Man in the Mirror Webinar
Doing a Ministry to Men Audit

man in the mirror

1. Why do an audit?

a. So you will know where you are starting from

b. So you can determine where you want to take your men

c. Advanced: So you can identify gaps in your discipleship process —a “Gap Analysis”

2. Step One: Where are we starting from

a. Understanding the Wide-Deep Continuum

b. Identifying the 5 Types of Men

o

Categorizing your activities for men

o

Having an All-Inclusive mindset

3. Step Two: Where do we want to take our men

a. Head-Heart-Hands

i. Head: What do we want men to know? (Knowledge)

ii. Heart: What do we want men to believe? (Love/Passion)

iii. Hands: What do we want men to do? (Actions/Habits)



b. Relational Spheres—A man and his relationship to:

i. God
ii. Family
iii. Church
iv. World
v. Self

c. ldentifying your discipleship priorities

i. 3-4 priorities in each box

ii. Why not more?

4. Step Three: Identifying the gaps in our process

a. For every priority, determine if and where we help men in that area — check it off

b. For every activity, determine if it serves men in a priority area — check it off

c. For activities that don’t/can’t meet our discipleship priorities:

i. Should we keep doing this?

ii. Can we re-allocate those resources to a different activity/need?

d. For unmet needs (unchecked items):

i. Can we tweak what we’re already doing to meet unmet needs?

ii. Only create a new activity if you absolutely have to!

Questions during Live Webinar (or even after): webinars@maninthemirror.org
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WI DE DEEP (across all types)
B Need Christ Cultural Christians Biblical Christians Leaders R Hurting Men
) 0% 10% 5% % ’ <%
( $%-5% 20%-0% 20%-45% 0%-5% SO%-0%
Names / Initials Names / Initials Names / Initials Names / Initials Names / Initials
TS, 31, S BA, P, PL HH, M3, AP AL PA, JA ov, U, Im
{
How are these men How are these men How are these men How are these men How are these men
connected? connected? connected? connected? connected?
SOFTBALL TEAM WOEZSHP SV IMALL GEDUPS SONDAY SCHDDL TEACHEZS DEACON'S FOND
PRe-SCHDOL DS IN YOUTH GROOP SONDAY SCHDOL EDELS/DEACONS SUPPORT GRDUPS
\
e Activities for men Activities for men Activities for men Activities for men Activities for men
in this group in this group in this group in this group in this group
< SOFTBALL TEAM - T. Francoma WORL PRDIECTS - T. Pemm MEN'S MALL GEPS - P. Mack | DFFICEZ TZANING - N. Schwarz. COONSEUNG MINISTRY
BASKETBALL LEAGUE - D. Zvers MEN'S BBQ - B. Filet MEN'S ZETEEAT - (. Price MEN'S LEADECSHP TEM - AA MTGS
L (A2 SHOW - H. Zod MONTHLY BREALFAST - D. Swit H. Whiams
( AWANA - 3. Sollvan SONDAY MORNING V(S - ADOLT SONDAY SCHDOL - YDUTH GRDUP VDLONTEEKS - PVOR(E CeCOVERY -
Pastor Jores L. Moore 2. Johwson 2. Morsten
VBS - M Price MOTORCYUCE (LU - H. Daids | SEMIDZ'S MINISTRY - Grey Hare | SMALL GRDUPS LDES - P. Mack HDSPITAL VISITATION - T. Pei
< MOPS HOSBANDS - Todd Lers INQUIEEZS CLASS -~ Z. Limm MISION TIPS - Beyonda Sees TEACHEZS - P. Ciss
WEDDINGS - Matt Cimony ALPHA - 2. Simmons WOZSHP TEAM - B. Minor EDELS/DEACDNS - Pastor Jones
BOY SCOUT DS - M. Badge CHOR - D. ey EVANGEUIM TZANING - . Lo
PLE-SCHODL DADS - P. Aler OSHEZS - B. Seefd
(DUPLE'S GROUPS - W. Bliss

1100y AYLSININ I1dINYS

13 FOUNDATIONS

NO MAN LEFT BEHIND [0 S=:58a

m



What does a disciple ook like?

If you knew that you were only going to have a rfarfive years, what are the ideas and experieti@dsyou
would want him to get in order for you to consitlez relationship a “success”?

U

Relational _
Sphere: God Family Church World Self
Aspect:
Head Theology Roles of Husbands| Vision, Mission, Missions Talents/weaknesse
and Fathers Values
(| ntell ect) Scripture Worldview Life mission/
Family as covenant| Spiritual Gifts priorities
/ significance in
God’s plan Ecclesiology
Heart Love God above Love family before | Love church family | Love those who are Identity in Christ
. self and all / no self before self desperate without Sinner/saint
(Passion) | idols Christ
Assurance of
Love those who arel  salvation
suffering
devastation from sin
Hands Worship Communication Ministry Vocation Devotions
(Behavior) Spiritual Disciplines| Discipline Stewardship Missions Health
Leadership Leadership Evangelism Priorities
Sacrifice Accountability Social Justice Time management

Community

KNOWLEDGE AFFECTSBELIEF.
BELIEF DETERMINES BEHAVIOR.



What does a disciple ook like?

If you knew that you were only going to have a rfarfive years, what are the ideas and experieti@dsyou
would want him to get in order for you to consitlez relationship a “success”?

Relational

Sphere: God Family Church World Self
Aspect:

Head
(Intellect)

Heart
(Passion)

Hands
(Behavior)

KNOWLEDGE AFFECTSBELIEF.
BELIEF DETERMINES BEHAVIOR.
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