There will always be a percentage of men that will
not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already
engaged at your church.

b. Below and on the next page are some ideas for discipling every man through this
challenge--even those who aren’t going to participate in the Create-Capture-Sustain
portions. We also provide communication templates on our website for involving

other leaders. Review them and see how they might fit into your plans.

DISCIPLE EVERY MAN

[0 Give guys who aren't participating in group studies the chance to be a part of Challenge 5 with indi-
vidual study. Post a link on the church website or email a link to the online Spiritual Disciplines for
the Man in the Mirror video series. The study can be watched for FREE by streaming or downloading
from the website, and comes with downloadable handouts.

O Email the men a series (or one email with them all) of short, three-to four-minute audio messages from
Donald Whitney’s Simplify Your Spiritual Life, covering topics such as prayer and reading the Word.

[0 Help men think outside the box regarding the purpose and nature of the disciplines. Print out or email
the article(s) “Spiritual Disciplines: Experiencing God in Creation” and/or “The Lost Art of Sabbath”
to all the men in the church.
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DISCIPLE EVERY MAN (continued)

[ Challenge guys to start reading the Bible daily—whether it be for five minutes or 45 minutes.
Suggest they do a daily devotional right from their smart phone, using an app such as GoTandem
or YouVersion. You can enrich the challenge by encouraging them to watch a video or two from the
online A Man’s Guide to the Bible video series. The study can be watched for FREE by streaming or
downloading from the website, and comes with downloadable handouts.

(Links to all of the above videos and articles can be found under
Challenge 5 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

L.

il.

iii.

d.  Determine who on your leadership team will be responsible for the different aspects
of implementing the Disciple Every Man activities you've chosen (choose one or two).

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission
or help?

Who on our team will provide leadership to this effort?
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Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to
put what they're learning into action. Below are some ideas.

USE YOUR “HANDS”

O Invite all the men in church to a Man & Creation morning one Saturday. This could be anything
from fishing to hiking to rafting! The objective is to get guys into relationship with each other and
connected to their Creator.

O Print bookmarks for each man to help them with Scripture meditation. The bookmarks can be down-
loaded for free from The Center for Biblical Spirituality (link can be found under Challenge 5 at www.
journeytobiblicalmanhood.org).

I At a weekend worship service, invite every adult and youth to start a prayer journal; consider making
a template downloadable from the church website. You might also send out a link to (or show a clip
of) the video Jesus Explains How Prayer Works from the series Hanging Out With Jesus.

[ Host a special evening of worship for the whole church. Consider incorporating non-music types
of worship as well as music, such as the reading of Psalms, a live painting or sculpting, a “human
video” acting out some aspect of the Gospel, or other creative form of worship. Get the youth
involved as well!

(Links to all of the above resources can be found under
Challenge 5 at www.journeytobiblicalmanhood.org.)

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section
for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

The Create Value step for the Straightforward Plan of Challenge 5 is Man in the Mirror’s Rock Solid Men

seminar. This is a six and a half-hour event that can be done on a Friday night/Saturday morning, or
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all day Saturday. (We recommend the two-day format.) It can also be presented by a Man in the Mirror
speaker (Faculty-Led Seminar) or you may use your own speaker(s) (You-Teach-It Seminar). It is designed to
be a break-even event for the church, meaning it should pay for itself.

The material covered at the event, along with the follow-up curriculum, will explore Paul’s letters to the
Corinthians and introduce the spiritual disciplines. Sessions for this event include: Vigilance: When I Act,
Faith: What I Believe, Courage: Who I Trust, Strength: How I Prepare, and Love: Whose I Am.

1. Schedule Rock Solid Men with Man in the Mirror.

a.  Confirm your event date with the leadership team and senior pastor.

b. Call a Ministry Consultant at Man in the Mirror or work with your Man in the
Mirror Area Director to schedule the event. If doing a Faculty-Led Seminar, review

the list of speakers on Man in the Mirror’s website and indicate your preferences, if

applicable. Ask about the JBM discount.
c.  Mail or email a completed seminar contract, along with the scheduling fee.

d.  Receive the seminar kit from Man in the Mirror. The most important item is the
Manual. Read through it thoroughly and assign the following Coordinator roles:

Event Director:

Promotions & Registration:

Prayer & Follow-Up Groups:

Resources (Faculty Led only):

Speaker (You-Teach-It only):

Set up weekly meetings with your event planning team to study No Man Left Behind.
The book will come with your seminar kit; for more in-depth training, go through
the video-based No Man Left Behind Courseware.

e. Man in the Mirror seminars are designed to be break-even events for the church.
Determine your ticket price using the Ticket Calculation worksheet in the Manual
that you received with your seminar kit. See if anyone in the church would like to
offer a scholarship for another man. Even if you have ministry funds to cover the
event, we encourage you to charge something for it—experience has shown us that

charging increases perceived value, commitment, and attendance.

f.  Using the guide in Process Three in the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.

g. Follow the Manual timelines for event logistics.
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2. Invite men to the event.

a. The Manual will have detailed timelines and a promotions plan. Follow it, adding

your own ideas as you go.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.

c.  Print your event details on the bulletin inserts and mini-brochures that came with
your seminar kit, using the templates provided on the Promotions CD. Hang up the

event posters in heavy-traffic areas of the church.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.

e.  Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment and thereby increase attendance.

f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.

Personal invitation is critical to the success of your kick-off event.

g.  Encourage men to bring someone with them. Use this event to cast an outreach

vision. The more men that get involved in the challenge at the initial level, the better!

3. Plan and prepare for your Capture step.

a.  'The Capture step for Rock Solid Men is a six-week follow-up booklet, or “Life Plan,”
called Rock Solid Men: Strong Foundations and it is included with the seminar kit.
It is designed to be an “entry-level” study—attractive to men who have never been

involved in a small group study.

b. Make an educated estimate for event attendance and determine how many small
y
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend.

c.  Withyour event team, make a list of men you'd like to ask to be small group facilitators.

d. Invite them to lead a six-week follow-up group. For Rock Solid Men, the Life Plan
includes instructions to the facilitator and discussion questions. Emphasize that

facilitating a group should be easy and just requires a willing man.

e.  For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook
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4.  Kick off the challenge with your event!

a.
b.

C.

Follow the Manual provided with your seminar kit.
Have your leaders in attendance and make sure every man feels welcome!

Make sure every man receives a Session Outline when they arrive for taking notes

during the event.

Be attentive to men sitting alone or men who are new to the church. Have table

leaders in place to help facilitate discussion during breaks.

If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).

Help men form small groups at the end of the event—BEFORE they leave.

DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum step for the Straightforward Plan of Challenge 5 is Man in the Mirror’s Rock Solid
Men: Strong Foundations. This is a six-week study booklet with discussion questions for men to do in small

groups. These “Life Plans” are included with your seminar for up to a certain number of men. You may

order additional Life Plans before the event, as needed.

1.  Begin six-week small groups.

a.

b.

€.

The Capture groups should begin the week following the event.

Invite all the men in your church to join a follow-up group, even those who
didn’t attend the event. Have extra Life Plans on hand for late joiners.

Have group leaders give out and collect pre-challenge Assessments for any men who
haven’t completed them. This should be done at the first meeting.

Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

Call each group leader to see how his first meeting went and to pray with him.

2.  Help men who don’t join the men’s-only groups participate in the challenge.

a.

Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith

& Life Objectives during their interactions with the men in their areas of influence.
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C.

d.

Make sure every man has a Faith & Life Objectives card.

During the six-weeks of follow-up study, plug as many men as possible who arent
participating in small groups into other ongoing ministries in the church.

3.  Prepare for the Sustain step.

a.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for the Straightforward Plan of Challenge 5 is A Man’s Guide to the Spiritual
Disciplines by Patrick Morley—either a video or book study. We recommend this be done as a 12-week study.

Decide if you will use a book or video study of A Mans Guide to the Spiritual Disciplines
by Patrick Morley. (circle one)

Book study Video study

If doing a book study, order copies of the book A Man’s Guide to the Spiritual Disciplines
by Patrick Morley.

If doing a video study, order A Man’s Guide to the Spiritual Disciplines DVD series
from Man in the Mirror. You may also download these videos for free from the Man

in the Mirror website!

Either option has 12 chapters or video sessions. Therefore, we recommend 12 weeks

to devote to the material.

Ask all existing Capture group leaders if they'd like to continue leading a group for the

next study. Replace and recruit as needed.

In Week 5 of the follow-up groups, announce the Sustain step—in both the small

groups and church-wide.

If possible, send an email to all the men in the church and invite them to join the A Man’
Guide to the Spiritual Disciplines study. Re-communicate the Faith & Life Objectives.

In Week 6 of the follow-up groups, have guys agree to start on the Sustain study. As

needed, reform groups or meet in larger groups to accommodate more men.

1. Begin A Man’s Guide to the Spiritual Disciplines study groups.

a.

b.
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The Sustain Change groups should seamlessly start as the Capture groups end.

Invite men who haven't yet participated directly in the challenge to be a part of A
Man’s Guide to the Spiritual Disciplines study.

Have group leaders hand out Faith & Life Objectives cards to any men who don't

already have one (or who might have lost it).
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2. Help men who don’t join the men’s-only groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve

them in any way possible.
c.  'This is a great time to give men an opportunity to put what they’re learning into
action by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 5. Note that there will be two Assessments for each challenge—a
pre-challenge and a post-challenge. Be sure to download the post-challenge. Review it
with your team. Adjust as needed to conform to your pre-challenge Assessment.

b.  Give the Assessment form to your senior pastor for approval.
c.  Print.
d. Have the study group leaders distribute to their men in the final week of the study.

e.  Distribute to all other men in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

f. Instruct men to complete it based on how they are living their lives recently.

CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’'ve made throughout Challenge 5. The last thing for them to do will be to help
plan and execute the Celebration. The recommended celebration gathering is a men’s bonfire and cookout.

1. Assess your men.

a.  Collect all post-challenge Assessments.

b. Create a simple report of the results; if possible, make one for the men who
participated in the men’s-only portions of the challenge and a separate one for

those who did not.

c.  Share the results with the church leaders and senior pastor.
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2. Plan the celebration dinner.

a.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

b.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
c. Invite a few of them to share their stories at the celebration dinner.

d.  Inorder to emphasize the all-inclusive nature of the challenge, aim to find one man to

share at the dinner who was impacted but didn’t participate in the men’s-only groups.
e.  Share all testimonies with the church leaders and senior pastor.

f.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.
g.  Plan to include humor or competition as part of the celebration, if appropriate.

h.  Choose a date and time for the gathering, with approval from your pastor, who should
plan to attend:
Date: Time:

i.  Decide on the menu. Be creative! Have the male teenagers in the church help with

cooking or have the leadership team grill out.

j. Invite all the men in the church to attend! If you incorporated women in significant
portions of this challenge (through the “Hands” ideas), invite them to attend as well.

3. Celebrate!
a.  Have men share testimonies, as arranged ahead of time.

b.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &
Life Objectives and how you hope that God worked in their lives.

c.  Connect the testimonies and other celebration remarks to the larger vision of the
church and how God is using your men to impact their community and world.

d. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out

to all the men.
e.  Unveil the next challenge and the next Create event.

f.  Ask men, “Who’s missing?” and encourage them to invite others to the event from
g g
outside the church.

g.  Give men an opportunity to sign up for the Create event before they leave the cookout.

h.  Also, recruit additional men for the leadership team for the next challenge.
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FLEXIBLE PLAN—PROJECT PLAN CHECKLIST

Challenge 5—

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?

16 Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this
notebook.

-14 Choose Create event type:

-14 Confirm speaker for event, as needed:

-13 Choose date(s) and times for event: at

-13 Decide what resource to use for the short, Capture groups:

13 Decide what curriculum to use for the longer, Sustain groups: . How
many weeks? . Chapters/Sessions:

12 Downloaf_J Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

-11 Reserve venue/room for the event and add to church calendar and website.

-11 Finalize leadership team for Challenge 5.

-10 Finalize the event promo plan, using the template in the Helpful Tools section of this notebook.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessment.

-9 Begin studying the book No Man Left Behind with the event team.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

-8 Begin promoting event, using your promo plan. Be sure to focus on personal invitation!

-8 Start asking men to lead the Capture groups (4-8 week follow-up)—1 leader per 8 men.

-7 Begin holding weekly leadership mtgs for event coordinators.

-6 Make sure leaders are in place to lead the Capture groups.

-5 Pass out F&LO cards and Assessments to leaders.

4 Wegkend Services—Announce The Journey and Challenge 5. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

2 Order mater[a!s for the Capture groups. Be sure to have enough for men who don’t come to event
but want to join groups.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 5 with the event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
0 Connect men directly into follow-up groups BEFORE they leave the event.
1 Invite ALL men to join the follow-up groups.
1 Follow-up groups meet for the first time, using the resource of your choice. Group leaders should
distribute F&LO cards and collect Assessments as needed.
3 Plug men who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.
4 Order your materials for Sustain groups.
1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.
) Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.
6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.
7 Begin studying Sustain curriculum. (This project plan is based on 6, 12, or 24 weeks of study.)
8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.
9-20 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion
from the checklist. Advertise them church-wide to ALL the men in the church.
9 150127 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
! Print one for every man in the church.
10,17 or 29 Choose date/time for celebration gathering: . Invite
pastor and leaders.
12 18 or 30 Have the small group leaders distribute the post-challenge Assessment in the final week of the

study. Men should complete it based on how they're living their lives recently. Collect.

Distribute and collect post-challenge Assessment to all the men in the church during weekend
12,18 or 30 | services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated in the men’s-only groups.

12,18 or 30 | Reserve room/location for celebration gathering:

Make sure all Assessments have been collected. Create a report; keep the results of the
13,19 0r 31 | participants in the men’s-only groups separate if possible. Share the report with your pastor and
team.

13,19 0r 31 | Ask men who led groups for names of guys who particularly benefitted from Challenge 5.

13,19 0r 31 | Finalize the celebration agenda. Be creative! Incorporate humor or competition.

13,19 0r 31 | Announce the men’s celebration gathering and invite ALL the men in the church.

Ask the men recommended by the group leaders to share their stories with you or another team

14,20 0r 32 member—either by email, video, or at the celebration. Ask for permission to share.
Celebrate with your men! Announce the results of the Assessment, remind them of their F&LOs,
16, 23 or 34 S A
pray together, share testimonies, and enjoy!
H W ?, H H 777 H H
16,23 or 34 Announce Challenge 6! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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FLEXIBLE PLAN

Challenge 5—
DISCIPLINES: BECOME A SPIRITUALLY DISCIPLINED MAN

This challenge in the Journey to Biblical Manhood introduces your men to the spiritual disciplines.

The Flexible Plan option you have chosen leaves the curriculum choices up to you! We've listed some
recommendations below to get you started.* Choose which resources you'd like to use and plug them into
the challenge. We've provided the framework to make your choices as effective as possible.

*Please note: the suggested curricula and events listed below were available at the time of printing; Man
in the Mirror does not guarantee the availability of resources.

You may have an existing group, class, or other opportunity that would work well to Capture Momentum
and/or Sustain Change. Feel free to use that; just be sure to apply the principles in this section.

The suggested Deliver Content resources for the Flexible Plan version of Challenge 5 are:

* Create Value event:

o Host the Rock Solid Men seminar, Man in the Mirror (six and a half-hour event, 1 or 2-day
format).

o Host a men’s barbeque—choose speaker, testimony, and worship (1-night).

o Host an evening of worship and include testimony and both musical and non-musical
worship.

o Deliver a three-week sermon series that focuses on the purpose and nature of the spiritual
disciplines.

o Host a Walk to Emmaus weekend.

* Capture Momentum small group resource:

O Rock Solid Men: Strong Foundations workbook, Man in the Mirror (6 weeks)

o Spiritual Disciplines for the Christian Life (A Study Guide Based on the Book) by Donald S.
Whitney, NavPress (10 short lessons)

o What You Need to Know About Spiritual Growth book by Max Anders, Thomas Nelson (12
short chapters)

o Forgotten God book by Francis Chan, Cook (7 chapters)

o Simplify Your Spiritual Life: Spiritual Disciplines for the Overwhelmed book by Donald S.
Whitney, NavPress (content made up of two-page readings—choose which ones to cover)

O Prayer and the Man in the Mirror CD series by Patrick Morley, Man in the Mirror (3 sessions)

o A Man’s Guide to the Bible video series by Patrick Morley, Man in the Mirror (12 sessions,
choose four to six)
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« Sustain Change curriculum:

0 A Man’s Guide to the Spiritual Disciplines book by Patrick Mortley, Moody (12 chapters)

o A Man’s Guide to the Spiritual Disciplines DVD series by Patrick Morley, Man in the Mirror (12
sessions)

o Disciplines of a Godly Man book by R. Kent Hughes, Crossway (19 chapters)

o Spiritual Disciplines for the Christian Life book by Donald S. Whitney, NavPress (13 chapters)
(use with or without the companion study guide)

o Celebration of Discipline book by Richard J. Foster, Harper San Francisco (13 chapters)

o The Spirit of the Disciplines book by Dallas Willard, HarperOne (11 chapters)

o The Life Youve Always Wanted book by John Ortberg, Zondervan (13 chapters)

o Sacred Rhythms book by Ruth Haley Barton, IVP (9 chapters)

o Devotions for the Man in the Mirror book by Patrick Morley, Zondervan (75 daily readings)

* Celebrate gathering:
0 Host a men’s cookout and/or bonfire.

o Have a special evening worship service for the men or church wide.

PLAN FOR THE CHALLENGE

First, choose your resources:

e What type of event will you use to kick off Challenge 5? Consider the following: duration, loca-

tion, speaker, content and cost.

at

*  What date do you want hold your Create Value event? Keep in mind the church calendar and
how The Journey fits in with other efforts. Start by listing your top three choices for dates. It’s a
good idea to also check the community calendar for things such as school vacations and popular

community events.
1) 2) 3)
*  What resource will you use in your Capture Momentum follow-up groups?

for weeks

*  What curriculum will you use in your Sustain Change groups?

for weeks
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1. Recruit new leaders to help with this challenge.
For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.

a.

b. In the Helpful Tools section of this notebook, complete the Leadership Audit and

Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 5. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long
process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are Faith & Life Objectj
ctives

ready to cast vision and to assess the men in your As we come n;??oﬂg : e ol 15w Man
church in the areas related to this challenge. this leg of the jour ney? o I Ao
® | will understand h iri iscipli
I, Determine the Faith & Life G by ot e e g g 73 e fgrace
rn . . (Hea
Objectives for this challenge. * il be commit )

. ted to engaging j S
life. (Heart) £Ing in the disciplines a Part of my daj
a.  What do you hope to accom- _ Y daily
o ® I will read the Wor
plish in the heads, hearts, and disciplines on g re
habits (hands) of the men in the
church?

b. Download the template for the Faith & Life Objectives (F&LO) for Challenge 5
from the website www.journeytobiblicalmanhood.org. Review it with your team.
Adjust as needed. Note that you'll want an objective for “Head,” one for “Heart,” and

d, pray, worship, and do other
gular basis. (Hands)

THE JOURNEY

one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, cither through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.
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e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.
Who:
Where:

When:

How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 5. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f. Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the

challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three to four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment forms and then the F&LO cards.
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b. The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

c. The point of the F&LO card is to help all the men of the church see that you are
trying to accomplish something more than just another men’s class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering

basket or tray.

e.  It’s very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your

pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-
only” portion of the challenge. There will always be a percentage of men that will
not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already
engaged at your church.

b. Below and on the next page are some ideas for discipling every man through this
challenge--even those who aren’t going to participate in the Create-Capture-Sustain
portions. We also provide communication templates on our website for involving

other leaders. Review them and see how they might fit into your plans.

DISCIPLE EVERY MAN

I Give guys who aren’t participating in group studies the chance to be a part of Challenge 5 with
individual study. Post a link on the church website or email a link to the online Spiritual Disciplines
for the Man in the Mirror video series. The study can be watched for FREE by streaming or down-
loading from the website, and comes with downloadable handouts.
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DISCIPLE EVERY MAN (continued)

O Email the men a series (or one email with them all) of short, three-to four-minute audio messages from
Donald Whitney’s Simplify Your Spiritual Life, covering topics such as prayer and reading the Word.

[ Help men think outside the box regarding the purpose and nature of the disciplines. Print out or
email the article(s) “Spiritual Disciplines: Experiencing God in Creation” and/or “The Lost Art of
Sabbath” to all the men in the church.

O Challenge guys to start reading the Bible daily—whether it be for five minutes or 45 minutes.
Suggest they do a daily devotional right from their smart phone, using an app such as GoTandem or
YouVersion. You can enrich the challenge by encourage them to watch a video or two from the online
A Man’s Guide to the Bible video series. The study can be watched for FREE by streaming or down-
loading from the website, and comes with downloadable handouts.

(Links to all of the above videos and articles can be found under
Challenge 5 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

L.

il.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects

of implementin e Disciple Ever an activities you've chosen (choose one or two).
fimpl ting the Disciple Every M tivities y

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?
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Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission
or help?

Who on our team will provide leadership to this effort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to

put what they’re learning into action. Below are some ideas:

USE YOUR “HANDS”

O Invite all the men in church to a Man & Creation morning one Saturday. This could be anything
from fishing to hiking to rafting! The objective is to get guys into relationship with each other and
connected to their Creator.

[ Print bookmarks for each man to help them with Scripture meditation. The bookmarks can be down-
loaded for free from The Center for Biblical Spirituality (link can be found under Challenge 5 at www.
journeytobiblicalmanhood.org).

1 At a weekend worship service, invite every adult and youth to start a prayer journal; consider making
a template downloadable from the church website. You might also send out a link to (or show a clip
of) the video Jesus Explains How Prayer Works from the series Hanging Out With Jesus.

[0 Host a special evening of worship for the whole church. Consider incorporating non-music types
of worship as well as music, such as the reading of Psalms, a live painting or sculpting, a “human
video” acting out some aspect of the Gospel, or other creative form of worship. Get the youth
involved as well!

(Links to all of the above resources can be found under
Challenge 5 at www.journeytobiblicalmanhood.org.)

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section
for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.
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DELIVER CONTENT: CREATE VALUE

Once you've chosen the event for this challenge, it’s time to begin planning and promoting. If doing your
own event, aim to incorporate some of the essential concepts that apply to every man in his pursuit of

biblical manhood. If youre doing an outside event, be sure to FIRST confirm all details and secure any

speaker, dates, or deposits required.

1. Schedule event.

a.

b.

Confirm your event date with the leadership team and senior pastor.

If doing a Man in the Mirror seminar, call a Ministry Consultant and schedule.
Ask about the JBM discount. If doing another outside event, confirm details and

scheduling requirements.

From your leadership team for this challenge, appoint someone to be in the following

primary event roles, if applicable:

Event Director:

Promotions:

Registration:

Follow-Up Groups:

Set up weekly meetings with your event planning team to study No Man Left Bebind.
Order the books or go through the video-based No Man Left Behind Courseware.

If doing your own event, decide how much you will charge. See if anyone in the
church would like to offer a scholarship for another man. Even if you have ministry
funds to cover the event, we encourage you to charge something for it—experience
has shown us that charging increases perceived value, commitment, and attendance.
$_  perman

Using the guide in Process Three of the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.

2. Invite men to the event.

a.

Copyright 2015 Man in the Mirror

Customize the promotions plan found in Process Four in the Helpful Tools section

near the front of this notebook. Follow it.

Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.

Print your event details on flyers, posters, bulletin inserts, etc.

www.journeytobiblicalmanhood.org



Challenge 5—Disciplines: Become a Spiritually Disciplined Man: Flexible Plan 55

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.

e.  Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment, and thereby increase attendance.

f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

g.  Encourage men to bring someone with them. Use this event to cast an outreach

vision. The more men that get involved in the challenge at the initial level, the better!

3. Plan and prepare for your Capture step.

a.  Make an educated estimate for the event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend. Remember, you'll need these men in place before the event; men will commit

to short-term follow-up groups BEFORE they leave the event.

b. With your event team, make a list of men youd like to ask to be follow-up group
facilitators. Plan to provide each facilitator with a content guide and pre-determined

discussion questions.

c.  Invite them to lead a short follow-up group (aim for a 4- to 8-week study). Emphasize

that facilitating a group should be easy and just requires a willing man.

d.  For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook.

e.  Order the resource you've chosen to use—be sure to have enough for not only the
men that attend the event, but for men who couldn’t attend the event—you want to
invite ALL men in the church to join the groups.

4.  Kick off the challenge with your event!

a.  Make sure your speaker(s) is prepared and equipped to be successful. Test audio and

visual equipment, room temperature, etc.
b.  Have your leaders in attendance and make sure every man feels welcome!
c.  Beattentive to men sitting alone or men who are new to the church.

d.  If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).
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e. Help men form follow-up groups at the end of the event—BEFORE they leave.
Follow the guidelines in Process Six.

DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum follow-up group resource for this challenge should be a short-term study (four to
eight weeks), and be attractive to men who have never been in a small group. Make sure to order enough

copies—open the groups to ALL the men in the church, not just the ones who attended the event.

1.  Begin follow-up groups.
a.  The Capture groups should begin the week following the event.

b. Invite all the men in your church to join a follow-up group, even those who

didn’t attend the event. Have extra resources on hand for late joiners.

c.  Have group leaders give out and collect pre-challenge Assessments for any men who

haven’t completed them. This should be done at the first meeting.

d.  Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

e.  Call each group leader to see how his first meeting went and to pray with him.

2.  Help men who don’t join the men’s-only groups participate in the challenge.

a.  Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

b. Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith
& Life Objectives during their interactions with the men in their areas of influence.

c.  Make sure every man has a Faith & Life Objectives card.
d.  During the follow-up study, plug as many men as possible who aren’t participating in
groups into other ongoing ministries in the church.
3.  Prepare for the Sustain step.
a.  Order your curriculum for the Sustain groups.

b. Decide how long these groups will last, and how chapters should be split up or

removed from certain studies if needed.
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c.  Askall existing Capture group leaders if they'd like to continue leading a group for the
next study. Replace and recruit as needed.

d. In the second-to-last week of the follow-up groups, announce the Sustain step—in
both the small groups and church-wide.

e. If possible, send an email to all the men in the church and invite them to join in the
study. Re-communicate the Faith & Life Objectives.

f.  In the final week of the follow-up groups, have guys agree to start on the Sustain
study. As needed, reform groups or meet in larger groups to accommodate more men.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for Challenge 5 should be a longer, more in-depth study than the Capture group
resource.
1. Begin Sustain groups.
a.  The Sustain Change groups should seamlessly start as the Capture groups end.
b.  Invite men who haven't yet participated directly in the challenge to be a part of the study.
c.  Have group leaders hand out Faith & Life Objectives cards to any men who don't
already have one (or who might have lost it).
2.  Help men who don’t join the men’s-only groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve

them in any way possible.
c.  This is a great time to give men an opportunity to put what they’re learning into
action by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 5. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.
b.  Give the Assessment form to your senior pastor for approval.

c. Print.
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d. Have the study group leaders distribute to their men in the final week of the study.

e.  Distribute to all other men in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

f. Instruct men to complete it based on how they are living their lives recently.

CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’ve made throughout Challenge 5. The last thing for them to do will be to help
plan and execute the Celebration. This should be a short, fun gathering for men to come together.

1. Assess your men.

a.  Collect all post-challenge Assessments.

b.  Createasimple reportof the results; if possible, make one for the men who participated
in the men’s-only portions of the challenge and a separate one for those who did

not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration gathering.

a.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

b.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
c. Invite a few of them to share their stories at the celebration.

d.  Aim to find one man to share at the celebration who hasn’t participated in the event
follow-up group or Sustain study, in order to emphasize the all-inclusive nature of the

challenge.
e.  Share all testimonies with the church leaders and senior pastor.

f.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.

g.  Plan to include humor or competition as part of the celebration, if appropriate.
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h.  Choose a date and time for the gathering, with approval from your pastor, who should
plan to attend:

Date: Time:
i.  Reserve a room or venue as needed:
j. If doing a meal, finalize the menu. Be creative! Have the male teenagers in the church

help serve dinner or have the leadership team grill out.

k. Invite all the men in the church to attend!

3. Celebrate!
a.  Have men share testimonies, as arranged ahead of time.

b.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &

Life Objectives and how you hope that God worked in their lives.

c.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your men to impact their community and world.

d. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out

to all the men.
e.  Unveil the next challenge and the next Create event.

f.  Ask men, “Who'’s missing?” and encourage them to invite others to the event from
8 g
outside the church.

g.  Give men an opportunity to sign up for the Create event before they leave.

h.  Also, recruit additional men for the leadership team for the next challenge.
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STRAIGHTFORWARD PLAN—PROJECT PLAN CHECKLIST

Challenge 6—
WORK: SERVE GOD IN OUR WORK

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?

16 Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this
notebook..

14 Choose whether to use a Truth@Work speaker or your own for Purpose to Your Work:

-13 Choose date for Purpose to Your Work event:

-13 Contact Truth@Work to discuss date/speaker (if using their presenter).

-13 Order the event.

11 Download Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

11 Reserve the room for Purpose to Your Work and add to church calendar and website. Review
Process Three in the Helpful Tools section of this notebook.

-11 Finalize leadership team for Challenge 6.

10 Finalize the event promo plan, using the template found in Process Four in the Helpful Tools
section of this notebook, along with any tips from Truth@Work.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessments.

9 Begin studying the book No Man Left Behind with the event team, if not done in a previous
challenge.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

3 Begin promoting Purpose to Your Work, using your plan and the promotional materials provided
with the event.

-8 Start asking men to lead the Capture groups (6-week follow-up)—1 per 8 men expected.

-7 Begin holding weekly leadership mtgs for event planning team.

5 Make sure leaders are in place to lead the Capture groups. Order the DVD series A Man and His
Work, Volume 4 of 33 The Series, by Authentic Manhood.

-5 Pass out F&LO cards and Assessments to leaders.

4 Weekend Services—Announce The Journey and Challenge 6. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

-3 If you need more event materials, contact Truth@Work.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 6 with the Purpose to Your Work event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
0 Connect men directly into follow-up groups BEFORE they leave the event.
1 Invite ALL men to join the follow-up groups.
1 Follow-up groups meet for the first time, using the DVDs, A Man and His Work. Group leaders

should distribute F&LO cards and collect Assessments as needed.

Plug men who aren't directly participating into other small groups and ongoing ministries. Use

3 Disciple Every Man suggestions.

4 Order the A Man’s Guide to Work books for Sustain groups.

A Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.

5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.

6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.

i Begin studying A Man’s Guide to Work.

8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.

9-16 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion

from the checklist. Advertise them church-wide to ALL the men in the church.

11 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
Print one for every man in the church.
Choose date/time for men’s celebration meal:

14 ;
Invite pastor and leaders.

18 Have the small group leaders distribute the post-challenge Assessment in the final week of the

study. Men should complete it based on how they're living their lives recently. Collect.

Distribute and collect post-challenge Assessment to all the men in the church during weekend
18 services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated directly in the men’s-only groups.

18 Reserve room/location for celebration meal:

Make sure all Assessments have been collected. Create a report; keep the results of the

19 participants in the men’s-only groups separate if possible. Share the report with your pastor &
team.

19 Ask men who led groups for names of guys who particularly benefitted from Challenge 6.

19 Meet with team. Finalize menu for meal. Be creative! Incorporate humor or competition.

19 Announce the men’s meal and invite ALL the men in the church.

20 Ask the men recommended by the group leaders to share their stories with you or another team

member—either by email, video, or at the celebration. Ask for permission to share.

Celebrate with your men at meal! Announce the results of the Assessment, remind them of their

2l F&LOs, pray together, share testimonies, and enjoy!

Announce Challenge 7! Ask men to consider, “Whao’s missing?” and invite others on The Journey

2l from outside the church.
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STRAIGHTFORWARD PLAN

Challenge 6—
WORK: SERVE GOD IN OUR WORK

This challenge in the Journey to Biblical Manhood helps your men explore mission and calling, balance,
priorities, and the true definition of success. They will be encouraged to do their work with excellence and
diligence in order to demonstrate God’s character to the world. The Straightforward Plan option makes the
Plan portion of the challenge simple—most of the planning is already done for you!

For the Deliver Content stride, you may have an existing group, class, or other opportunity that would
work well to Capture Momentum and/or Sustain Change. Feel free to use that; just be sure to apply the

principles in this section.

The Deliver Content resources for the Straightforward Plan version of Challenge 6 are:

. Create Value event: Host the Purpose to Your Work seminar, Truth@Work (three- to four-hour
workshop).

e  Capture Momentum small group resource: A Man and His Work DVD series, by 33 The Series:
Volume 4, Authentic Manhood (6 sessions)

Sustain Change curriculum: A Man’s Guide to Work book by Patrick Morley, Moody (12 chapters)

»  Celebrate gathering: Throw a family spaghetti dinner.

PLAN FOR THE CHALLENGE

Although many of the challenge options have been chosen for you, there are a few things that you still

need to decide:

e On what date do you want to hold the kick-off event for Challenge 62 Keep in mind the church
calendar and how The Journey fits in with other efforts. Start by listing your top three choices
for dates. It’s a good idea to also check the community calendar for things such as school vaca-

tions and popular community events.

1) 2) 3)

*  Would you like to use a speaker from Truth@Work for your Create Value event or will you

provide your own speaker? (circle one)

Our Presenter Truth@Work Presenter

1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.
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b. In the Helpful Tools section of this notebook, complete the Leadership Audit and

Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 6. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long
process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are
ready to cast vision and to assess the men in your
church in the areas related to this challenge.

all work js sacred a
. . ) nd eve
1. Determine the Faith & Life (Hea Pteskis a caling
Objectives for this challenge. * 1 Will passionately pur ini
j g Heart) Y pursue the Mministry of my work, with God's help

a.  What do you hope to accomplish o .. S
in the heads, hearts, and habits demonstrate gog
; H
(hands) of the men in the church? (Hands)

ligence, inte

\ grity and exc
s characte ellence to

rtoa watching world.

THe JOURNEY
b. Download the template for the

Faith & Life Objectives (F&LO)
for Challenge 6 from the website www.journeytobiblicalmanhood.org. Review it with
your team. Adjust as needed. Note that you'll want an objective for “Head,” one for

“Heart,” and one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.

Who:

Where:
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When:

How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 6. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the Forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f.  Note: We recommend you distribute the Assessment before the Faith & Life Objectives

card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the

challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three or four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment and then the F&LO cards.

b. The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

c. The point of the F&LO card is to help all the men of the church see that you are
trying to accomplish something more than just another men’s class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering
basket or tray.
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e. It’s very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-only”
portions of the challenge. There will always be a percentage of men that will not come
to an event or join a small group or class. It’s critical that your team helps them
participate in the challenge through whatever ways they are already engaged at
your church.

b. Below and on the next page are some ideas for discipling every man through this
challenge—even those who aren’t going to participate in the Create-Capture-Sustain
portions. We also provide communication templates on our website for involving

other leaders. Review them and see how they might fit into your plans.

DISCIPLE EVERY MAN

[ Give guys who aren't involved in the group study an opportunity to participate through individual
study. Post a link on the church website or email a link to the online video series Work and the Man
in the Mirror. This three-part study can be watched for FREE by streaming or downloading from the
website. Consider emailing a link to a new message every couple of weeks during the challenge.

[ Explore how and why God positions work in our lives. Send out a link to every man to the online
message Why God Wills Work by John Piper—available as audio or text.

O Help men think more deeply about the role of work in their lives. Print out or email an article to
all the men in the church to get them thinking and talking. We suggest “Fighting for the Kingdom
in Your Work” and “The Theology of Work: ‘You're Ordained.” If many of your men use facebook,
consider creating a group page and directing men there to share their thoughts on the articles.

[0 Encourage your men to sign up online for the TGIF—Today God Is First—daily devotional, free from
Marketplace Leaders.

[0 Challenge men to love and serve on the job. Post a link on the church website or email a link to the
video message Performance: How Can | Balance the Need to Perform With the Command to Love and
Serve Others? from the Bible Study series Doing Business God’s Way. This video can be watched
for FREE by streaming or downloading from the website. Include the questions found on the corre-
sponding handout.
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DISCIPLE EVERY MAN (continued)

O Give five-minute interviews during the weekly worship service with different members of the church.
Ask them: What do you do for a living? What are the major issues you face in your daily work? What
difference does your faith make to how you address those issues? How can we pray for your ministry
in the workplace? In doing so, you'll in effect be ordaining people to ministry in their workplace and
breaking down the sacred-secular distinction. (Adapted from an interview published in Christianity
Today by JoHannah Reardon with teacher and writer Paul Stevens.)

O Ask leaders of other ministries to share these resources with their men during their interactions as
well. See sample emails on website.

(Links to all of the above videos and articles can be found under
Challenge 6 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

i.

ii.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects

of implementing the Disciple Every Man activities you've chosen.

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?
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Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to

put what they're learning into action. Below are some ideas.

USE YOUR “HANDS”

O Hold a half-day or evening resume-writing and interviewing workshop for those in the church who
might be seeking employment or considering a career change; ask men in the church to co-lead it or
serve as coaches—especially business leaders, HR representatives, etc.

O Invite your men to participate in a service project focused on helping the unemployed; reach out to
a local soup kitchen, homeless shelter, or jobs partnership program to see what needs exist in the
community.

[0 Integrate into a morning worship service a time of prayer for the small businesses represented in
the congregation.

[0 Work with the church staff and leaders/elders to develop a list of open jobs and hiring companies in
the community; include it in the Sunday bulletin as an insert for those who may be under-employed
or unemployed in the congregation.

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section
for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

The Create Value step for the Straightforward Plan of Challenge 6 is Truth@Work’s Purpose to Your Work
seminar. This is a three- to four-hour workshop. It can be presented by a Truth@Work speaker or you
may use your own speaker(s).

The material covered at the workshop will address honoring God through work, recognizing one’s

purpose, working with integrity, and more.
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1. Schedule Purpose to Your Work with Truth@Work.
a.  Confirm your event date with the leadership team and senior pastor.

b. Contact Truth@Work to order/schedule the event. If using one of their presenters,

discuss costs/speakers.

c.  Receive the event materials from Truth@Work. Read through any planning tips,
and supplement with Process Three and Process Four from the Helpful Tools section

of this notebook. Consider assigning the following Coordinator roles:

Event Director:

Promotions & Registration:

Prayer & Follow-Up Groups:

Speaker (if using your own presenter):

If not done in a previous challenge, set up weekly meetings with your event plan-
ning team to study No Man Left Behind. This will prepare your leaders to make this
event part of an intentional discipleship strategy. Read through the book together
or, for more in-depth training, go through the video-based No Man Left Behind

Courseware.

d.  Determine your ticket price. We highly recommend including an early bird discount
to encourage early registration; this will help plan for materials and refreshments. See
if anyone in the church would like to offer a scholarship for another man. Even if
you have ministry funds to cover the event, we encourage you to charge something for
it—experience has shown us that charging increases perceived value, commitment,

and attendance.

e.  Using the guide in Process Three in the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements
met.

2. Invite men to the event.

a.  Using Process Four in the Helpful Tools section, modify the promotions plan
template. Follow it, adding your own ideas as you go.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.
c.  Print your event details on the promotional materials provided by Truth@Work.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.
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Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment and thereby increase attendance.

Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

Encourage men to bring someone with them. Use this event to cast an outreach

vision. The more men that get involved in the challenge at the initial level, the better!

3. Plan and prepare for your Capture step.

a.

The recommended Capture step is a six-week DVD study from Authentic Manhood’s
33 The Series, called A Man and His Work (Volume 4 of the series). The short nature
of the study and video delivery method should make it attractive to men who have

never been involved in a small group study.

Make an educated estimate for the event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend.

With your event team, make a list of men you'd like to ask to be small group facilitators.

Invite them to lead a six-week follow-up group. Emphasize that facilitating a group
should be easy and just requires a willing man. Distribute the handout found in the

Forms section of this notebook, “Facilitating a Men’s Group.”

For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook.

4.  Kick off the challenge with your event!

Follow the tips and timelines in Process Three of this notebook.
Have your leaders in attendance and make sure every man feels welcome!

Make sure every man receives a seminar notebook from Truth@Work when they

arrive for taking notes during the event.

Be attentive to men sitting alone or men who are new to the church. Have table
leaders in place to help facilitate discussion during breaks.

If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).

Help men form small groups at the end of the event—BEFORE they leave.
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DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum step for the Straightforward Plan of Challenge 6 is Authentic Manhood’s A Man
and His Work DVD series (Volume 4 of 33 The Series). This is a six-week video study for men to do in small

Challenge 6—Work: Serve God in Our Work: Straightforward Plan

groups. Decide how many of the DVD sets you’'ll need to order (one per group).

1. Begin six-week small groups.

a.

b.

€.

The Capture groups should begin the week following the event.

Invite all the men in your church to join a follow-up group, even those who
didn’t attend the event.

Have group leaders give out and collect pre-challenge Assessments for any men who

haven’t completed them. This should be done at the first meeting,.

Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting,.

Call each group leader to see how his first meeting went and to pray with him.

2. Help men who don’t join the men’s-only groups participate in the challenge.

a.

Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith

& Life Objectives during their interactions with the men in their areas of influence.
Make sure every man has a Faith & Life Objectives card.

During the six-weeks of follow-up study, plug as many men as possible who arent

participating in small groups into other ongoing ministries in the church.

3.  Prepare for the Sustain step.

www.journeytobiblicalmanhood.org

Decide how many copies of the book A Man’s Guide to Work you will need.
Order copies of the books.

Ask all existing Capture group leaders if they'd like to continue leading a group for the
next study. Replace and recruit as needed.

In Week 5 of the follow-up groups, announce the Sustain scep—in both the small
groups and church-wide.

If possible, send an email to all the men in the church and invite them to join in the
A Man’s Guide to Work study. Re-communicate the Faith & Life Objectives.
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f.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for the Straightforward Plan of Challenge 6 is the book A Man’s Guide to Work by

In Week 6 of the follow-up groups, have guys agree to start on the Sustain study. As

needed, reform groups or meet in larger groups to accommodate more men.

Patrick Morley for 12 weeks (for a shorter duration, read two chapters per week).

1. Begin the Sustain Change study groups.

a.

b.

The Sustain Change groups should seamlessly start as the Capture groups end.

Invite men who haven't yet participated directly in the challenge to be a part of the
book study.

Have group leaders hand out Faith & Life Objectives cards to any men who don't

already have one (or who might have lost it).

2. Help men who don’t join the men’s-only groups participate in the challenge.

Continue to implement the Disciple Every Man suggestions.

Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve

them in any way possible.

This is a great time to give men an opportunity to put what theyre learning into

action by implementing the “Hands” activity you chose.

3. Distribute the post-challenge Assessment.

a.

Copyright 2015 Man in the Mirror

Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 6. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.

Give the Assessment form to your senior pastor for approval.

Print.

Have the study group leaders distribute to their men in the final week of the study.

Distribute to all other men in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

Instruct men to complete it based on how they are living their lives recently.
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CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’ve made throughout Challenge 6. The last thing for them to do will be to help
plan and execute the Celebration. The recommended celebration gathering, in a nod to what men have
been learning about priorities and true success, is a family spaghetti dinner.

1. Assess your men.

a.  Collect all post-challenge Assessments.

b. Create a simple report of the results; if possible, make one for the men who
participated in the men’s-only portions of the challenge and a separate one for
those who did not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration dinner.

a.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

b.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
c.  Invite a few of them to share their stories at the celebration spaghetti dinner.

d.  Inorder to emphasize the all-inclusive nature of the challenge, aim to find one man to

share at the meal who was impacted but didn’t participate in the men’s-only groups.
e.  Share all testimonies with the church leaders and senior pastor.

f.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of
time for arrival.

g.  Plan to include humor or competition as part of the celebration.

Arrange an activity for young children at the dinner, such as cookie decorating,

coloring, or games.

i.  Choose a date and time for the meal, with approval from your pastor, who should

plan to attend:

Date: Time:

j. Reserve a room or venue for the meal.
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k. Decide how the food will be served, and by whom.

. Invite all the men in the church to attend, along with their families, if applicable!

3. Celebrate!
a.  Have men share testimonies, as arranged ahead of time.

b.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &
Life Objectives and how you hope that God worked in their lives.

c.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your men to impact their community and world.

d. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out
to all the men.

e.  Unvelil the next challenge and the next Create event.

f.  Ask men, “Who's missing?” and encourage them to invite others to the event from
g g
outside the church.

g.  Give men an opportunity to sign up for the Create event before they leave the dinner.

h.  Also, recruit additional men for the leadership team for the next challenge.
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FLEXIBLE PLAN—PROJECT PLAN CHECKLIST

Challenge 6—
WORK: SERVE GOD IN OUR WORK

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/ Plan for the Challenge, Cast the Vision, ,
After Kickoff Deliver Content, Celebrate Who? By When?

16 Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this
notebook.

-14 Choose Create event type:

-14 Confirm speaker for event, as needed:

-13 Choose date(s) and times for event: at

-13 Decide what resource to use for the short, Capture groups:
Decide what curriculum to use for the longer, Sustain groups:

-13 . How many weeks? ___. Chapters/Sessions:

11 Download Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

-11 Reserve venue/room for the event and add to church calendar and website.

-11 Finalize leadership team for Challenge 6.

-10 Finalize the event promo plan, using the template in the Helpful Tools section of this notebook.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessment.

9 Begin studying the book No Man Left Behind with the event team, if not done during previous
challenge.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

-8 Begin promoting event, using your promo plan. Be sure to focus on personal invitation!

-8 Start asking men to lead the Capture groups (4-8 week follow-up)—1 leader per 8 men.

-7 Begin holding weekly leadership mtgs for event coordinators.

-6 Make sure leaders are in place to lead the Capture groups.

-5 Pass out F&LO cards and Assessments to leaders.

4 Wee_:kend Services—Announce The Journey and Challenge 6. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

2 Order materials for ’ghe Capture groups. Be sure to have enough for men who don’t come to
event but want to join groups.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 6 with the event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?

0 Connect men directly into follow-up groups BEFORE they leave the event.

1 Invite ALL men to join the follow-up groups.

1 Follow-up groups meet for the first time, using the resource of your choice. Group leaders should
distribute F&LO cards and collect Assessments as needed.

3 Plug men who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.

4 Order your materials for Sustain groups.

1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.

5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.

6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.

7 Begin studying Sustain curriculum. (This project plan is based on 12 weeks of study.)

8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.

9-16 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion

from the checklist. Advertise them church-wide to ALL the men in the church.

15 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
Print one for every man in the church.

15 Choose date/time for celebration gathering:
Invite pastor and leaders.

17-18 Have the small group leaders distribute the post-challenge Assessment in the final week of the

study. Men should complete it based on how they're living their lives recently. Collect.

Distribute and collect post-challenge Assessment to all the men in the church during weekend
17-18 services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated in the men’s-only groups.

17 Reserve room/location for celebration gathering:
Make sure all Assessments have been collected. Create a report; keep the results of the

18 participants in the men’s-only groups separate if possible. Share the report with your pastor
and team.

18 Ask men who led groups for names of guys who particularly benefitted from Challenge 6.

18 Finalize the celebration agenda. Be creative! Incorporate humor or competition.

18 Announce the men’s celebration gathering and invite ALL the men in the church.

19 Ask the men recommended by the group leaders to share their stories with you or another team

member—either by email, video, or at the celebration. Ask for permission to share.

Celebrate with your men! Announce the results of the Assessment, remind them of their F&LOs,

20-22 pray together, share testimonies, and enjoy!

Announce Challenge 7! Ask men to consider, “Who’s missing?” and invite others on The Journey

20-22 from outside the church.
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FLEXIBLE PLAN

Challenge 6—
WORK: SERVE GOD IN OUR WORK

This challenge in the Journey to Biblical Manhood helps your men explore mission and calling, balance,
priorities, and the true definition of success. They will be encouraged to do their work with excellence and
diligence in order to demonstrate God’s character to the world.

The Flexible Plan option you have chosen leaves the curriculum choices up to you! We've listed some
recommendations below to get you started.* Choose which resources you'd like to use and plug them into
the challenge. We've provided the framework to make your choices as effective as possible.

*Please note: the suggested curricula and events listed below were available at the time of printing; Man
in the Mirror does not guarantee the availability of resources.

You may have an existing group, class, or other opportunity that would work well to Capture Momentum
and/or Sustain Change. Feel free to use that; just be sure to apply the principles in this section.

The suggested Deliver Content resources for the Flexible Plan version of Challenge 6 are:

* Create Value event:
o Host the Purpose to Your Work seminar, Truth@Work (three- to four-hour workshop).
o Host the Success That Matters seminar, Man in the Mirror (six-hour event, 1 or 2-day format).
o Host a Saturday video seminar, using Sessions 11-15 of the Winning ar Work and Home DVD

series of Men’s Fraternity, Authentic Manhood. Provide lunch and ways for guys to connect!

* Capture Momentum small group resource:

o A Man and His Work DVD series by 33 The Series: Volume 4, Authentic Manhood (6
sessions)

O Success Thar Matters Life Plan workbook, Man in the Mirror (6 weeks)

o Winning at Work and Home DVD series by Men’s Fraternity, Authentic Manhood (5 sessions)
(Do Sessions 11-15.)

o Monday Morning Atheist book by Doug Spada, Worklife Press (7 short chapters/5 weeks for a
small group)

o WorkLife Thrive Guides workbooks by WorkLife, worklife.org (choose 4—6 guides; do one per
week)

o Work and the Man in the Mirror CD series by Patrick Morley, Man in the Mirror (3 sessions)
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« Sustain Change curriculum:

o A Man’s Guide to Work book by Patrick Morley, Moody (12 chapters)

o Your Work Matters to God book by Doug Sherman and William Hendricks, NavPress (16
chapters)

o Every Good Endeavor book by Timothy Keller, Dutton Adult (12 chapters)

o Work Matters book by Tom Nelson, Crossway (10 chapters)

O Business God’s Way book/workbook by Howard Dayton, Compass (6 chapters) (for business
leaders)

O Halftime book by Bob Buford, Zondervan (21 short chapters) (ideal for retired men or those
nearing retirement)

o The Gospel and Work book by Greg Gilbert and Sebastian Traeger, Zondervan (10 chapters)

* Celebrate gathering:
o Host a family spaghetti dinner.
o Hold a men’s bonfire and cookout.

o Host a family field day on a Saturday morning,.

PLAN FOR THE CHALLENGE

First, choose your resources:

e What type of event will you use to kick off Challenge 62 Consider the following: duration, loca-

tion, speaker, content and cost.

at

e What date do you want hold your Create Value event? Keep in mind the church calendar and
how The Journey fits in with other efforts. Start by listing your top three choices for dates. It’s a
good idea to also check the community calendar for things such as school vacations and popular

community events.

1) 2) 3)
e What resource will you use in your Capture Momentum follow-up groups?
for weeks
e What curriculum will you use in your Sustain Change groups?
for weeks
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1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.

b. In the Helpful Tools section of this notebook, complete the Leadership Audit and
Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 6. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long

process and you don't want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are )
y y Faith & Life Objectiyes

Serve God in Our Work
ed by God. At the end of this leg of the journey:

ready to cast vision and to assess the men in your

church in the areas related to this challenge.
* Iwill know that

all work js sac
. . . H red and eve ; )
1. Determine the Faith & Life (Head) V1askis a calling,
Obijectives for this challenge. * Iwill passionately pyr -
) 8 (Heart) Y Bursue the ministry of my work, with God's hef

a.  What doyou hope to accomplish | ——
. . K with dili i ;
in the heads, hearts, and habits demonstrate God’sgﬁzziéz:r]tzef tr:]t);wieggeuence o
. atc
(hands) of the men in the church? (Hands) ng world.

The JOUR
b. Download the template for the Y

Faith & Life Objectives (F&LO)
for Challenge 6 from the website www.journeytobiblicalmanhood.org. Review it with
your team. Adjust as needed. Note that you'll want an objective for “Head,” one for

“Heart,” and one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel
included in the challenge and aware of the objectives.
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Who:
Where:
When:
How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 6. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.
d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.

Who:
Where:

When:

How:

f. Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three or four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment forms and then the F&LO cards.

b. The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

c. The point of the F&LO card is to help all the men of the church see that you are

trying to accomplish something more than just another men’s class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering
basket or tray.
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e. It’s very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-only”
portion of the challenge. There will always be a percentage of men that will not come
to an event or join a small group or class. It’s critical that your team helps them
participate in the challenge through whatever ways they are already engaged at
your church.

b.  Below are some ideas for discipling every man through this challenge—even those
who aren’t going to participate in the Create-Capture-Sustain portions. We also provide
communication templates on our website for involving other leaders. Review them

and see how they might fit into your plans.

DISCIPLE EVERY MAN

I Give guys who aren’t involved in the group study an opportunity to participate through individual
study. Post a link on the church website or email a link to the online video series Work and the Man
in the Mirror. This three-part study can be watched for FREE by streaming or downloading from the
website. Consider emailing a link to a new message every couple of weeks during the challenge.

1 Explore how and why God positions work in our lives. Send out a link to every man to the online
message Why God Wills Work by John Piper—available as audio or text.

[0 Help men think more deeply about the role of work in their lives. Print out or email an article to all
the men in the church to get them thinking and talking. We suggest “Fighting for the Kingdom in Your
Work™ and “The Theology of Work: ‘You're Ordained.” If many of your men use facebook, consider
creating a group page and directing men there to share their thoughts on the articles.

[0 Encourage your men to sign up online for the TGIF—Today God Is First—daily devotional, free from
Marketplace Leaders.

[0 Challenge men to love and serve on the job. Post a link on the church website or email a link to the
video message Performance: How Can | Balance the Need To Perform With the Command To Love
and Serve Others? from the Bible Study series Doing Business God’s Way. This video can be watched
for FREE by streaming or downloading from the website. Include the questions found on the corre-
sponding handout.
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DISCIPLE EVERY MAN (continued)

1 Give five-minute interviews during the weekly worship service with different members of the church.
Ask them: What do you do for a living? What are the major issues you face in your daily work? What
difference does your faith make to how you address those issues? How can we pray for your ministry
in the workplace? In doing so, you'll in effect be ordaining people to ministry in their workplace and
breaking down the sacred-secular distinction. (Adapted from an interview published in Christianity
Today by JoHannah Reardon with teacher and writer Paul Stevens.)

[0 Ask leaders of other ministries to share these resources with their men during their interactions as
well. See sample emails on website.

(Links to all of the above videos and articles can be found under
Challenge 6 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

i.

ii.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects

of implementing the Disciple Every Man activities you've chosen (choose one or two).

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?
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Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to
put what they're learning into action. On the next page are some ideas:

USE YOUR “HANDS”

O Hold a half-day or evening resume-writing and interviewing workshop for those in the church who
might be seeking employment or considering a career change; ask men in the church to co-lead it or
serve as coaches—especially business leaders, HR representatives, etc.

O Invite your men to participate in a service project focused on helping the unemployed; reach out to
a local soup kitchen, homeless shelter, or jobs partnership program to see what needs exist in the
community.

[ Integrate into a morning worship service a time of prayer for the small businesses represented in the
congregation.

[0 Work with the church staff and leaders/elders to develop a list of open jobs and hiring companies in
the community; include it in the Sunday bulletin as an insert for those who may be under-employed or
unemployed in the congregation.

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section
for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

Once you've chosen the event for this challenge, it’s time to begin planning and promoting. If you're doing

an outside event, be sure to FIRST confirm all details and secure any speaker, dates, or deposits required.
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1.  Schedule event.
a.  Confirm your event date with the leadership team and senior pastor.

b. If doing a Man in the Mirror seminar, call a Ministry Consultant and schedule.
Ask about the JBM discount. If doing another outside event, confirm details and
scheduling requirements.

c.  From your leadership team for this challenge, appoint someone to be in the following

primary event roles, if applicable:

Event Director:

Promotions:

Registration:

Follow-Up Groups:

d.  Set up weekly meetings with your event planning team to study No Man Left Behind.
Order the books or go through the video-based No Man Left Behind Courseware, if
not completed during a previous challenge.

e. If doing your own event, decide how much you will charge. See if anyone in the
church would like to offer a scholarship for another man. Even if you have ministry
funds to cover the event, we encourage you to charge something for it—experience
has shown us that charging increases perceived value, commitment, and attendance.

$_  perman

f.  Using the guide in Process Three of the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.

2. Invite men to the event.

a.  Customize the promotions plan found in Process Four in the Helpful Tools section

near the front of this notebook. Follow it.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.
c.  Print your event details on flyers, posters, bulletin inserts, etc.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.

e.  Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment, and thereby increase attendance.
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f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

g.  Encourage men to bring someone with them. Use this event to cast an outreach
vision. The more men that get involved in the challenge at the initial level, the better!
3. Plan and prepare for your Capture step.

a.  Make an educated estimate for the event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend. Remember, you'll need these men in place before the event; men will commit

to short-term follow-up groups BEFORE they leave the event.

b.  With your event team, make a list of men youd like to ask to be follow-up group
facilitators. Plan to provide each facilitator with a content guide and pre-determined

discussion questions.

c.  Invite them to lead a short follow-up group (aim for a 4- to 8-week study). Emphasize
that facilitating a group should be easy and just requires a willing man.

d.  For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook.

e.  Order the resource you've chosen to use—be sure to have enough for not only the
men that attend the event, but for men who couldnt attend the event—you want to
invite ALL men in the church to join the groups.

4.  Kick off the challenge with your event!

a.  Make sure your speaker(s) is prepared and equipped to be successful. Test audio and

visual equipment, room temperature, etc.
b.  Have your leaders in attendance and make sure every man feels welcome!
c.  Be attentive to men sitting alone or men who are new to the church.

d.  If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).

e. Help men form follow-up groups at the end of the event—BEFORE they leave.
Follow the guidelines in Process Six.
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DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum follow-up group resource for this challenge should be a short-term study (four to
eight weeks), and be attractive to men who have never been in a small group. Make sure to order enough
copies—open the groups to ALL the men in the church, not just the ones who attended the event.
1. Begin follow-up groups.
a.  The Capture groups should begin the week following the event.

b. Invite all the men in your church to join a follow-up group, even those who

didn’t attend the event. Have extra resources on hand for late joiners.

c.  Have group leaders give out and collect pre-challenge Assessments for any men who

haven’t completed them. This should be done at the first meeting.

d.  Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

e.  Call each group leader to see how his first meeting went and to pray with him.

2. Help men who don’t join the men’s-only groups participate in the challenge.

a.  Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

b. Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith
& Life Objectives during their interactions with the men in their areas of influence.

c.  Make sure every man has a Faith & Life Objectives card.
d.  During the follow-up study, plug as many men as possible who aren’t participating in
groups into other ongoing ministries in the church.
3.  Prepare for the Sustain step.
a.  Order your curriculum for the Sustain groups.

b. Decide how long these groups will last, and how chapters should be split up or

removed from certain studies if needed.

c.  Askall existing Capture group leaders if they'd like to continue leading a group for the
next study. Replace and recruit as needed.

d. In the second-to-last week of the follow-up groups, announce the Sustain step—in
both the small groups and church-wide.
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e. If possible, send an email to all the men in the church and invite them to join in the

study. Re-communicate the Faith & Life Objectives.

. In the final week of the follow-up groups, have guys agree to start on the Sustain scudy.

As needed, reform groups or meet in larger groups to accommodate more men.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for Challenge 6 should be a longer, more in-depth study than the Capture group
resource.
1.  Begin Sustain groups.
a.  The Sustain Change groups should seamlessly start as the Capture groups end.
b.  Invite men who havent yet participated directly in the challenge to be a part of the study.
c.  Have group leaders hand out Faith & Life Objectives cards to any men who dont
already have one (or who might have lost it).
2.  Help men who don’t join the men’s-only groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve
them in any way possible.

c.  Thisisa great time to give men an opportunity to put what they’re learning into action
by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 6. Note there will be two Assessments for each challenge—
a pre-challenge and a post-challenge. Be sure to download the post-challenge. Review it

with your team. Adjust as needed to conform to your pre-challenge Assessment.
b.  Give the Assessment form to your senior pastor for approval.
c.  Print.
d.  Have the study group leaders distribute to their men in the final week of the study.

e.  Distribute to all other men in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

f. Instruct men to complete it based on how they are living their lives recently.
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CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’ve made throughout Challenge 6. The last thing for them to do will be to help
plan and execute the Celebration. This should be a short, fun gathering for men to come together. In a
nod to what men have been learning about priorities and true success, you may want to choose a gathering

that the whole family can participate in, such as a dinner with games and activities or a field day.
1. Assess your men.

a.  Collect all post-challenge Assessments.

b.  Create a simple report of the results; if possible, make one for the men who
participated in the men’s-only portions of the challenge and a separate one for

those who did not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration gathering.

a.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

b.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
c. Invite a few of them to share their stories at the celebration.

d.  Aim to find one man to share at the celebration who hasn’t participated in the event
follow-up group or Sustain study, in order to emphasize the all-inclusive nature of the
challenge.

e.  Share all testimonies with the church leaders and senior pastor.

f.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of
time for arrival.

g.  Plan to include humor or competition as part of the celebration.

h.  Choose a date and time for the gathering, with approval from your pastor, who should
plan to attend:

Date: Time:

i.  Reserve a room or venue as needed:
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j. If doing a meal, finalize the menu. Be creative! Have the male teenagers in the church

help serve dinner or have the leadership team grill out.

k. Invite all the men in the church to attend!

3. Celebrate!
a.  Have men share testimonies, as arranged ahead of time.

b.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &
Life Objectives and how you hope that God worked in their lives.

c.  Connect the testimonies and other celebration remarks to the larger vision of the
church and how God is using your men to impact their community and world.

d. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out

to all the men.
e.  Unveil the next challenge and the next Create event.

f. Ask men, “Who's missing?” and encourage them to invite others to the event from
outside the church.

g.  Give men an opportunity to sign up for the Create event before they leave.

h.  Also, recruit additional men for the leadership team for the next challenge.
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MISSION: COMMIT TO A PERSONAL MINISTRY

Challenge 7—

The timeline below is a guideline; feel free to adjust or shorten as needed.

STRAIGHTFORWARD PLAN—PROJECT PLAN CHECKLIST

Weeks Before/

v/ | Stride | After Kickoff

Plan for the Challenge, Cast the Vision, ,
Deliver Content, Celebrate

Who?

By When?

Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this

16 notebook.

-14 Choose Friday night/Saturday morning OR Saturday format for Mission-Driven Life:

-14 Choose whether to use MIM speaker or your own:

-13 Choose date(s) for Mission-Driven Life event:

-13 Call Man in the Mirror at 800-929-2536 to discuss date/speaker (if using a MIM speaker).

-13 Send in completed seminar contract and Scheduling Fee.

11 Downloa(_i Faith & Life Opjectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

1 Reserve the room for Mission-Driven Life and add to church calendar and website. Read Manual
that comes with seminar kit from MIM for Mission-Driven Life.

-11 Finalize leadership team for Challenge 7.

-10 Finalize the event promo plan, using guide in the Manual that came with the seminar kit.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessments.

-9 Begin studying the book No Man Left Behind with the event team.

-9 Determine your Disciple Every Man and “Hands” activities, from the ideas provided.

-8 Begin promoting Mission-Driven Life, using your plan and the seminar kit Manual.

-8 Start asking men to lead the Capture groups (6-week follow-up)—1 per 8 men expected.

-7 Begin holding weekly leadership mtgs for event coordinators (roles in seminar Manual).

6 Ma_ke sure leaders are in place to lead the Capture groups that will use the Leading a Mission-
Driven Life workbooks.

-5 Pass out F&LO cards and Assessments to leaders.

4 Wegkend Services—Announce The Journey and Challenge 7. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

-2 If you need more workbooks and Session Outlines for the event, contact Man in the Mirror.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 7 with the Mission-Driven Life event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
0 Connect men directly into follow-up groups BEFORE they leave the event.
1 Invite ALL men to join the follow-up groups.
1 Follow-up groups meet for the first time, Leading a Mission-Driven Life workbook. Group leaders
should distribute F&LO cards and collect Assessments as needed.
3 Plug men who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.
4 Order A Quest for More books for Sustain groups.
1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.
5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.
6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.
7 Begin studying A Quest for More.
8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.
9-13 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion
from the checklist. Advertise them church-wide to ALL the men in the church.
13-14 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
Print one for every man in the church.
Choose date/time for men’s celebration worship service: . Invite
13-14
pastor and leaders.
14-15 Have the small group leaders distribute the post-challenge Assessment in the final week of the
study. Men should complete it based on how they're living their lives recently. Collect.
Distribute and collect post-challenge Assessment to all the men in the church during weekend
14-15 services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated directly in the men’s-only groups.
Make sure all Assessments have been collected. Create a report; keep the results of the
16 participants in the men’s-only groups separate if possible. Share the report with your pastor &
team.
16 Ask men who led groups for names of guys who particularly benefited from Challenge 7.
16 Meet with team. Finalize details for the service.
16-17 Provide men with opportunities to use their gifts and abilities for the upcoming celebration
service.

17 Announce the men’s service and invite ALL the men in the church. (You may also open it to all.)
17 Ask the men recommended by the group leaders to share their stories with you or another team
member—either by email, video, or at the celebration. Ask for permission to share.

18-19 Celebrate with your men at the service! Announce the results of the Assessment, remind them of
their F&LOs, pray together, share testimonies, and worship together!
18-19 Announce Challenge 8! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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STRAIGHTFORWARD PLAN

CHALLENGE 7—
MISSION: COMMIT TO A PERSONAL MINISTRY

The seventh challenge in the Journey to Biblical Manhood introduces your men to the spiritual gifts, the
call to serve, and living with a sense of purpose and vision. This Straightforward Plan option makes the
Plan portion of your challenge simple—most of the planning is already done for you!

For the Deliver Content stride, you may have an existing group, class, or other opportunity that would
work well to Capture Momentum and/or Sustain Change. Feel free to use that; just be sure to apply the
principles in this section.

The Deliver Content resources for the Straightforward Plan version of Challenge 7 are:

. Create Value event: Host the Mission-Driven Life seminar, Man in the Mirror (six-hour event,
1- or 2-day format).

. Capture Momentum small group resource: Leading a Mission-Driven Life workbook, Man in the
Mirror (6 weeks)

«  Sustain Change curriculum: A Quest for More book by Paul David Tripp, New Growth Press (18
short chapters)

e  Celebrate gathering: Invite men (or open it to the whole church) to a special evening worship
service. Give men opportunities to use their spiritual gifts and abilities through music, sharing,

serving, etc.

PLAN FOR THE CHALLENGE

Although many of the challenge options have been chosen for you, there are a few things that you still

need to decide:

. On what date do you want to hold the kick-off event, Mission-Driven Life, for Challenge 72 Keep
in mind the church calendar and how The Journey fits in with other efforts. Start by listing your
top three choices for dates. It’s a good idea to also check the community calendar for things such

as school vacations and popular community events.

1) 2) 3)

*  Would you like to use a speaker from Man in the Mirror for your Create Value event or will you

provide your own speaker? (circle one)
Faculty-Led Seminar You-Teach-It Seminar
*  Which format would you like to use for Mission- Driven Life? (circle one)

Friday night/Saturday morning All-day Saturday
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1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.

b. In the Helpful Tools section of this notebook, complete the Leadership Audit and
Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 7. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long

process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are Faith & Life g
.. . - Ite Objecti
ready to cast vision and to assess the men in your o has o Mission: Commit to 5 pjec“ves
, _ as give
church in the areas related to this challenge. of the jougmey,? us

® I will underst iliti
1. Determine the Faith & Life God's glory (;: add;ny abilities and gifts and oy they can be useq
: r

Objectives for this challenge. 1 Wil proritize my it
aro
pose. (Heart) und a prayerfy sense of mission ang pur-

a.  What do you hope to accomplish
in the heads, hearts, and habits
(hands) of the men in the church?

® lwillfind an gyt

let that
for Him on 5 reg allows me

to use i
ular bas;s. (Hands) v gifts

The JOURNEY

b. Download the template for the
Faith & Life Objectives (F&LO)
for Challenge 7 from the website www.journeytobiblicalmanhood.org. Review it with
your team. Adjust as needed. Note that you'll want an objective for “Head,” one for

“Heart,” and one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.
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Who:
Where:

When:

How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 7. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f.  Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the challenge.
4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three to four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment forms and then the F&LO cards.

b. The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

c.  The point of the F&LO card is to help all the men of the church see that you are

trying to accomplish something more than just another men’s class or event.
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d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering
basket or tray.

e. It’s very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f. Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-
only” portions of the challenge. There will always be a percentage of men that will
not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already
engaged at your church.

b. Below and on the next page are some ideas for discipling every man through this
challenge--even those who aren’t going to participate in the Create-Capture-Sustain
portions. We also provide communication templates on our website for involving

other leaders. Review them and choose two or three.

DISCIPLE EVERY MAN

O Give guys who aren't participating in group studies the chance to be a part of Challenge 7 with
individual study. Post a link on the church website or email a link to the online Who Are You? video
Bible study by David Delk. The study can be watched for FREE by streaming or downloading from
the Man in the Mirror website, and comes with a downloadable handout. Two other options are the
message Determining Your Spiritual Gifts and Gideon: The Principle of the Unexpected Leader, both
by Patrick Morley. A handout for each is available for download.

O Encourage men to think about where and how they can best be used by God. Download and print
copies of the free handout “Determine Your Spiritual Gifts Assessment Tool.” Distribute in small
groups, Sunday school classes, before worship service, etc.

O

Email a link to the classic audio sermon Calling All Clay Pots: A Celebration of Ministry by John Piper.
[0 Email a link to the audio sermon Discovering Your Spiritual Gifts by Tim Keller.

(Links to all of the above videos, sermons, and handout can be found
under Challenge 7 at www.journeytobiblicalmanhood.org.)
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c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

i.

ii.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects of

implementing the Disciple Every Man activities you've chosen (choose two or three).

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission
or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission
or help?

Who on our team will provide leadership to this effort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to

put what they’re learning into action. Below are some ideas.
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USE YOUR “HANDS”

O Invite people to a short information meeting about how they can get involved in an area of ministry.
Arrange for two or three people already involved to share about how serving is impacting them, such
as teaching the children, visiting the sick, writing to prisoners, or singing in the choir. Make sure the
next step is as easy to take as possible, with a trial period available for long-term commitments.

[0 Give the men an opportunity to participate in a specific missions project—through their finances,
time, and prayers. Connect them personally to what God is doing in other parts of the world.

[0 Host a Saturday morning service day where your church attendees can serve in different capacities
and organizations out in the community, such as sorting food at a local food pantry, painting at a
free clinic, landscaping at an after-school center, etc. Include family-friendly opportunities as well,
and bring everyone back together at the end for lunch! If time permits, ask a few people to share
their experience.

O Invite guys to a movie night to watch Captive; be sure to purchase an authorized public exhibition
license, as needed. The movie is based on the true story of the hostage who read from A Purpose
Driven Life to her captor and it is rated PG-13. (Note: this movie is being released in the fall of 2015.)

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section
for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

The Create Value step for the Straightforward Plan of Challenge 7 is Man in the Mirror’s Mission-Driven
Life seminar. This is a six-hour event that can be done on a Friday night/Saturday morning, or all day
Saturday. (We recommend the two-day format.) It can also be presented by a Man in the Mirror speaker
(Faculty-Led Seminar) or you may use your own speaker(s) (You-Teach-It Seminar). It is designed to be a
break-even event for the church, meaning it should pay for itself.

The event will help men examine the origin and anecdote for discontentment, finding meaning in their
work, using their abilities and gifts, developing a life mission statement, and igniting a fresh passion for God.

1.  Schedule Mission-Driven Life with Man in the Mirror.

a.  Confirm your event date with the leadership team and senior pastor.

b. Call a Ministry Consultant at Man in the Mirror or work with your local Man in
the Mirror Field Staff to schedule the event. If doing a Faculty-Led Seminar, review

the list of speakers on Man in the Mirror’s website and indicate your preferences, if

applicable. Ask about the JBM discount.

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



Challenge 7—Mission: Commit To a Personal Ministry: Straightforward Plan 99

c.  Mail or email a completed seminar contract, along with the scheduling fee.

d.  Receive the seminar kit from Man in the Mirror. The most important item is the
Manual. Read through it thoroughly and assign the following Coordinator roles:

Event Director:

Promotions & Registration:

Prayer & Follow-Up Groups:

Resources (Faculty Led only):
Speaker (You-Teach-It only):

Set up weekly meetings with your event planning team to study No Man Left Behind.
The book will come with your seminar kit; for more in-depth training, go through
the video-based No Man Left Behind Courseware.

e. Man in the Mirror seminars are designed to be break-even events for the church.
Determine your ticket price using the Ticket Calculation worksheet in the Manual
that you received with your seminar kit. See if anyone in the church would like to
offer a scholarship for another man. Even if you have ministry funds to cover the
event, we encourage you to charge something for it—experience has shown us that

charging increases perceived value, commitment, and attendance.

f.  Using the guide in Process Three in the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.
g. Follow the Manual timelines for event logistics.
2. Invite men to the event.

a.  The Manual will have detailed timelines and a promotions plan. Follow it, adding

your own ideas as you go.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.

c.  Print your event details on the bulletin inserts and promotional cards that came with
your seminar kit, using the templates provided on the Promotions CD. Hang up the
event posters in heavy-traffic areas of the church.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.
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e.  Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment and thereby increase attendance.

f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

g.  Encourage men to bring someone with them. Use this event to cast an outreach
vision. The more men that get involved in the challenge at the initial level, the better!
3. Plan and prepare for your Capture step.

a. The Capture step for Mission-Driven Life is a six-week follow-up booklet, or “Life
Plan,” called Leading a Mission-Driven Life and it is included with the seminar kit. It
is designed to walk men through the process of writing a life purpose statement, with

Scripture passages and discussion questions.

b. Make an educated estimate for event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend.

c.  Withyour event team, make a list of men you'd like to ask to be small group facilitators.

d. Invite them to lead a six-week follow-up group. For Mission-Driven Life, the Life
Plan includes instructions to the facilitator and discussion questions. Emphasize that

facilitating a group should be easy and just requires a willing man.
e.  For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook
4.  Kick off the challenge with your event!
a.  Follow the Manual provided with your seminar kit.
b.  Have your leaders in attendance and make sure every man feels welcome!

c.  Make sure every man receives a Session Outline when they arrive for taking notes

during the event.

d.  Be attentive to men sitting alone or men who are new to the church. Have table
leaders in place to help facilitate discussion during breaks.

e. If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).

f. Help men form small groups at the end of the event—BEFORE they leave.
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DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum step for the Straightforward Plan of Challenge 7 is Man in the Mirror’s Leading a
Mission-Driven Life. This is a six-week study booklet that helps men develop a written life purpose state-
ment and includes discussion questions for men to do in small groups. These “Life Plans” are included with

your seminar for up to a certain number of men. You may order additional Life Plans before the event, as
needed.
1. Begin six-week small groups.
a.  The Capture groups should begin the week following the event.

b. Invite all the men in your church to join a follow-up group, even those who
didn’t attend the event. Have extra Life Plans on hand for late joiners.

c.  Have group leaders give out and collect pre-challenge Assessments for any men who

haven’t completed them. This should be done at the first meeting,.

d.  Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

e.  Call each group leader to see how his first meeting went and to pray with him.

2. Help men who don’t join the men’s-only groups participate in the challenge.

a.  Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

b. Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith

& Life Objectives during their interactions with the men in their areas of influence.
c.  Make sure every man has a Faith & Life Objectives card.
d.  During the six-weeks of follow-up study, plug as many men as possible who arent
participating in small groups into other ongoing ministries in the church.
3.  Prepare for the Sustain step.

a.  Order copies of the book A Quest for More by Paul David Tripp.

b.  The book consists of 18 short chapters; we recommend reading two chapters at a
time for each meeting for a nine-week study.

c.  Askall existing Capture group leaders if they'd like to continue leading a group for the

next study. Replace and recruit as needed.
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In Week 5 of the follow-up groups, announce the Sustain step—in both the small
groups and church-wide.

If possible, send an email to all the men in the church and invite them to join the A
Quest for More study. Re-communicate the Faith & Life Objectives.

In Week 6 of the follow-up groups, have guys agree to start on the Sustain scudy. As

needed, reform groups or meet in larger groups to accommodate more men.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for the Straightforward Plan of Challenge 7 is A Quest for More by Paul David Tripp.
We recommend this be done as a 9-week study, reading two chapters for each meeting.

1.  Begin A Quest for More study groups.

a.

b.

The Sustain Change groups should seamlessly start as the Capture groups end.

Invite men who haven’t yet participated directly in the challenge to be a part of A
Quest for More study.

Have group leaders hand out Faith & Life Objectives cards to any men who don't
already have one (or who might have lost it).

2. Help men who don’t join the men’s-only groups participate in the challenge.

a.

b.

Continue to implement the Disciple Every Man suggestions.

Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve

them in any way possible.

This is a great time to give men an opportunity to put what they’re learning into

action by implementing the “Hands” activity you chose.

3. Distribute the post-challenge Assessment.

a.

Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 7. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.
Give the Assessment form to your senior pastor for approval.
Print.

Have the study group leaders distribute to their men in the final week of the study.
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e.  Distribute to all other men in the church. Keep the Assessments of direct challenge
participants separate from the others as you collect them.

. Instruct men to complete it based on how they are living their lives recently.

CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’ve made throughout Challenge 7. The last thing for them to do will be to help
plan and execute the Celebration. The recommended celebration gathering is a special evening worship

service where men are given an opportunity to use their spiritual gifts and abilities.
1.  Assess your men.

a.  Collect all post-challenge Assessments.

b. Create a simple report of the results; if possible, make one for the men who
participated in the men’s-only portions of the challenge and a separate one for
those who did not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration worship service.

a.  Choose a date and time for the service, with approval from your pastor, who should

plan to attend:

Date: Time:

b.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

c.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
d. Invite a few of them to share their stories at the worship service.

e.  Inorder to emphasize the all-inclusive nature of the challenge, aim to find one man to

share at the service who was impacted but didn’t participate in the men’s-only groups.
f.  Share all testimonies with the church leaders and senior pastor.

g.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.
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h.  Decide on a way to provide men with an opportunity to use their gifts and abilities at
the service, whether through music, speaking, serving, etc. If you prefer to organize
this ahead of time (recommended), ask group leaders to organize it with men in their

groups who are interested.

i.  Invite all the men in the church to attend! You may also choose to open it to the
whole church.

3. Celebrate!
a.  Have men share testimonies, as arranged ahead of time.
b.  Allow men to use their gifts and abilities during the service.

c.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &
Life Objectives and how you hope that God worked in their lives.

d.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your men to impact their community and world.

e. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out

to all the men.
. Unveil the next challenge and the next Create event.

g.  Ask men, “Who’s missing?” and encourage them to invite others to the event from

outside the church.
h.  Give men an opportunity to sign up for the Create event before they leave the service.

i.  Also, recruit additional men for the leadership team for the next challenge, as needed.
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FLEXIBLE PLAN—PROJECT PLAN CHECKLIST

MISSION: COMMIT TO A PERSONAL MINISTRY

Challenge 7—

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
16 Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this
notebook.
-14 Choose Create event type:

-14 Confirm speaker for event, as needed:

-13 Choose date(s) and times for event: at

-13 Decide what resource to use for the short, Capture groups:

13 Decide what curriculum to use for the longer, Sustain groups: . How
many weeks? . Chapters/Sessions:

12 Downloaf_J Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

-11 Reserve venue/room for the event and add to church calendar and website.

-11 Finalize leadership team for Challenge 7.

-10 Finalize the event promo plan, using the template in the Helpful Tools section of this notebook.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every man.

-9 Create distribution plan for the F&LO cards and Assessment.

-9 Begin studying the book No Man Left Behind with the event team.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

-8 Begin promoting event, using your promo plan. Be sure to focus on personal invitation!

-8 Start asking men to lead the Capture groups (4-8 week follow-up)—1 leader per 8 men.

-7 Begin holding weekly leadership mtgs for event coordinators.

-6 Make sure leaders are in place to lead the Capture groups.

-5 Pass out F&LO cards and Assessments to leaders.

4 Wegkend Services—Announce The Journey and Challenge 7. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all men in small
groups, classes, sports activities, etc.

2 Order mater[a!s for the Capture groups. Be sure to have enough for men who don’t come to event
but want to join groups.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 7 with the event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? By When?
0 Connect men directly into follow-up groups BEFORE they leave the event.
1 Invite ALL men to join the follow-up groups.
1 Follow-up groups meet for the first time, using the resource of your choice. Group leaders should
distribute F&LO cards and collect Assessments as needed.
3 Plug men who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.
4 Order your materials for Sustain groups.
1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.
5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.
6 Have guys agree to continue Sustain study the following week and give new guys an opportunity
to get into groups. Reform groups as needed.
7 Begin studying Sustain curriculum. (This project plan is based on 6, 12, or 24 weeks of study.)
8 Help men outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.
9-20 Give men an opportunity to put what they're learning into action, using a “Hands” suggestion
from the checklist. Advertise them church-wide to ALL the men in the church.
9 150r 27 Download post-challenge Assessment form. Modify as needed and have the pastor approve.
' Print one for every man in the church.
10,17 or 29 Choose date/time for celebration gathering: . Invite
pastor and leaders.
12 18 or 30 Have the small group leaders distribute the post-challenge Assessment in the final week of the

study. Men should complete it based on how they're living their lives recently. Collect.

Distribute and collect post-challenge Assessment to all the men in the church during weekend
12,18 or 30 | services, classes, and other groups. Aim to keep these separate from the Assessments of the
men who participated in the men’s-only groups.

12,18 or 30 | Reserve room/location for celebration worship service:

Make sure all Assessments have been collected. Create a report; keep the results of the
13,19 0r 31 | participants in the men’s-only groups separate if possible. Share the report with your pastor and
team.

13,19 0r 31 | Ask men who led groups for names of guys who particularly benefited from Challenge 7.

13,19 0r 31 | Meet with team. Finalize details for the service.

13 19 0r 31 Announce the men'’s celebration service and invite ALL the men in the church. (You may also

open it to all.)
14. 20 or 32 Provide men with opportunities to use their gifts and abilities for the upcoming celebration
' service.
14. 20 or 32 Ask the men recommended by the group leaders to share their stories with you or another team
' member—either by email, video, or at the celebration. Ask for permission to share.
16. 23 or 34 Celebrate with your men at the service! Announce the results of the Assessment, remind them of
' their F&LOs, pray together, share testimonies, and worship together!
16. 23 or 34 Announce Challenge 8! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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FLEXIBLE PLAN

Challenge 7—
MISSION: COMMIT TO A PERSONAL MINISTRY

The seventh challenge in the Journey to Biblical Manhood introduces your men to the spiritual gifts, the
call to serve, and living with a sense of purpose and vision.

The Flexible Plan option you have chosen leaves the curriculum choices up to you! We've listed some
recommendations below to get you started.* Choose which resources you'd like to use and plug them into
the challenge. We've provided the framework to make your choices as effective as possible.

*Please note: the suggested curricula and events listed below were available at the time of printing; Man
in the Mirror does not guarantee the availability of resources.

You may have an existing group, class, or other opportunity that would work well to Capture Momentum
and/or Sustain Change. Feel free to use that; just be sure to apply the principles in this section.

The suggested Deliver Content resources for the Flexible Plan version of Challenge 7 are:

* Create Value event:
o Host the Mission-Driven Life seminar, Man in the Mirror (six-hour event, 1 or 2-day formax).
o Host the Network video seminar by Bugbee, Cousins, and Seidman, Zondervan (6 hour-long
sessions).
o Deliver a sermon or short sermon series on using one’s gifts and abilities for the Kingdom,
ending with a call to action.
o Host a Celebration of Service half-day event on a Saturday morning; see the Disciple Every

Man ideas section for details.

* Capture Momentum small group resource:

o Leading a Mission-Driven Life workbook, Man in the Mirror (6 weeks)

o Network workbook by Bugbee, Cousins, and Seidman, Zondervan (6 chapters; this can also
be done as a six-hour seminar as the Create step, if preferred)

o What’s So Spiritual About Your Gifis? book by Henry Blackaby, Multnomah (7 short chapters)

O The Purpose Driven Life book by Rick Warren, Thomas Nelson (42 daily chapters)

O The Power of Serving Others book by Gary Morsch and Dean Nelson, Berrett-Koehler (9 short
chapters)

« Sustain Change curriculum:
o A Quest for More book by Paul David Tripp, New Growth Press (18 short chapters)
o What You Do Best in the Body of Christ book by Bruce Bugbee, Zondervan (10 chapters)
o All In book by Mark Batterson, Zondervan (17 chapters)
o Second Half for the Man in the Mirror book by Patrick Morley, Zondervan (20 chapters) (ideal
for age 50+)
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o S.HA.P.E.: Finding and Fulfilling Your Unique Purpose for Life book by Erik Rees, Zondervan
(12 chapters)

O Destiny: Let God Use You Like He Made You book by Tony Evans, Harvest House (15 chapters)

o It’s Your Call: What Are You Doing Here? book by Gary Barkalow, David C. Cook (10 chapters)

0 7The Call book by OS Guinness, Thomas Nelson (28 chapters)

o Undaunted book by Christine Caine, Thomas Nelson (10 chapters + conclusion)

O Radical book by David Platt, Multnomah (9 chapters)

o Devotions for the Man in the Mirror book by Patrick Morley, Zondervan (75 daily readings)

* Celebrate gathering:
o Invite men (or open it to the whole church) to a special evening worship service. Give men

opportunities to use their spiritual gifts and abilities through music, sharing, serving, etc.

PLAN FOR THE CHALLENGE

First, choose your resources:

e What type of event will you use to kick off Challenge 72 Consider the following: duration, loca-

tion, speaker, content and cost.

at

e What date do you want hold your Create Value event? Keep in mind the church calendar and
how The Journey fits in with other efforts. Start by listing your top three choices for dates. It’s a
good idea to also check the community calendar for things such as school vacations and popular

community events.
1) 2) 3)
*  What resource will you use in your Capture Momentum follow-up groups?

for weeks

e What curriculum will you use in your Sustain Change groups?

for weeks

1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.
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b. In the Helpful Tools section of this notebook, complete the Leadership Audit and

Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 7. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long

process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are

Faith & Lj iecti
ready to cast vision and to assess the men in your Mission: Commit t'fe Oplectives
God has given us pury 0 a Personal Ministry

church in the areas related to this challenge. of the journey. 05e and gifts to use for i, At the end of this leg

. . . ® [ will _
1. Determine the Faith & Life \ Understand my apjjities 4 ifts
God's glory. (Head) 81TtS and how they can pe ygeq £
. a € used for

Objectives for this challenge. il prioritze my
& my life around a pra
. 0se. verful sense of miss;
a.  What do you hope to accomplish pose. (Heart of mission and pur-
in the heads, hearts, and habits

(hands) of the men in the church?

® I will find an outlet that allows me

for Him on 4 regular basis. (Hands) P isemy gifs

THE JOURNEY

b. Download the template for the
Faith & Life Objectives (F&LO)
for Challenge 7 from the website www.journeytobiblicalmanhood.org. Review it with
your team. Adjust as needed. Note that you'll want an objective for “Head,” one for

“Heart,” and one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every man—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.
Who:
Where:
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When:

How:

2. Develop your Assessment.
a.  Where are your men starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 7. Note that there will be two Assessments for each challenge—a pre-challenge
and a post-challenge. Be sure to download the pre-challenge. Review it with your team.
Adjust as needed. (Note: The Assessments are also in the forms section of this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY man in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f. Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so men can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the

challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three to four weeks before the kick-off event, using the plan agreed
upon by the team, distribute the pre-Assessment forms and then the F&LO cards.

b. The point of the Assessment is to help both the leaders and the men of the church
see where they are spiritually at both the start and the end of the challenge. Ask men
to take the pre-challenge Assessment based on their life during the last year.

c.  The point of the F&LO card is to help all the men of the church see that you are
trying to accomplish something more than just another men’s class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give men the option of dropping their completed Assessment in the offering

basket or tray.
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e. It’s very important that you get back every completed Assessment possible. Give
men multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the “men’s-
only” portion of the challenge. There will always be a percentage of men that will
not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already
engaged at your church.

b. Below and on the next page are some ideas for discipling every man through this
challenge--even those who aren’t going to participate in the Create-Capture-Sustain
portions. We also provide communication templates on our website for involving

other leaders. Review them and choose two or three.

DISCIPLE EVERY MAN

O Give guys who aren’t participating in group studies the chance to be a part of Challenge 7 with indi-
vidual study. Post a link on the church website or email a link to the online Who Are You? video Bible
study by David Delk. The study can be watched for FREE by streaming or downloading from the Man
in the Mirror website, and comes with a downloadable handout. Two other options are the message
Determining Your Spiritual Gifts and Gideon: The Principle of the Unexpected Leader, both by Patrick
Morley. A handout for each is available for download.

O Encourage men to think about where and how they can best be used by God. Download and print
copies of the free handout “Determine Your Spiritual Gifts Assessment Tool.” Distribute in small
groups, Sunday school classes, before worship service, etc.

O

Email a link to the classic audio sermon Calling All Clay Pots: A Celebration of Ministry by John Piper.
[0 Email a link to the audio sermon Discovering Your Spiritual Gifts by Tim Keller.

(Links to all of the above videos, sermons, and handout can be found
under Challenge 7 at www.journeytobiblicalmanhood.org.)
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c.  Brainstorm with your team additional ideas to reach the men who aren’t participating

in the standard ways:

i.

ii.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects
of implementing the Disciple Every Man activities you've chosen (choose two or
three).

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to this effort?

Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to thiseffort?

2. Choose one or two “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give men an opportunity to
put what they're learning into action. Below are some ideas:
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USE YOUR “HANDS”

O Invite people to a short information meeting about how they can get involved in an area of ministry.
Arrange for two or three people already involved to share about how serving is impacting them, such
as teaching the children, visiting the sick, writing to prisoners, or singing in the choir. Make sure the
next step is as easy to take as possible, with a trial period available for long-term commitments.

[0 Give the men an opportunity to participate in a specific missions project—through their finances,
time, and prayers. Connect them personally to what God is doing in other parts of the world.

[0 Host a Saturday morning service day where your church attendees can serve in different capacities
and organizations out in the community, such as sorting food at a local food pantry, painting at a
free clinic, landscaping at an after-school center, etc. Include family-friendly opportunities as well,
and bring everyone back together at the end for lunch! If time permits, ask a few people to share
their experience.

O Invite guys to a movie night to watch Captive; be sure to purchase an authorized public exhibition
license, as needed. The movie is based on the true story of the hostage who read from A Purpose
Driven Life to her captor and it is rated PG-13. (Note: this movie is being released in the fall of 2015.)

b.  Advertise these opportunities church-wide, not just to men participating in the study!
You may choose to use portions of the promo plan found in the Helpful Tools section

for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

Once you've chosen the event for this challenge, it’s time to begin planning and promoting. If doing your
own event, aim to incorporate some of the essential concepts that apply to every man in his pursuit of
biblical manhood. If youre doing an outside event, be sure to FIRST confirm all details and secure any

speaker, dates, or deposits required.

1. Schedule event.

a.  Confirm your event date with the leadership team and senior pastor.

b. If doing a Man in the Mirror seminar, call a Ministry Consultant and schedule.
Ask about the JBM discount. If doing another outside event, confirm details and
scheduling requirements.

c.  From your leadership team for this challenge, appoint someone to be in the following
primary event roles, if applicable:

Event Director:

Promotions:
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Registration:

Follow-Up Groups:

d.  Set up weekly meetings with your event planning team to study No Man Left Bebind.
Order the books or go through the video-based No Man Left Behind Courseware.

e. If doing your own event, decide how much you will charge. See if anyone in the
church would like to offer a scholarship for another man. Even if you have ministry
funds to cover the event, we encourage you to charge something for it—experience
has shown us that charging increases perceived value, commitment, and attendance.
$ . perman

f.  Using the guide in Process Three of the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.

2. Invite men to the event.

a.  Customize the promotions plan found in Process Four in the Helpful Tools section

near the front of this notebook. Follow it.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.
c.  Print your event details on flyers, posters, bulletin inserts, etc.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.

e.  Aim for every man in your church to receive no fewer than five touches. Make sure
all men are encouraged to pre-register and pre-pay, if you're charging for the event.

This will increase the sense of commitment, and thereby increase attendance.

f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

g.  Encourage men to bring someone with them. Use this event to cast an outreach

vision. The more men that get involved in the challenge at the initial level, the better!

3. Plan and prepare for your Capture step.

a.  Make an educated estimate for the event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per eight men expected to
attend. Remember, you'll need these men in place before the event; men will commit

to short-term follow-up groups BEFORE they leave the event.
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With your event team, make a list of men youd like to ask to be follow-up group
facilitators. Plan to provide each facilitator with a content guide and pre-determined

discussion questions.

Invite them to lead a short follow-up group (aim for a 4- to 8-week study). Emphasize

that facilitating a group should be easy and just requires a willing man.

For more instruction on choosing and preparing group leaders, see Process Five in the

Helpful Tools section of this notebook.

Order the resource you've chosen to use—be sure to have enough for not only the
men that attend the event, but for men who couldnt attend the event—you want to

invite ALL men in the church to join the groups.

4.  Kick off the challenge with your event!

a.

Make sure your speaker(s) is prepared and equipped to be successful. Test audio and

visual equipment, room temperature, etc.
Have your leaders in attendance and make sure every man feels welcome!
Be attentive to men sitting alone or men who are new to the church.

If your event will have 100+ men, signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).

Help men form follow-up groups at the end of the event—BEFORE they leave.
Follow the guidelines in Process Six.

115

DELIVER CONTENT: CAPTURE MOMENTUM

'The Capture Momentum follow-up group resource for this challenge should be a short-term study (four to

eight weeks), and be attractive to men who have never been in a small group. Make sure to order enough

copies—open the groups to ALL the men in the church, not just the ones who attended the event.

1.  Begin follow-up groups.

a.

b.

The Capture groups should begin the week following the event.

Invite all the men in your church to join a follow-up group, even those who

didn’t attend the event. Have extra resources on hand for late joiners.

Have group leaders give out and collect pre-challenge Assessments for any men who

haven’t completed them. This should be done at the first meeting,.

Have group leaders hand out a Faith & Life Objectives card to any man who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

Call each group leader to see how his first meeting went and to pray with him.
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2. Help men who don’t join the men’s-only groups participate in the challenge.

a.

Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith
& Life Objectives during their interactions with the men in their areas of influence.

Make sure every man has a Faith & Life Objectives card.

During the follow-up study, plug as many men as possible who aren’t participating in
groups into other ongoing ministries in the church.

3.  Prepare for the Sustain step.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for Challenge 7 should be a longer, more in-depth study than the Capture group

resource.

Order your curriculum for the Sustain groups.

Decide how long these groups will last, and how chapters should be split up or

removed from certain studies if needed.

Ask all existing Capture group leaders if they'd like to continue leading a group for the
next study. Replace and recruit as needed.

In the second-to-last week of the follow-up groups, announce the Sustain step—in

both the small groups and church-wide.

If possible, send an email to all the men in the church and invite them to join in the

study. Re-communicate the Faith & Life Objectives.

In the final week of the follow-up groups, have guys agree to start on the Sustain

study. As needed, reform groups or meet in larger groups to accommodate more men.

1.  Begin Sustain groups.

a.
b.

C.
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The Sustain Change groups should seamlessly start as the Capture groups end.
Invite men who haven't yet participated directly in the challenge to be a part of the study.

Have group leaders hand out Faith & Life Objectives cards to any men who don't
already have one (or who might have lost it).
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2. Help men who don’t join the men’s-only groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their men, and offer to serve

them in any way possible.
c.  'This is a great time to give men an opportunity to put what they’re learning into
action by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 7. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.
b.  Give the Assessment form to your senior pastor for approval.
c.  Print.
d.  Have the study group leaders distribute to their men in the final week of the study.

e.  Distribute to all other men in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

f. Instruct men to complete it based on how they are living their lives recently.

CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in men’s lives.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they’ve made throughout Challenge 7. The last thing for them to do will be to help
plan and execute the Celebration. The celebration gathering for this challenge is a special evening worship

service where men are given an opportunity to use their spiritual gifts and abilities.
1. Assess your men.

a.  Collect all post-challenge Assessments.

b. Create a simple report of the results; if possible, make one for the men who
participated in the men’s-only portions of the challenge and a separate one for
those who did not.
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c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration worship service.

a.  Choose a date and time for the service, with approval from your pastor, who should
plan to attend:

Date: Time:

b.  Ask the leaders of the Capture and Sustain groups for the names of some men who
they think have particularly benefitted from the challenge.

c.  Ask those men to share their story with you or another team member—either by

email, on a web cam, or in person.
d. Invite a few of them to share their stories at the worship service.

e.  Inorder to emphasize the all-inclusive nature of the challenge, aim to find one man to

share at the service who was impacted but didn’t participate in the men’s-only groups.
f. Share all testimonies with the church leaders and senior pastor.

g.  Review celebration giveaway ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.

h.  Decide on a way to provide men with an opportunity to use their gifts and abilities at
the service, whether through music, speaking, serving, etc. If you prefer to organize
this ahead of time (recommended), ask group leaders to organize it with men in their

groups who are interested.

i.  Invite all the men in the church to attend! You may also choose to open it to the

whole church.

3.  Celebrate!
a.  Have men share testimonies, as arranged ahead of time.
b.  Allow men to use their gifts and abilities during the service.

c.  Announce the results of the Assessment, if appropriate. Remind men of their Faith &

Life Objectives and how you hope that God worked in their lives.

d.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your men to impact their community and world.

e. Ifyou ordered any celebration giveaways, such as tokens or wristbands, pass them out

to all the men.

f. Unveil the next challenge and the next Create event.
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g.  Ask men, “Who's missing?” and encourage them to invite others to the event from
outside the church.

Give men an opportunity to sign up for the Create event before they leave the service.

i.  Also, recruit additional men for the leadership team for the next challenge, as needed.
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STRAIGHTFORWARD PLAN—PROJECT PLAN CHECKLIST

Challenge 8—
MONEY: USE MONEY FOR GOD’S GLORY

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? | By When?

16 Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this
notebook.

14 Meet with your teaching pastor about the short sermon series on stewardship and discuss dates
and duration.

-14 Choose the weekend(s) for the sermon(s) that will kick-off the challenge:

-13 Meet with other leaders in the church about involving the adults in their areas of ministry.

11 Download Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

-11 Finalize leadership team for Challenge 8.

-9 Get the pastor’s sign-off on the F&LO card and pre-Assessment. Print one for every adult.

-9 Create distribution plan for the F&LO cards and Assessments.

9 Begin studying the book No Man Left Behind with the event team, if not done in previous
challenge.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

8 Start asking men/couples to lead the Capture groups (3-week follow-up)—1 per 10 adults
expected to be involved.

-6 Make sure leaders are in place to lead the Capture groups.

-9 Pass out F&LO cards and Assessments to leaders.

4 Weekend Services—Announce The Journey and Challenge 8. Show the promo video. Build
excitement!

4 Gauge interest in participating in the Give, Save & Spend study among high school and college
students and young adults. Find a leader(s) to facilitate.

4 Various leaders should distribute the F&LO cards and Assessment forms to all adults in small
groups, classes, sports activities, etc.

-3 Order The Treasure Principle books for the Capture groups.

-2 Continue distributing cards and distributing/collecting Assessments.

1 Hold meeting for students and young adults interested in the Give, Save & Spend study. Invite
them to join the six-week study and order books from Compass.

0 Kick off Challenge 8 with the stewardship sermon series.

www.journeytobiblicalmanhood.org 121

Copyright 2015 Man in the Mirror




122 Journey to Biblical Manhood Leader’s Notebook
Weeks Before/ Plan for the Challenge, Cast the Vision, ,
v | Stride | After Kickoff Deliver Content, Celebrate Who? | By When?

0 Connect adults directly into follow-up groups BEFORE they leave service after the final sermon of
the series, using the lobby, fellowship hall, or sanctuary to organize groups.

1 Invite ALL adults to join the Capture groups.

1 Follow-up groups meet for the first time, using The Treasure Principle (two chapters per week).
Group leaders should distribute F&LO cards and collect Assessments as needed.

1 Students and young adults meet for the first time, using Give, Save & Spend (if applicable).

1 Order the Navigating Your Finances God'’s Way workbooks from Compass for Sustain groups.

9 Plug those who aren't directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.

9 Confirm that all existing follow-up group leaders will continue leading a group for the next study.
Replace and recruit as needed.

3 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.

3 Have adults agree to continue Sustain study the following week and give new people an
opportunity to get into groups. Reform groups as needed.

1 Begin studying Navigating Your Finances God’s Way. (Students and young adults continue with
their six-week study.)

6 Help those outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.

711 Give people an opportunity to put what they're learning into action, using a “Hands” suggestion

from the checklist. Advertise them church-wide to ALL the adults in the church.

9 Download post-challenge Assessment form. Modify as needed and have the pastor approve. Print
one for every adult in the church.

10 Decide what ministry or need to dedicate the celebration offering to.

10 Choose date/time for the celebration dinner and offering: . Invite
pastor and leaders.

11 Reserve room/location for celebration:

12 Have the small group leaders distribute the post-challenge Assessment in the final week of the
study. Adults should complete it based on how they're living their lives recently. Collect.
Distribute and collect post-challenge Assessment to all the adults in the church during weekend

12 services, classes, and other groups. Aim to keep these separate from the Assessments of those
who participated directly in the study groups.

13 Make sure all Assessments have been collected. Create a report; keep the results of the
participants in the groups separate if possible. Share the report with your pastor & team.

13 Ask those who led groups for names of people who particularly benefited from Challenge 8.

13 Meet with team. Finalize menu and agenda. Be creative! Incorporate humor, testimony, and
activities for any young children.

14 Announce the dinner/offering and invite ALL the adults in the church.

15 Ask the people recommended by the group leaders to share their stories with you or another team
member—either by email, video, or at the celebration. Ask for permission to share.
Celebrate at the dinner! Take up an offering for the ministry/need of your choice. Announce the

16 results of the Assessment, remind them of their F&LOs, pray together, share testimonies, and
enjoy!

16 Announce Challenge 9! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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STRAIGHTFORWARD PLAN

Challenge 8—
USE MONEY FOR GOD’S GLORY

This challenge in the Journey to Biblical Manhood shows people that they are stewards of the gifts God
has given them. It encourages them to be God’s money managers, avoiding or reducing consumer debt and
contributing to Kingdom work. This particular challenge is open to all of the men and women in the
church. The Straightforward Plan option makes the Plan portion of the challenge simple—most of the
planning is already done for you!

You may have an existing group, class, or other opportunity that would work well to Capture Momentum
and/or Sustain Change. Feel free to use that; just be sure to apply the principles in this section.

The Deliver Content resources for the Straightforward Plan version of Challenge 8 are:

»  Create Value event: Have your teaching pastor deliver a two-week sermon series on stewardship.

(It can be longer or shorter but we recommend keeping it under four weeks.)

«  Capture Momentum small group resource: 7he Treasure Principle book by Randy Alcorn,
Multnomah (6 chapters) (read two chapters per week)

Optional student groups: Give, Save & Spend study by Howard Dayton, Compass (6
weeks) (for young adults/college students)

»  Sustain Change curriculum: Navigating Your Finances God’s Way workbook by Howard Dayton
and Steve Moore, Compass (9 chapters)

e  Celebrate gathering: Host a night of dinner and entertainment and take up a special offering for
a ministry or need of your choice. Provide childcare or activities for the young kids and team-

building exercises for the adolescents. Ask a couple of people to share their testimonies.

PLAN FOR THE CHALLENGE

Although many of the challenge options have been chosen for you, there are a few things that you still
need to decide:

*  On what date do you want to start the sermon series? Meet with your pastor; discuss the church
calendar and how The Journey fits in with other efforts. You might start by listing your top three

choices for starting dates.

1) 2) 3)

*  Will you offer the six-week Give, Save & Spend study to youth/young adults? (circle all that apply)

high school students college students young adults
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1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders
working together. This will prevent burn-out and foster a feeling of inclusion.

b. In the Helpful Tools section of this notebook, complete the Leadership Audit and
Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 8. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long

process and you don’t want any one man feeling overwhelmed or overcommitted.

CAST THE VISION

Once you have decided on the above, you are Faith & Life Objectiyes

.. . Use ,
ready to cast vision and to assess the adults in  Weare stewards of 5 oney for God's Glory

‘ I God has given us. 4
. . . - Atth i
your church in the areas related to this challenge. Journey: € end of this leg of the

1. Determine the Faith & Life
Objectives for this challenge. (Heart)

* L will avoid or reduce con
a.  What do you hope to accomplish generously, and

in the heads, hearts, and habits (Hands)
(hands) of the adults in the church?

consumer debt, live
contribute to Kingdom work

THE JOURNEY

b. Download the template for
the Faith & Life Objectives (F&LO) for Challenge 8 from the website www.
journeytobiblicalmanhood.org. Review it with your team. Adjust as needed. Note

that you'll want an objective for “Head,” one for “Heart,” and one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY adult in your church.

e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every person—including those on the periphery of church activity—to feel
included in the challenge and aware of the objectives.
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Who:
Where:

When:

How:

2. Develop your Assessment.
a.  Where are your men and women starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 8. Note that there will be two Assessments for each challenge—a pre-
challenge and a post-challenge. Be sure to download the pre-challenge. Review it with
your team. Adjust as needed. (Note: The Assessments are also in the Forms section of
this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY adult in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

f. Note: We recommend you distribute the Assessment before the Faith & Life Objectives

card so people can answer before they see your goals for the challenge.

3. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the

challenge.

4.  Distribute the Faith & Life Objectives and the Assessment.

a.  Approximately three or four weeks before the sermon series begins, using the plan
agreed upon by the team, distribute the pre-Assessment and then the F&LO cards.

b. The point of the Assessment is to help both the leaders and the members of the
church see where they are spiritually at both the start and the end of the challenge. Ask
people to take the pre-challenge Assessment based on their life during the last year.

c.  The point of the F&LO card is to help all the people of the church see that you are

trying to accomplish something more than just another class or event.
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d.  If possible, have your pastor reference the Assessment during regular worship services
and give people the option of dropping their completed Assessment in the offering
basket or tray.

e. It’s very important that you get back every completed Assessment possible. Give
them multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

f.  Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be men who cannot or do not actively engage in the group
study portions of the challenge. There will always be a percentage of people that
will not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already
engaged at your church.

b.  Below are some ideas for discipling every man (and woman) through this challenge—
even those who aren’t going to participate in the Create-Capture-Sustain portions. We
also provide communication templates on our website for involving other leaders.

Review them and see how they might fit into your plans.

DISCIPLE EVERY MAN

O Give people who aren’t participating in group studies the chance to be involved through individual
study. Post a link on the church website or email a link to the online Man in the Mirror three-part
video series, Money and the Man in the Mirror. The study can be watched for FREE by streaming or
downloading from the website.

[0 Share the article “Money and Possessions” via email or print. Questions for discussion and/or jour-
naling are included.

O Use the Money Q&A section of the Compass website to send article excerpts and encouragement
through weekly emails.

[ Challenge people to choose an area of stewardship that is a struggle and memorize a related Bible
verse(s). Pull Scriptures from the Bible on Money section of the Compass website.

[0 Post a link on the church website or email a link to the video How Jesus Looks at Generosity from the
Man in the Mirror video series, Hanging Out With Jesus.
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DISCIPLE EVERY MAN (continued)

O Email your members videos from the sermon series God’s Economy by Pastors Darrin Patrick,
Jonathan Mclntosh, and Adam Dressler.

[ Invite adults to sign up for the free 40-day devotional, Journey to Generosity, from Brian Kluth.
[0 Send out a video from the sermon series Strapped or Being Rich by Pastor Craig Groeschel.

(Links to all of the above videos and articles can be found under
Challenge 8 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach those who aren’t participating in

the standard ways:

i.

ii.

iil.

d.  Determine who on your leadership team will be responsible for the different aspects

of implementing the Disciple Every Man activities you've chosen (two or three).

| e s s B i B i e e e e e s B b |
I . . . . I
I Disciple Every Man activity: [
[ [
I Who else do we need to involve from other ministries in the church for permission 1
1 1
1 or help? I
1 1
[ [
[ [
: Who on our team will provide leadership to this effort? :
oo o e me e e e S S S S S B M S B SN BN BN BN BN BN BN BN BN BN BN BN BN BN BN BN B B M B M e ol
| e e e e i i e 1
I . . . . I
I Disciple Every Man activity: [
[ [
I Who else do we need to involve from other ministries in the church for permission 1
1 1
1 or help? I
1 1
[ [
[ [
: Who on our team will provide leadership to this effort? :
e ooe on ooe ome ome s mw mw mm mm mm Em O S S N M M M BN BN BN BN BN BN BN BN BN BN BN M M M M M M o
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Disciple Every Man activity:

Who else do we need to involve from other ministries in the church for permission

or help?

Who on our team will provide leadership to thiseffort?

2. Choose two or three “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give people an opportunity

to put what they’re learning into action. Below are some ideas.

USE YOUR “HANDS”

[0 Challenge your families to make or re-examine a budget. Email out the free Spending Plan Worksheet
from the Compass website to help them get started!

[ Offer a short budgeting workshop at the church one morning or evening; invite church members who
may have expertise in the field, such as a financial planner, to be involved in the workshop. If there’s
a Compass Budget Coach in your area, enlist his or her help.

O Invite the seniors in the church to a 90-minute video seminar, using the DVD Because [ Love You
Christian Legacy Organizer by Brian Kluth, along with the accompanying 40-page planning manual
(available for purchase or download).

[0 Ask the leaders of the youth and children’s ministry to encourage parents to teach their children
about money using Compass’ ABCs of Handling Money or Secret of Handling Money God’s Way.

[0 Challenge each Sunday School class (or small group) to do a fundraiser for a local charity or to meet
a local family’s need. Encourage groups to be creative or inject some fun by making it a competition.
Get the youth group or student ministry involved as well!

[ Offer piggy banks to parents with young children, along with a simple card they can use to teach
them about saving and giving—order piggy banks that have more than one slot (one for savings,
one for giving, etc.).

(Links to all of the above resources can be found under
Challenge 8 at www.journeytobiblicalmanhood.org.)

b.  Advertise these opportunities church-wide, not just to those participating in the
study! You may choose to use portions of the promo plan found in the Helpful Tools
section for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.
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DELIVER CONTENT: CREATE VALUE

The Create Value step for the Straightforward Plan of Challenge 8 is a two-week sermon series on steward-
ship. This challenge is designed for the entire church—not just the men—and it is vital that you share
the vision with your pastoral staff and have their full support, as they will be teaching this series to
kick-off the small groups.

In conjunction with the teaching pastor, choose the weekend to start the sermon series on stewardship.

1. Let the rest of the church’s leadership team know the dates.

a.  Organize a time with the other men’s leaders to pray for your pastor as he or she

prepares to teach the messages.

b.  If not read during a previous challenge, set up weekly meetings with your leadership
team for the challenge to study the book, No Man Left Behind. For more in-depth
training, go through the video-based No Man Left Behind Courseware.

c.  Adults will be invited to join a follow-up group BEFORE they leave church following
the final sermon in the series. Decide where this will be organized—a large meeting
room, the fellowship hall, the sanctuary, or the lobby. Make it someplace visible and

easy to get to; the closer to the sanctuary it is, the better.

2.  Build excitement for the sermon series.

a.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in creating value surrounding this challenge. (See Promotions Plan in

Process Four.) Make it an all-inclusive effort.

3. Plan and prepare for the Capture step for the adult study groups.

a.  The Capture step for the sermon series is a three-week study of 7he Treasure Principle.
It is designed to be an “entry-level” study—attractive to those who have never been
involved in a small group study. There are six short chapters in the book; read two
chapters each week.

b.  Make an educated estimate to determine how many small group facilitators you'll need

to have in place. Aim for one per 10 people expected.

c.  With your team, make a list of men/couples youd like to ask to be small group

facilitators.

d. Invite them to facilitate a three-week follow-up group, with the understanding that
they will also facilitate the nine-week study directly following 7he Treasure Principle.

Emphasize that facilitating a group should be easy and just requires a willing person.
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€.

f.

For more instruction on choosing and preparing group leaders, see Process Five in the
Helpful Tools section of this notebook.

Order the books.

4.  Plan and prepare for the Capture step for the student groups (optional).

a.

b.

DELIVER CONTENT: CAPTURE MOMENTUM

The Capture Momentum step for the Straightforward Plan of Challenge 8 is Randy Alcorn’s 7he Treasure
Principle for the adult groups, and Compass’ Give, Save & Spend for the optional young adult groups. 7he

Treasure Principle is for adults to read and discuss in small groups over three weeks—two chapters per

Invite a youth leader(s) to facilitate the six-week study, Give, Save & Spend.

Approximately two weeks before the sermon series, announce a short information
meeting after youth and/or young adult services, open to anyone interested in learning

more about how to give, save, and spend.

At the meeting, invite them to study Give, Save ¢&& Spend. This will serve as the Capture

and Sustain resource for them and can be done in a class or small group setting.
Once you have a count, order the books from Compass—Finances God’s Way.
Kick off the challenge with the sermon series!

Provide a bulletin or handout for taking notes during the message.

Be attentive to men sitting alone or men who are new to the church. Have leaders in

place to welcome or sit with them.

On the final Sunday of the series—whether you're forming follow-up groups in the
fellowship hall, sanctuary, or lobby—signs should be hung up around the room with

follow-up group locations, days, and times (see Process Six).
Help adults form small groups at the end of the servicee—BEFORE they leave.

Books can be distributed one of two ways: 1) Participants leave service with 7he
Treasure Principle and instruction to read Chapters 1 and 2 before their first meeting,
or 2) Participants receive the book at the first meeting, with instruction to read
Chapters 1 and 2 before the second meeting.

week. Young adults will be in Give, Save & Spend for six weeks.

1.  Begin three-week small groups.

a.

Copyright 2015 Man in the Mirror

The Capture groups should begin the week following the final week of the sermon

series.
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b. Invite ALL the adults in your church to join a follow-up group. Have extra books

on hand for late joiners to the groups.

c.  Have group leaders give out and collect pre-challenge Assessments for anyone who
hasn’t completed them. This should be done at the first meeting.

d. Have group leaders hand out a Faith & Life Objectives card to anyone who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting,.

e.  Call each group leader to see how the first meeting went and to pray with them.

2. Help those who don’t join the groups participate in the challenge.

a.  Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge.

b. Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith

& Life Objectives during their interactions with the people in their areas of influence.
c.  Make sure everyone has a Faith & Life Objectives card.
d.  During the three-weeks of follow-up study, plug as many people as possible who
aren't participating in small groups into other ongoing ministries in the church.
3.  Prepare for the Sustain step.
a.  Order Navigating Your Finances God's Way workbooks.

b.  Confirm that all existing Capture group leaders will continue leading a group for the
next study. Replace and recruit as needed.

c. In Week 2 of the follow-up groups, announce the Sustain step—in both the small

groups and church-wide.

d. If possible, send an email to all the adults in the church and invite them to join
in the Navigating Your Finances Gods Way study. Re-communicate the Faith & Life
Objectives.

e.  InWeek 3 of the follow-up groups, have participants agree to start the Sustain scudy the
following week. As needed, reform groups or meet in larger groups to accommodate

more people.
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DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for the Straightforward Plan of Challenge 8 is Compass’ Navigating Your Finances
God’s Way for nine weeks.
1. Begin the Sustain Change study groups.
a.  The Sustain Change group should seamlessly start as the Capture groups end.

b.  Invite adults who haven't yet participated directly in the challenge to be a part of the
book study.

c.  Have group leaders hand out Faith & Life Objectives cards to any person who doesn’t
already have one (or who might have lost it).
2. Help those who don’t join the study groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their members, and offer to

serve them in any way possible.
c.  This is a great time to give people an opportunity to put what they’re learning into
action by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 8. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.
b.  Give the Assessment form to your senior pastor for approval.
c.  Print.
d.  Have the study group leaders distribute it in the final week of the study.

e.  Distribute to all other adults in the church. Keep the Assessments of direct challenge
participants separate from the others as you collect them.

. Instruct people to complete it based on how they are living their lives recently.
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CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in the lives of those in your church.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they've made throughout Challenge 8. The last thing for them to do will be to
help plan and execute the Celebration. The recommended celebration gathering is a dinner, including a

special offering for a ministry or need of your choice.
1.  Assess your men and women.

a.  Collect all post-challenge Assessments.

b.  Createasimple report of the results; if possible, make one for those who participated
in the group study portions of the challenge and a separate one for those who
did not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration dinner.

a.  Choose a date and time for the dinner, with approval from your pastor, who should

plan to attend:

Date: _ Time:

b.  Reserve space for the dinner:

c.  Ask the leaders of the Capture and Sustain groups for the names of some people who
they think have particularly benefited from the challenge.

d.  Ask those people to share their story with you or another team member—either by

email, on a web cam, or in person.
e. Invite a few of them to share their stories at the celebration dinner.

f. In order to emphasize the all-inclusive nature of the challenge, aim to find one person
to share at the dinner who was impacted but didn’t participate in the study groups.

g.  Share all testimonies with the church leaders and senior pastor.

h.  Plan to take up a special offering the night of the dinner. Pray about a ministry or
need that youd like to receive this gift. Once you've thought of a few possibilities,

discuss them with your pastor and choose one.

i.  Review celebration “hardware” ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.
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j. Plan to include humor, competition, or entertainment as part of the celebration, as
well as activities for any young children that will be there (or provide childcare). You

may also want to include fun team-building exercises for older children.

k. Decide on the menu and who will bring and do what. Be creative! Have the teenagers

in the church help serve the sides or have the leadership team on the grill.
. Invite all the adults in the church to attend.
m. Announce the special offering one week before the dinner during weekend services so
people can prepare to give a gift.
3. Celebrate!
a.  Have people share testimonies, as arranged ahead of time.
b.  Take up the special offering for the ministry or need you selected.

c.  Announce the results of the Assessment, if appropriate. Remind people of their Faith
& Life Objectives and how you hope that God worked in their lives.

d.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your church to impact their community and world.

e. If you ordered any celebration giveaways, such as tokens or wristbands, pass them

out.
. Unveil the next challenge and the next Create event.

g.  Ask men, “Who's missing?” and encourage them to invite others to the event from
outside the church.

h.  Give men an opportunity to sign up for the Create event before they leave the dinner.

i.  Also, recruit additional men for the leadership team for the next challenge.
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FLEXIBLE PLAN—PROJECT PLAN CHECKLIST

Challenge 8—
MONEY: USE MONEY FOR GOD’S GLORY

The timeline below is a guideline; feel free to adjust or shorten as needed.

Weeks Before/
After Kickoff

Plan for the Challenge, Cast the Vision, ,
Deliver Content, Celebrate

Who?

By When?

Recruit new leaders for this challenge, using Process One in the Helpful Tools section of this

16 notebook.

-14 Choose Create event type:

-13 Choose date(s) and times for event: at . Reserve room.

13 Decide whether or not to offer different resources for different types of groups (i.e. married
couples, students, seniors, etc.).

-13 Decide what resource to use for the short Capture groups:

13 Decide what curricula to use for the longer Sustain groups, and how many weeks to commit to the
study: for___ wks.

12 Download Faith & Life Objectives (F&LO) card and pre-challenge Assessment form from website
and modify as needed with team.

-11 Finalize leadership team for Challenge 8.

10 Finalize event promo plan, using the template in the Helpful Tools section. Add event to church
calendar.

-9 Get the pastor’s sign-off on the F&LO card and pre Assessment. Print one for every adult.

-9 Create distribution plan for the F&LO cards and Assessment.

9 Begin studying the book No Man Left Behind with the event team, if not done during previous
challenge.

-9 Determine your Disciple Every Man and “Hands” activities, using checklists provided.

-8 Begin promoting event, using your promo plan. Be sure to focus on personal invitation!

-8 Start asking people to lead the Capture groups (3-8 wk follow-up)—1 leader per 10 people.

-7 Begin holding weekly leadership mtgs for event coordinators.

-6 Make sure leaders are in place to lead the Capture groups.

-5 Pass out F&LO cards and Assessments to leaders.

4 Weekend Services—Announce The Journey and Challenge 8. Show the promo video. Build
excitement!

4 Various leaders should distribute the F&LO cards and Assessment forms to all adults in small
groups, classes, sports activities, etc.

D) Order materials for the Capture groups. Be sure to have enough for those who don’t come to the
event but want to join groups.

-2 Continue distributing cards and distributing/collecting Assessments.

0 Kick off Challenge 8 with the event.
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Weeks Before/ Plan for the Challenge, Cast the Vision, ,
Stride | After Kickoff Deliver Content, Celehrate Who? | By When?
0 Connect people directly into follow-up groups BEFORE they leave the event.
1 Invite ALL adults to join the follow-up groups. (This project plan is based on six weeks of study.)
1 Follow-up groups meet for the first time, using the resource(s) of your choice. Group leaders
should distribute F&LO cards and collect Assessments as needed.
9 Plug adults who aren’t directly participating into other small groups and ongoing ministries. Use
Disciple Every Man suggestions.
4 Order your materials for Sustain groups.
1 Ask all existing follow-up group leaders if they'd like to continue leading a group for the next
study. Replace and recruit as needed.
5 Announce Sustain step in existing groups and church-wide. Re-communicate the F&LOs.
6 Have participants agree to continue Sustain study the following week and give new people an
opportunity to get into groups. Reform groups as needed.
7 Begin studying Sustain curriculum. (This project plan is based on 10 weeks of study.)
8 Help adults outside of the groups stay engaged in the challenge, using Disciple Every Man ideas.
8-15 Give people an opportunity to put what they're learning into action, using a “Hands” suggestion
from the checklist. Advertise church-wide to ALL the adults in the church.
13 Download post-challenge Assessment form. Modify as needed and have the pastor approve. Print
one for every adult in the church.
14 Choose date/time for celebration dinner: . Invite pastor and leaders.
14 Decide what ministry or need to dedicate a special offering to.
15 Reserve room/location for celebration:
16 Have the small group leaders distribute the post-challenge Assessment in the final week of the
study. People should complete it based on how they're living their lives recently. Collect.
Distribute and collect post-challenge Assessment to all the adults in the church during weekend
16 services, classes, and other groups. Aim to keep these separate from the Assessments of those
who participated in the study groups.
17 Make sure all Assessments have been collected. Create a report; keep the results of the
participants in the study groups separate if possible. Share the report with your pastor and team.
17 Ask those who led groups for names of people who particularly benefited from Challenge 8.
17 Finalize the celebration agenda. Be creative! Incorporate humor, competition, testimony, etc.
18 Announce the celebration and invite ALL the adults in the church.
18 Ask the people recommended by the group leaders to share their stories with you or another team
member—either by email, video, or at the celebration. Ask for permission to share.
Celebrate at the dinner! Take up an offering for the ministry/need of your choice. Announce the
19-20 results of the Assessment, remind them of their F&LOs, pray together, share testimonies, and
enjoy!
19-20 Announce Challenge 9! Ask men to consider, “Who’s missing?” and invite others on The Journey

from outside the church.
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FLEXIBLE PLAN

Challenge 8—
USE MONEY FOR GOD’S GLORY

This challenge in the Journey to Biblical Manhood shows people that they are stewards of the gifts God
has given them. It encourages them to be God’s money managers, avoiding or reducing consumer debt and
contributing to Kingdom work. This particular challenge is open to all the men and women in the church.

The Flexible Plan option you have chosen leaves the curriculum choices up to you! We've listed some
recommendations below to get you started.* Choose which resources you'd like to use and plug them into
the challenge. We've provided the framework to make your choices as effective as possible. If you decide
to use different resources for certain types of groups, we recommend either choosing resources of similar
lengths or creating chapter plans to keep all groups ending around the same time.

*Please note: the suggested curricula and events listed below were available at the time of printing; Man
in the Mirror does not guarantee the availability of resources.

You may have an existing group, class, or other opportunity that would work well to Capture Momentum
and/or Sustain Change. Feel free to use that; just be sure to apply the principles in this section.

The suggested Deliver Content resources for the Flexible Plan version of Challenge 8 are:

* Create Value event:

o Have your teaching pastor deliver a two-week sermon series on stewardship. (It can be longer or
shorter but we recommend keeping it under four weeks.)

o Host a free video seminar one Saturday morning using the Biblical Stewardship Series DVD
series by Art Ally, Biblical Stewardship (nine hours of content). (Choose one to three of the
sessions to show during the seminar.)

o Host an all-day workshop using the Navigating Your Finances God’s Way DVD series by
Howard Dayton and Steve Moore, Compass (6 video sessions).

o Host a dinner to kick-off an emphasis on Missions.

« Capture Momentum small group resource:

o The Treasure Principle book by Randy Alcorn, Multnomah (6 weeks)

o How to Be Rich book (can also be done with DVD study) by Andy Stanley, Zondervan (7 chapters)

o Enough DVD study by Adam Hamilton, Abingdon Press (5 sessions)

o Mastering Money in Your Marriage book by Dennis and Barbara Rainey, Family Life (6
chapters) (for couples)

O 40 Day Spiritual Journey to a More Generous Life devotional by Brian Kluth, www.generouslife.
info (40 days) (discussion-starter videos available for group leaders, as are short videos for church

services)
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Sustain Change curriculum:

O Navigating Your Finances God’s Way workbook by Howard Dayton and Steve Moore, Compass
(9 weeks)

o Money and Marriage God’s Way workbook by Howard Dayton, Compass (6 weeks) (for couples)

o Set Your House in Order workbook by Howard Dayton, Compass (5 weeks) (for mid-life and/
or seniors)

o Financial Peace University DVD/workbook by Dave Ramsey (9 weeks)

O Managing God’s Money book by Randy Alcorn, Tyndale House (22 chapters)

o How to Survive the Economic Meltdown book by Patrick Morley, Man in the Mirror (10
chapters) (for those in crisis)

o Give, Save & Spend study by Howard Dayton, Compass (6 weeks) (for young adults/college
students)

O (The New) Master Your Money book by Ron Blue and Jeremy White, Moody (15 chapters)

o How to Manage Your Money workbook by Larry Burkett, Moody (12 weeks)

* Celebrate gathering:
o Host a night of dinner and entertainment and take up a special offering for a ministry or need
of your choice. Provide childcare or activities for the young kids and team-building exercises

for the adolescents. Ask a couple of people to share their testimonies.

PLAN FOR THE CHALLENGE

First, choose your resources:

e What type of event will you use to kick off Challenge 82 Consider the following: duration, loca-

tion, speaker, content and cost.

at

*  What date do you want hold your Create Value event? Keep in mind the church calendar and
how The Journey fits in with other efforts. Start by listing your top three choices for dates. It’s a
good idea to also check the community calendar for things such as school vacations and popular

community events.

1) 2) 3)
*  Will you offer a different study for the Sustain Change step to any targeted group?* (circle all that
apphy)
couples seniors young adults those in crisis
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*  What resource will you use in your Capture Momentum follow-up groups?

for weeks

*  What curricula(um) will you use in your Sustain Change groups? (*optional)

Primary: for weeks
*Couples: for weeks
*Seniors: for weeks
*Young Adults: for weeks
*Those in Cirisis: for weeks

1. Recruit new leaders to help with this challenge.

a.  For every challenge, aim to have a combination of existing leaders and new leaders

working together. This will prevent burn-out and foster a feeling of inclusion.

b. In the Helpful Tools section of this notebook, complete the Leadership Audit and
Recruiting Worksheet with your current team.

c.  Using the Recruiting Worksheet as your guide, invite these new guys to join your team
for Challenge 8. Share your vision with them for the kick-off event and challenge as

a whole.

d. It may be wise to give your current leaders an opportunity to gracefully take a break
from the leadership team at the start of each challenge. The Journey can be a long

process and you don’t want any one man feeling overwhelmed or overcommitted.

2. Determine the Faith & Life Objectives for this challenge.

a.  What do you hope to accomplish in the heads, hearts, and habits (hands) of the
adults in the church?

b. Download the template for the Faith & Life Objectives (F&LO) for Challenge 8
from the website www.journeytobiblicalmanhood.org. Review it with your team.
Adjust as needed. Note that you'll want an objective for “Head,” one for “Heart,” and

one for “Hands.”
c.  Give the F&LO card to your senior pastor for approval.

d.  Print them on business cards, either through a commercial printing company or on
your own. If you print them on your own, use the Avery template for business cards,
10 per sheet (Avery business card paper can be purchased from Office Depot, Staples,
or a similar supply store). Be sure to have one for EVERY adult in your church.
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e.  Establish a distribution plan: Determine who, where, when and how. Be sure to cover
Sunday worship services, home groups, Sunday school classes, sports teams, etc. The
idea is for every person—including those on the periphery of church activity—to feel

included in the challenge and aware of the objectives.
Who:
Where:

When:

How:

3. Develop your Assessment.
a.  Where are your men and women starting from in the areas of this challenge?

b.  Visit www.journeytobiblicalmanhood.org and download the standard Assessment for
Challenge 8. Note that there will be two Assessments for each challenge—a pre-
challenge and a post-challenge. Be sure to download the pre-challenge. Review it with
your team. Adjust as needed. (Note: The Assessments are also in the forms section of
this notebook.)

c.  Give the Assessment form to your senior pastor for approval.

d.  Print one for EVERY adult in your church.

e.  Establish a distribution plan: Determine who, where, when and how.
Who:
Where:

When:

How:

a. Note: We recommend you distribute the pre-Assessment before the Faith & Life

Objectives card so people can answer before they see your goals for the challenge.

4. Download the promo video for this challenge from the website for use in the weekly
worship service, Sunday school classes, etc. This will help you cast vision for the challenge.
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5. Distribute the Faith & Life Objectives and the Assessment.

a. Approximately three or four i
Faith & Life Objectiyes

weeks before the kick-off event, Use Money for Gog
. We are od’s Glor
using the plan agreed upon by J_()[Jrr]wstewards of all God has given us. At the end ofltlhis leg of th
.. : e
the team, distribute the pre- * Iwill understang that money is a ¢
ato

Assessment forms and then the . '“f?,”a,nd how I handle money impact: l”t](; ?:,',’;vt,ug'” God's calling on my
Will love God more t : Ship with Him. (Heag
F&LO cards. (Heart) han possessions ang be a cheerful stewarg )

® I will avoid or reduce con
generously, and
(Hands)

Sumer debt, Jive

b. The point of the Assessment (
contribute to Kingdom work

is to help both the leaders and
the members of the church see

THE JOURNEY

where they are spiritually at both
the start and the end of the challenge. Ask people to take the pre-challenge Assessment

based on their life during the last year.

c.  The point of the F&LO card is to help all the people of the church see that you are
trying to accomplish something more than just another class or event.

d.  If possible, have your pastor reference the Assessment during regular worship services
and give people the option of dropping their completed Assessment in the offering
basket or tray.

e. It’s very important that you get back every completed Assessment possible. Give

them multiple ways to do this: a drop box in the lobby, an opportunity during the
service, collection by their small group and class leaders, collection at their sports

games, etc.

. Create a simple report with the results of the Assessment. Share the report with your
pastor and the leadership team. Keep the results confidential among the leadership team.

1. Determine the Disciple Every Man activities.

a.  Inevitably, there will be people who cannot or do not actively engage in the group
study portion of the challenge. There will always be a percentage of people that will
not come to an event or join a small group or class. It’s critical that your team
helps them participate in the challenge through whatever ways they are already

engaged at your church.
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b.  Below are some ideas for discipling every man (and woman) through this challenge—

even those who aren’t going to participate in the Create-Capture-Sustain portions. We

also provide communication templates on our website for involving other leaders.

Review them and see how they might fit into your plans.

DISCIPLE EVERY MAN

a

a

Give people who aren'’t participating in group studies the chance to be involved through individual
study. Post a link on the church website or email a link to the online Man in the Mirror three-part
video series, Money and the Man in the Mirror. The study can be watched for FREE by streaming or
downloading from the website.

Share the article “Money and Possessions” via email or print. Questions for discussion and/or jour-
naling are included.

Use the Money Q&A section of the Compass website to send article excerpts and encouragement
through weekly emails.

Challenge people to choose an area of stewardship that is a struggle and memorize a related Bible
verse(s). Pull Scriptures from the Bible on Money section of the Compass website.

Post a link on the church website or email a link to the video How Jesus Looks at Generosity from the
Man in the Mirror video series, Hanging Out With Jesus.

Email your members videos from the sermon series God’s Economy by Pastors Darrin Patrick,
Jonathan MclIntosh, and Adam Dressler.

Invite adults to sign up for the free 40-day devotional, Journey to Generosity, from Brian Kluth.
Send out a video from the sermon series Strapped or Being Rich by Pastor Craig Groeschel.

(Links to all of the above videos and articles can be found under
Challenge 8 at www.journeytobiblicalmanhood.org.)

c.  Brainstorm with your team additional ideas to reach those who arent participating in

the standard ways:

d.  Determine who on your leadership team will be responsible for the different aspects

of implementing the Disciple Every Man activities you've chosen (two or three).
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2. Choose two or three “Hands” opportunities.

a.  During the Sustain Change time period of the challenge, give people an opportunity

to put what they’re learning into action. Below are some ideas:

USE YOUR “HANDS”

O Challenge your families to make or re-examine a budget. Email out the free Spending Plan
Worksheet from the Compass website to help them get started!

[0 Offer a short budgeting workshop at the church one morning or evening; invite church members
who may have expertise in the field, such as a financial planner, to be involved in the workshop. If
there’'s a Compass Budget Coach in your area, enlist his or her help.
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USE YOUR “HANDS” (continued)

O Invite the seniors in the church to a 90-minute video seminar, using the DVD Because I Love You
Christian Legacy Organizer by Brian Kluth, along with the accompanying 40-page planning manual
(available for purchase or download).

O Ask the leaders of the youth and children’s ministry to encourage parents to teach their children
about money using Compass’ ABCs of Handling Money or Secret of Handling Money God’s Way.

O Challenge each Sunday School class (or small group) to do a fundraiser for a local charity or to meet
a local family’s need. Encourage groups to be creative or inject some fun by making it a competi-
tion. Get the youth group or student ministry involved as well!

O Offer piggy banks to parents with young children, along with a simple card they can use to teach
them about saving and giving—order piggy banks that have more than one slot (one for savings,
one for giving, etc.).

(Links to all of the above resources can be found under
Challenge 8 at www.journeytobiblicalmanhood.org.)

b.  Advertise these opportunities church-wide, not just to those participating in the
study! You may choose to use portions of the promo plan found in the Helpful Tools
section for this effort, depending on the nature of the Hands project.

c.  Be sure to delegate related tasks to your leadership team members for this challenge.

DELIVER CONTENT: CREATE VALUE

Once you've chosen the event for this challenge, it’s time to begin planning and promoting. If doing
your own event, aim to incorporate some of the essential principles behind your Faith & Life Objectives.
If youre doing an outside event, be sure to FIRST confirm all details and secure any speaker, dates, or
deposits required. If your Create Value “event” is going to be a sermon or sermon series, you may skip to
“Plan and prepare for the Capture step.”

1.  Schedule event.
a.  Confirm your event date with the leadership team and senior pastor.

b.  From your leadership team for this challenge, appoint someone to be in the following

primary event roles, if applicable:

Event Director:

Promotions:

Registration:

Follow-Up Groups:
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c. If not read during a previous challenge, set up weekly meetings with your event
planning team to study No Man Left Behind. Order the books or go through the
video-based No Man Left Behind Courseware.

d. Ifdoing your own event, decide if and how much you will charge. See if anyone in the

church would like to offer a scholarship for another person. $ per man

e.  Using the guide in Process Three in the Helpful Tools section of this notebook, choose
the location for your event and make sure you have technical and room requirements

met.

2. Invite people to the event.

a.  Customize the promotions plan found in Process Four of the Helpful Tools section
near the front of this notebook. Follow it.

b.  Invite your pastor to attend the event, as well as help invite others during Sunday

morning worship services.
c.  Print your event details on flyers, posters, bulletin inserts, etc.

d.  Work closely with other ministries, groups, and leaders in your church to involve
everyone in the invitation process. (See Promotions Plan in Process Four.) Make it an

all-inclusive effort.

e.  Aim for every adult in your church to receive no fewer than five touches. Make sure
all are encouraged to pre-register and pre-pay, if youre charging for the event. This

will increase the sense of commitment, and thereby increase attendance.

f.  Have the leaders helping on this challenge commit to calling a group of men and
personally inviting them to attend. Divide all the men in the church among them.
Personal invitation is critical to the success of your kick-off event.

3. Plan and prepare for your Capture step.

a.  Make an educated estimate for the event attendance and determine how many small
group facilitators you'll need to have in place. Aim for one per 10 people expected to
attend. Remember, you'll need these facilitators in place before the event; attendees

will commit to short-term follow-up groups BEFORE they leave the event.

b.  With your event team, make a list of people youd like to ask to be follow-up group
facilitators. Plan to provide each facilitator with a content guide and pre-determined

discussion questions, if not included in the resource you've chosen to use.
q b4

c.  Invite them to lead a short follow-up group (aim for a 3- to 8-week study). Emphasize

that facilitating a group should be easy and just requires a willing person.
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For more instruction on choosing and preparing group leaders, see Process Five in the

Helpful Tools section of this notebook.

Order the resource you've chosen to use—be sure to have enough for not only those
that attend the event, but for those who couldn’t attend the event—you want to
invite ALL adults in the church to join the groups.

4.  Kick off the challenge with your event!

a.

Make sure your speaker(s) is prepared and equipped to be successful, if applicable.
Test audio and visual equipment, room temperature, etc.

Have your leaders in attendance and make sure every attendee feels welcome!
Be attentive to people sitting alone or those who are new to the church.

If your event will have 100+ attendees, signs should be hung up around the room

with follow-up group locations, days, and times (see Process Six).

Help attendees form follow-up groups at the end of the event—BEFORE they leave.

Follow the guidelines in Process Six.

If you decided to offer specific studies for targeted groups (couples, seniors,
students, etc.), make that clear when you announce the groups.

DELIVER CONTENT: CAPTURE MOMENTUM

‘The Capture Momentum follow-up group resource for this challenge should be a short-term study (three to

eight weeks), and be attractive to those who have never been in a small group. Make sure to order enough

copies—open the groups to ALL the adults in the church, not just the ones who attended the event.

1. Begin follow-up groups.

a.

b.

The Capture groups should begin the week following the event.

Invite all the adults in your church to join a follow-up group, even those who

didn’t attend the event. Have extra resources on hand for late joiners.

Have group leaders give out and collect pre-challenge Assessments for any person
who hasn’t completed them. This should be done at the first meeting.

Have group leaders hand out a Faith & Life Objectives card to anyone who doesn’t
already have one, but only after completing the pre-Assessment. They should read
and briefly discuss them as a group at their first meeting.

Call each group leader to see how the first meeting went and to pray with them.
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2. Help those who don’t join the groups participate in the challenge.

a.  Implement the Disciple Every Man suggestions found in this section of the notebook
that are specific to this challenge, as desired.

b. Use the email templates and other communication tools found on the website to
recruit leaders of existing ministries and groups, asking them to emphasize the Faith
& Life Objectives during their interactions with the people in their areas of influence.

c.  Make sure everyone has a Faith & Life Objectives card.
d.  During the follow-up study, plug as many people as possible who aren’t participating
in groups into other ongoing ministries in the church.
3.  Prepare for the Sustain step.

a.  Order your curriculum for the Sustain groups. If youre doing specific resources for
targeted groups, order accordingly.

b. Decide how long these groups will last, and how chapters should be split up or

removed from certain studies if needed.

c.  Askall existing Capture group leaders if they'd like to continue leading a group for the

next study. Replace and recruit as needed.

d. In the second-to-last week of the follow-up groups, announce the Sustain step—in
both the small groups and church-wide.

e. If possible, send an email to all the adults in the church and invite them to join in the

study. Re-communicate the Faith & Life Objectives.

f.  In the final week of the follow-up groups, have participants agree to start on the
Sustain study. As needed, reform groups or meet in larger groups to accommodate

more people.

DELIVER CONTENT: SUSTAIN CHANGE

The Sustain Change step for Challenge 8 should be a longer, more in-depth study than the Capture group
resource.
1.  Begin Sustain groups.
a.  The Sustain Change groups should seamlessly start as the Capture groups end.

b.  Invite adults who haven't yet participated directly in the challenge to be a part of the
study.
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c.  Have group leaders hand out Faith & Life Objectives cards to any person who doesn’t
already have one (or who might have lost it).
2. Help those who don’t join the study groups participate in the challenge.
a.  Continue to implement the Disciple Every Man suggestions.

b.  Keep the leaders of other ministries engaged and updated throughout the study. Ask
them to support the challenge in their interactions with their members, and offer to

serve them in any way possible.
c.  'This is a great time to give people an opportunity to put what they’re learning into
action by implementing the “Hands” activity you chose.
3. Distribute the post-challenge Assessment.

a.  Visit www.journeytobiblicalmanhood.org and download the standard post-challenge
Assessment for Challenge 8. Note that there will be two Assessments for each
challenge—a pre-challenge and a post-challenge. Be sure to download the post-
challenge. Review it with your team. Adjust as needed to conform to your pre-

challenge Assessment.
b.  Give the Assessment form to your senior pastor for approval.
c.  Print.
d.  Have the study group leaders distribute to their men in the final week of the study.

e.  Distribute to all other adults in the church. Keep the Assessments of direct challenge

participants separate from the others as you collect them.

f. Instruct people to complete it based on how they are living their lives recently.

CELEBRATE

This is the home stretch; don’t skip the end of the challenge! This final phase helps you determine and
celebrate what God has done in the lives of those in your church.

Be sure to rally your leadership team during this integral time and thank them for all the work they’ve
done and the impact they've made throughout Challenge 8. The last thing for them to do will be to
help plan and execute the Celebration. The recommended celebration gathering is a dinner, including a

special offering for a ministry or need of your choice.

1. Assess your men.

a.  Collect all post-challenge Assessments.
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b.  Createasimple report of the results; if possible, make one for those who participated
in the group study portions of the challenge and a separate one for those who
did not.

c.  Share the results with the church leaders and senior pastor.

2. Plan the celebration dinner.

a.  Choose a date and time for the dinner, with approval from your pastor, who should
plan to attend:

Date: Time:

b.  Reserve space for the dinner:

c.  Ask the leaders of the Capture and Sustain groups for the names of some people who
they think have particularly benefited from the challenge.

d.  Ask those people to share their story with you or another team member—either by

email, on a web cam, or in person.
e. Invite a few of them to share their stories at the celebration.

. Inorder to emphasize the all-inclusive nature of the challenge, aim to find one person
to share at the dinner who was impacted but didn’t participate in the study groups.

g.  Share all testimonies with the church leaders and senior pastor.

h.  Plan to take up a special offering the night of the dinner. Pray about a ministry or
need that youd like to receive the gift. Once youve thought of a few possibilities,

discuss them with your pastor and choose one.

i.  Review celebration “hardware” ideas on www.journeytobiblicalmanhood.org. If you
choose to give out coins, wristbands, or something similar, order them with plenty of

time for arrival.

j. Plan to include humor, competition, or entertainment as part of the celebration, as
well as activities for any young children that will be there (or provide childcare). You

may also want to include fun team-building exercises for older children.

k. Decide on the menu and who will bring and do what. Be creative! Have the teenagers

in the church help serve the sides or have the leadership team on the grill.
. Invite all the adults in the church to attend.

m. Announce the special offering one week before the dinner during weekend services so

people can prepare to give a gift.
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3. Celebrate!
a.  Have people share testimonies, as arranged ahead of time.
b.  Take up the special offering for the ministry or need you selected.

c.  Announce the results of the Assessment, if appropriate. Remind people of their Faith
& Life Objectives and how you hope that God worked in their lives.

d.  Connect the testimonies and other celebration remarks to the larger vision of the

church and how God is using your men to impact their community and world.

e. If you ordered any celebration giveaways, such as tokens or wristbands, pass them
out.

f. Unveil the next challenge and the next Create event.

g.  Ask men, “Who’s missing?” and encourage them to invite others to the event from
outside the church.

h.  Give men an opportunity to sign up for the Create event before they leave.

i.  Also, recruit additional men for the leadership team for the next challenge.
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NO MAN LEFT BEHIND MODEL

helping churches create an atmosphere where the
Holy Spirit inspires men to engage in life-on-life discipleship
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PORTAL PRIORITY—Make sure men know you're not trying to fix their behavior, but that everything you do is to help
them grow as authentic disciples of Jesus Christ (see 2 Timothy 2:2).

YOUR MAN CODE—Just like people discover your dress code by what they see, they learn your “man code” from the
atmosphere of your church. Make sure to send the message that men are important and can make a real contribution.

THREE STRANDS OF LEADERSHIP—The effectiveness of your discipleship process for men will rise and fall with
the involvement of your senior pastor, a committed leader, and a leadership team (see Ecclesiastes 4:12).

VISION—Men want to give their lives to something bigger than themselves. Use a phrase or slogan to let men know
that God wants to do something great for His kingdom through your church (see Jesus’ great challenge in Matthew
28:18).

CREATE VALUE—Give men what they need in the context of what they want. Personally invite men to engage in
different opportunities to move them forward with Christ.

CAPTURE MOMENTUM—Give men believable follow-up opportunities right where you create value. Make sure it’s
something a man could actually do. “What’s the right next step for every man?”

SUSTAIN CHANGE—Most long-term change takes place in relationships. Get men into the regular study of God’s
Word and authentic relationships with other men (see Galatians 6:2).

ALL-INCLUSIVE MINISTRY TO MEN—Retire the phrase “men’s ministry.” It's not just about what happens when
men are off by themselves. Instead, disciple your men right where they are—in co-ed Bible studies, on the worship team,
coaching kid's basketball, etc. Every interaction your church has with any man is ministry to men. Make all of them an
intentional part of your discipleship process. (See more in the Helpful Tools section.)

THE WIDE-DEEP CONTINUUM—Build a process to reach men where they're at spiritually. Cast a wide net for men
early, then seamlessly lead them deep. Engage the five types of men: men who need to know Christ, cultural Christians,
biblical Christians, leaders, and hurting men (see 1 Corinthians 9:22-23).

Copyright 2015 Man in the Mirror www.journeytobiblicalmanhood.org



FACILITATING A MEN'S GROUP

Jesus Christ launched his divine plan to redeem mankind by making disciples out of a small group. He used that small
group to create momentum and keep it going. The question, of course, is why would He do that? Why a small group?
Most meaningful change takes place in the context of relationships—men sharpening men with truth, encourage-
ment, and commitment. Even secularists understand the value of small groups; anthropologist Margaret Mead said,
“Never doubt the power of a small group of people to change the world. That’s about the only way it has ever happened
in the past.” Thank you for your willingness to be a part of this transformative time in the lives of your group members.

YOUR ROLE AS FACILITATOR

In the case of these groups, your primary role is to facilitate the groups—not teach. Your leadership will be geared
toward steering discussion and making men feel cared for and supported.

We ask that you call your group members each week. This can be a short call that simply expresses, “I'm glad
you're in the group and I'll see you Thursday,” for example. Calling each man helps him feel like a valued member of the
group and encourages him to prioritize the weekly meeting.

It is up to you to set the tone for the group: be authentic, enthusiastic and affirming. Remember—a small group
is many things, including a hospital for men with broken wings; make yours a safe place for men. Don’t put pressure on
them to conform to certain behavior. Instead, simply show men Christ. Make sure group members know that anything
mentioned during meetings is confidential and is not to leave the group. Lead by example in this area.

It’s also important that you honor the time during your group meetings. Aim to start and end on time every week. If
men are connecting with one another and want more time to hang out, plan a social outing outside of the regular group
study.

Always thank group members for coming before they leave.

THE FIRST MEETING

At your first group meeting, start on time and open with prayer. If anyone in the group hasn't completed a pre-Assessment
form, ask him to fill it out at the start of the meeting and collect. Cast the vision for the group, using the Faith & Life
Objectives for the current challenge. Make sure every man has a card.

Have each man introduce himself; you may want to have an icebreaker or two prepared to help guys open up. Consider
asking each man to take three to five minutes to share briefly where he is on his spiritual journey, and what he hopes to
give and get out of the group study. Don’t try to go too far too fast; be sensitive to men who might take longer to open
up than others.

Continue with a discussion of the study, as agreed upon by leaders.

www.journeytobiblicalmanhood.org Copyright 2015 Man in the Mirror



LEADING EFFECTIVE DISCUSSION
Your goal for discussion: Air time for every man every week. Draw out the quiet man without making him feel uncom-
fortable. Sense his pace. If you have a man who talks too much, ask him privately to help you draw out the more quiet
men during discussion.
Don’t talk more than 25% of the time. If there is silence when you ask a question, don’t try to fill the space. Many of
the resources you'll use already have discussion questions in them. Use these to steer the direction of the group meeting.
Ask open-ended questions. For example, instead of asking, “Do any of you struggle with making good decisions?”
ask “What kind of decisions do you find difficult, and why?” Encourage more than one person to answer a particular
question with a statement such as, “Does anyone else have a thought about that?” Affirm men’s answers and be
authentic with your own answers.

Thank you for volunteering your time and investing in your group members! You are an invaluable part of where our
church is going and what we hope to accomplish in the lives of the men.
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