Grace-Based, Application-Oriented Bible Study Preparation Worksheet
Since 1986 I have prepared a weekly message for our Man in the Mirror Men’s Bible Study here in Orlando. Through trial and error I’ve learned the difference between what stirs men’s blood and what makes them yawn. These lessons have been distilled into a worksheet to help me prepare and deliver a strong biblical message. I call this worksheet, “The Application-Oriented, Grace-Based Bible Study Preparation Worksheet.” 
Each week I make a copy of this form to make sure I don’t wander, and every time I fail to use it I stray. If you teach the Bible to men, or want to, you may find it useful to adopt or adapt this method of preparing a Bible message, or use it to stimulate a method of your own. 
OVERVIEW 
My method has five parts: 
(1) STARTING POINT 
Since I want to present a biblical message, I start with a text. 
(2) PREPARATION POINT OF VIEW 
Uppermost in my mind is getting in step with the Spirit. This section is a guide to getting there. 
(3) EXEGESIS OF MY TEXT 
I exegete my text to find out what it says, what it means, and what message it has for my men.
(4) EXEGESIS OF MY MEN 
I exegete my men because unless I know my men I will not be able to relate the text to the real problems they face—which is the key to relevant teaching. 
(5) PREPARING MY MESSAGE 
Finally, I prepare my message. Of course, I’m preparing all along, but the final step is to decide what from my studies to include and exclude—easier said than done. 
You will see below that I have “20 Rules” sprinkled throughout. That’s because I have so many points on this worksheet that I wanted to highlight matters of first importance. 
1. STARTING POINT 
Summary: A message without a text is like a car without an engine. It may look good, but it won’t get you very far. 
· Rule #1: Pick a text. Sometimes I pick a text and teach its topic. Other times I pick a topic and then find a text or texts that address the topic. (You can find arguments for and against both approaches. I don’t think it really matters whether you start with a text or a topic, as long as you don’t dilute the truth). 
2. PREPARATION POINT OF VIEW 
Summary: A Bible teacher has a sobering responsibility and an immense challenge—to speak for God. Once I’ve settled on a text and topic, I begin to focus on a) my heart and b) where God wants to take us. I prayerfully read each item on the list below, and listen for what the Spirit may say. When something “hits” me I will underline, circle, or use a yellow highlighter on it. If there is a blank line, I write my thoughts. Or I jot notes in the margins. 
· What is a problem or challenge my men face (e.g., pride, unbelief, pain)? ___________________________________________________________ 

Big picture: Ask, “How does God provide to overcome this problem?”, then apply the answer to men’s everyday lives. 
· Rule #2: Prepare for a demonstration of Spirit’s power: Zec 4:6, Rom 9:16, Gal 5:6. Touch the noble impulse in every man. Break through the husk around his soul. Help men see the holiness of God. 
· Attitude: Review Mat 9:36, 18:14, Mark 10:21, Luke 13:34, Eze 33:11, 2 Pe 3:9, 1 Tim 2:3-4, John 3:16, Lam 3:33. Where men are coming from: No man wakes up and plans to fail… Most men trying to make an honest living, raise a family… Don’t beat men up, but show them Jesus. Invite them to be filled to the overflow, then respond in gratitude. Remember he does NOT want to take men out of the world; he wants to take the world out of men. They are His “special possession.” 
· Rule #3: Pray for leaders, men. Desire: They revere God & His Word. Lord, what is it that you want to do for your people this day? How does your Word guide us? 
· Men come to hear a word from their God. Grip my heart, O God! Then theirs! Lord, let me think your thoughts. Burn, fire, heat. An old artillery adage: “A responsible round does not go too short or too far.” 
· Ask God to so fill the place that men will sense the presence of the Lord as they come in. META-GOAL: Bring men into real presence of Jesus: Col 1:15, 2:9, Heb 1:1-3, John 10:30, 14:9. Unless my men have an experience with God, this is for naught. Lord, help me to be as good as I can be, so you can be to these men as good as you are. 
· Old southern pastor, “First, I read myself full, then I think myself clear, then I pray myself hot, and then I let go!” 
· Have something to say (content). Say it well (delivery). 
· Make sure to engage the whole heart (Hebrew: lab)—the intellect, emotions, and will. 
· Dangers: Teaching experience or opinion, knowledge without power, worship without reconciliation, challenge without compassion. Some who come are like dry bones. Eze 37 
· Desired results: Conviction for those who need it, Encouragement for those who deserve it, Grace for those who don’t. John 10:27-28, Mat 11:28-30 
· He comes with tension. Christianity is heart transformation, not behavior modification. Purpose to create value by making men thirsty for what I have to say. 
· Prepare as though every message was your first, then deliver it as though it was your last. And then, “Ignore the record of your feelings.” (Oswald Chambers) 
· Rule #4: Speak out of the overflow of your preparation. Have more to say than they can receive. Have 4 or 5 sentences to back up every one sentence you say. 
· Never hoard a good idea. Never say, “I had best save this good idea for another time—so I’ll have something in reserve.” The moment we do that we begin to dam up the flow of ideas from the Holy Spirit. God doesn’t need us to save His best thoughts. If we don’t give them away, He will have no reason to keep giving us fresh ones. 
· A poor message will make the obvious obscure, a good message will make the obscure obvious, but a great message will make the obvious obvious. Deal in real, solvable problems, not theological debates still unsettled after many centuries. 
· Rule #5: A good message will answer a question your listener has never thought of, but a great message will answer a question he has thought of a lot, but would never ask because he doesn’t want to sound like an idiot or a heretic. 
3. STUDY MY TEXT: List my questions of this text
First, why is this story (or text) in the Bible? 
Rule #6: Why does this story move us? Probe until I find the passion in a verse. Penetrate to the point of passion. Where is the emotional high point of the text? ____________________________________________________________________
Key Words in text: _____________________________________________________
What would we say is happening in today’s language (e.g., no straw but same quota = downsizing)? ___________________________________________________________
What is the purpose of the text? ____________________________________________
Rule #7: What is the PROBLEM this message solves? What is underlying belief PROBLEM (heart issue)? Distinguish between the presenting problem and root problem. 
META-RULE: How does this text show men Christ? ___________________________________________________________________
Rule #8: The right question will produce the right message. What questions/problems does the text raise that I find puzzling or intriguing? Which of these would my listeners most want/need to have answered? Where is the tension that needs to be resolved? What is the question my men will never ask because they don’t want to sound like an idiot or heretic? What is the one question that can most focus this message? (focus = the art of exclusion). 
What is the right question? _____________________________________________
Truth: What does this text Say? _______________ Mean? ____________________
Proof: Is it true? Belief: Do you believe it? __________________________________
Rule #9: Goal: to make true believers. Not enough that it’s true; nothing happens until he believes it’s true. 
Implication : What difference does it make? What questions should we ask ourselves? Application: So what? How will you let it change your life? 
(Subject, Complement, and Exegetical Idea from Biblical Preaching by Haddon Robinson) Subject: Exactly what is this biblical writer talking about?
What’s going on? ______________________________________________________
Test it, go back through text, relate to details. Does subject fit the parts? Is it too broad? Too narrow? Does the subject exactly describe what the passage is talking about? Complement: What is the subject saying about what it is talking about? ______________________________________________________________________
Complete Idea : A complete statement of the main idea presented in the passage (Subj + Compl) ______________________________________________________________________
4. THINK ABOUT MY MEN
What is the PROBLEM this text solves for my men? What are the real PROBLEMS my men are struggling with that this passage addresses? ______________________________________________________________________
What is the PROBLEM I’m trying to solve? Are they the same? ______________________________________________________________________
Rule #10: Find the gravity. Where is the gravity? Why is this important? Tap into the dissonance on the topic. That is where the energy is. Show men why this matters. Why should they care? ______________________________________________________________________
Rule #11: Have something to say. What is it that God wants to say to my men from this text? (Don’t focus on what men need to do for God, but what God has done for them). ______________________________________________________________________
What does man need to know about God to better know himself? ______________________________________________________________________
5. PREPARE MY MESSAGE 
Now, break the message into 3 parts and answer the following questions (actually, not “all” the questions every time, but those that make sense to answer given the text and topic).
Part 1 -- Relevance: 5 to 10 minutes
Have a good answer to the questions… 
· Who is this message for? Have a clear picture of the man you are speaking to. ________________________________________________________________
· Why give this message? ____________________________________________
· What is the purpose of my message? ________________________________________________________________
· What is the compelling promise the text makes? Raise men’s expectations for what will happen here. ________________________________________________________________
· Rule #12: How will I arrest their attention? To arrest the attention of men whose minds are in 1,000 different places, you have to relate the message you are about to present to “their world.”
· How does this message relate to the real problems my men face? To be “heard” your message must address a problem, issue, or challenge your men face.
· Rule #13: Present men with a PROBLEM they want solved or a question they want answered.
· Where is the gravity? Help men feel the gravity of the problem. Take them to the brink. They have to literally feel the weight of a problem, or they won’t want to solve it. Toy with it. Where can I create a tension that needs to be resolved? Someone should be on the verge of shouting, “Okay, I get it! What should we do?” The message must crackle with emotional tension. 
Part 2 -- Teaching: 10 to 15 minutes 
Now that you have their attention (the hard part), you can solve the problem you’ve made them “feel” from your text. Questions to answer once gravity established…
· What does the text say? ________________________________________________________________
· What does it mean? ________________________________________________________________
· Rule #14: What is the unique contribution of this passage to our understanding of God, ourselves, and his purposes? ________________________________________________________________
· Rule #15: What is the one question I can answer that can most focus this message? The right question will produce the right message. _________________________________________________________________
· Rule #16: The Big Idea: What is the single point I want to make? Put that into a sparkling, memorable sentence and repeat it several times during your message. Why? So on Tuesday someone can repeat that sentence, or the general idea of it, to a hurting co-worker or neighbor. It must have an aha factor, an insight my audience will not have seen on their own reading of the text. Give them an unusual look at the usual. __________________________________________________________________
· What do I need to “explain” or “prove” more clearly about the Big Idea, especially in light of the stated purpose?
· What is the message God wants to bring to my men? What have you 
uniquely taught me, Lord, that can release the faith of these men, and bring revival, and changed life?
· Rule #17: What is the unique contribution I can make to the unique contribution/response that my men can make? This means I must be vulnerable 

Rule #18: Find the resonance. Speak like Isocrates, not Demosthenes. Try to use one metaphor per message. Tap into the dissonance men feel about the topic -- that’s where the energy is. Compare/contrast words/concepts for sharper relief. Speak with voices of reason & passion. Alternate between story and teaching in 5 minute increments. Where does emotive power come from? Tell real stories about a real God working in & on real people. Use silence. Use concrete language. Prepare this section of your message first, then flesh out Parts 1 and 3.
Part 3 -- Application: 5 to 10 minutes, but throughout
META-PURPOSE: Bring my men to see the Greatness of Jesus, then ask them how Jesus would want them to respond in their walk with Christ, family, work, church, and community.
Questions to answer to bring your message home (in addition to this whole section, pepper you message with applications too)… 
· Rule #19: What is the message for my listeners -- the take away? ___________________________________________________________________

· Rule #20: So what? How does it apply to my men at 9:00 am? What do I want my men to think, feel or do differently as a result of this message? (That’s another way of asking, What is the purpose of my message?) What changes do I want them to make? What do I want to happen as a result of my men hearing this message? It can be: knowledge, insight, attitude, or skill. As a result of this message I want my men to _____________. Help men break the cycle. Give a nod to those attempting to do it right.
· Have I encouraged the heart, given enough vulnerability & insight (not info.) to change the mind and will, and walk out changed? It is not the amount of information, but the impact of the information. Otherwise I’m just reporting. 

